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TEAM LEADS

Renee Couture, P.E.
Assistant Director - Traffic

Jorge Chavez, P.E. Gisell Orozco Curtis Ray Federico Espinoza

ROW Management & Senior Management Infrastructure Traffic Management
Land Development Analyst Manager Center Supervisor

CITY OF CORPUS CHRISTI

PUBLIC WORKS
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What We do...
Traffic Engineering

Plan, design, and management of traffic
and transportation infrastructure to keep
you safe everyday.

 Planning

Development & Operations

 Traffic Studies

Review & Conduct

 Plan Review
Development & CIP

 Permitting

Construction Impacting ROW

 Inspection

Traffic Control, ROW Restoration, Driveways

« Maintenance & Operations:
. Signs
Pavement Markings PUBLIC WORKS
Traffic Signals
City-Maintained Streetlights

CITY OF CORPUS CHRISTI

PUBLIC WORKS




DEVELOPMENT ROAD MAP

Right-of-Way
Management

Permits, insurance requirements, and
traffic control plan for ROW activities.
PIPELINE LICENSES

Master Transportation Plan
Amendment

Application submittal to Traffic CONSTRUCTION EXITS
Engineering and public hearings DRIVEWAYS/SIDEWALKS
at Planning Commission and City UTILITY TAPS

Council (3—4-month process). ENCROACHMENT

STEP 1 STEP 2 STEP 3 STEP 4 STEP 5

Early Assistance gy Application for Land Subdivsion (g Completion

Review of Peak Hour
Traffic Generation Forms
(evaluation of Traffic
Impact Analysis),

Inspection of public
improvements to ensure
conformance w/City
standards. Work without

Meeting with staff to address
questions or concerns regarding
design, construction, code
requirements, and timelines prior to
development application submittals. Street/Alley closure permits are subject to
» TRAFFIC IMPACTS requests, streetlighting daily $1500 non-
* MASTER TRANSPORTATION layout, and other public compliance fee.
PLAN improvements.
« STREET/ALLEY CLOSURES

PUBLIC WORKS

* RIGHT-OF-WAY MANAGEMENT

CITY OF CORPUS CHRISTI

PUBLIC WORKS




A few details ...

Driveways / Utility Tie-ins

If your development has the following
items, please contact Traffic / ROW for
permit processing, guidance, and
clarifications.

* Driveways

* Temp

* Permanent
« Utility taps

* Row

+ Easements

Lighting

When Development Services
Department approves multi-housed
developments — typically have
accompanied a lighting layout, please
inform Traffic / ROW. Our office will
provide the letter to AEP and the
approved lighting layout for
construction / installation.

FRANCHISE UTILITY
COORDINATION

PW Traffic / ROW will be starting
coordinating meetings with operating
departments — CCW, Gas, Engineering

Services, Development Services,
Stormwater & Streets regarding large
franchise utility jobs that ROW will be

reviewing and permitting.

CITY OF CORPUS CHRISTI

PUBLIC WORKS

DEPARTMENT

CITY OF CORPUS CHRISTI

PUBLIC WORKS




Gity of Corpus Ghrigti
Richard E. Martinez Public Works Facility \

CITY OF CORPUS CHRISTI

PUBLIC WORKS
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CODE
COMPLIANCE




DEMOLITIONS

515 Scotland Dr - Demolished by White Star
Services on 2/23/26

BEFORE

Code Compliance attended several
demolition services donated by White
Star and Ram-Bro Contracting this
year. The before-and-after photos
shown highlight the demolition of 515
Scotland Dr, completed by White Star
Services on 2/23/26. Additional
demolitions include 1002 Francesca St,
1211 11th St, 205 Sullivan St, and 2029
Stardust Ln. These demolitions
services were donated due to Code
Compliance not having an abatement
fund this fiscal year.
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MARCH CODE REPORTS
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Giations ssuod o ™ Gltations ssued

Citations Filed & Disposed
nicipal Court | Total Dispositioned Citations |

Status of Filed Citations Status of Dispositioned Citations

ol Gras s batements Complatsd

In March, Code Compliance Officers initiated 1096 new
cases and completed 4,710 total inspections.

34 “"

Proactive - 377 new cases Reactive- 719 complaint-driven
initiated by compliance officers cases (311, councilmembers, &
patrolling their assigned areas. other sources) ——

Mowing . Debis Removat
Emergincy esres

]
i

===-2a==ﬁﬁa

Strucure ecured Gosroupn

Jonkeavences Remevee Junkes venicesRemonea

Jonked Vehices semoved

Deferred Disposition/Payment
Plan-Deferral/Payment Plan

Emergencypessures

Deferred Dis?ositioana ment
Plan-Deferral/Payment Plan

— Building i,

Property Mainanance standads

SubstandordBudings Dismissed by Prosecutor Docket Closed - Fine Paid

Docket Closed - Fine Paid Community Service

Voluntary Compliance Rate Inspection Count
Warrants Issued Dismissed b
Prosecutor/%eferred Disposition
m Pre-trial Hearing
[T - A WG Warrants Issued
St feciaid eyl Community Service
on 03/2¢/2026, Co
H compiancs misies cases
L Torinterand sl waste,
i jorked venile
ietations.

Abandoned Vacant Building
‘Code Compliance corrently
Ras active cases on the
roperty for substandard

Court Clerk Action Needed

8 0n March 27, 2026, the.

demolihedy wnite 3
generousl provised SPID Sign

onMarch;
" A reinspection Is scheduled
for the second week of Aprl,
after which, citations will be
lssued if the property
remains out of Complianc

demolished by Ram 310
o Eonrating it
heork 3t no Cost 10
he ity

Pending Prosecutor
Review/Group Scheduling

Offenses by District

Voluntary Compliance Rate Nov Dec Jan M Feb Mar ACCUMULATION OF STAGNANT WA F

ALLOWING A DANGEROUS FENCE 1@
BUILDING W/O A PERMIT
FAILURE TO ABATE DANGEROUS STR...
FAILURE TO COMPLY W/ BUFFERING.. 6

FY25-26 FY25-26

~Collaborative Cleanup Spotlight~ Union Pacific Railroad Property March March
District 4 District 5

Senior/Lead Compliance Offcer - Estella Padron Senjor/Lead Compliance Officer - Estella Padron
3619450167 | estellas@corpuschristio: gov 361 ov

Code Compliance, CCPD & Union Pacific Railroad collaboratively inspected 330 Parr St.
(1920 W. Broadway St.) to address a long-standing concern with encampments and illegal e S o, A Torebrin ot e g
dumping on the property. CCPD cleared all the encampments, Union Pacific Railroad had

the property mowed, all debris removed, and cleared all brush and overgrowth. Code
Compliance will continue to monitor this location to ensure it remains in compliance.

Please reach out to our Senior Compliance Officers with any code compliance questions of concerns.
Their contact information is on each District report page.

Code Compliance Supervisors, Rosie Dominguez (rosied@corpuschristitx.gov | 361.826.3015) and Roland

(
Maldonado (rolandm@corpuschristitx.gov | 351 .826.3091) are also available to answer questions or concerns.

Inspscons Complsted

Jonked vehices

Substandard uldings
Unsecursa vacant uldings

Citations Issued
‘Abaxements Completed.
Mowing &bt Removs
s sacurd (oars ps)
Hegaisins Removed

Jonked Vices Removed

sabsnra

Building &e¥ine

0n02/20/2026, A case was iniiated for
"an accessory structure exhibiting
significant deterioration, including a
‘collapsed rear roof section. On
02/24/2075, the property owner notified
ode Compliance of ther intent to
demolish the tructure. An extension was.
ranted o allow completionof the
moliton.

Current Status- As of 03/12/2026, the
Structure was confirmed to be
demolished by the owner.

Emergency Messures
egat oumping
Junkes venices

provedsufaces
propary Mantenance standarés
Shorterm Rentals
Substandard uldings
Unsecured Vcant Buidings

TR

Citations Issued ®
‘Abatements Completed

Junked Venices Removed
Emergency Demelions

Emergency essures

26 & 6201 050 Py
ey propere
(014 lngECrossing Gal Course)

0n2/17/26, cases were initiated for tall
weeds, and liter & solid waste
rown vegetation and debris
fucting culvert grating and
drainage areas

Areinspection on 03/19/2026 found
Both prapertes i compl ance. Code
Compliante il contue workng i
Droperty management and montor
e monthtyfo compliance

ompliance/code-compliance-monthly-reports/

Violation/Offense

FAILURE TO COMPLY W/ NOV

FAILURE TO KEEP SIDEWALKS CLEAN
FAILURE TO SCREEN OUTSIDE STORA...
FAILURE TO SECURE VACANT BUILDING
ILLEGAL LAND USE {UDC})

LITTER & SOLID WASTE PROHIBITED
NO PERMIT FOR SIGN (UDC}
OBSTRUCTING A UTILITY EASEMENT
OVERHANGING TREES ON LOCAL ST...
PARKING ON UNIMPROVED SURFACE
STR - ADVERTISE WITHOUT PERMIT #
STR - NO SHORT-TERM RENTAL PER...
TALL WEEDS AND BRUSH OVER 12"
TREE/SHRUB OBSTRUCTING SIDEWALK
'WATER WESTRICTIONS VIOLATION

10m20H 15 8

47

o
B

0
LRl

[Om2am 98|

39

[o]

District 1 Ml District 2

50

District 3

100

District 4 [l District 5

ment-services/code-
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APRIL CODE REPORTS

s FY25-26
FY25-26 : .
Distri

qistrict 1 District 2

April

erezfohn Garza

E‘ "' =S —— Citations Filed & Disposed

TallGrass / Weeds Abatements Completed Tall Grass / Weeds

Toll Grass/ Weeds Bbatements Complesed

In April, Code Compliance Officers initiated 1,062 new cases Bulding Permits Reguired T — Bldng s Reguired RSPl e S Wowing 8Dt Raoval

legalsgns Removed legal Signs Removed.

ShortTorm Rntal 570 egalsigns " vy e
JunkesveicisRamoved Junkedveices Removed Status of Dispositioned Citations
Esesl Dumpig Emergency Demolitions Jinked vehicle Emergency Demolitions
JN:“‘VU"”; - Emergency Measures o Vlaten Found Emergency Measures Deferred Disposition/Payment Deferred Disposition/Payment 49
E Ve e substandard trucure Liracgon impreved Substandad Structure Plan-Deferral/Payment Plan Plan-Deferral/Payment Plan

parkingon Unmproved

Emergency Measures legal Sigas Remaved.

o legal Dumping. Junked Vehicls Removed
o egal signs. Emergency Demolitions
Junked Vehictes

Emergency Measures

»
u

and completed 4,144 total inspections. e b e . gy Dowetiens Siructures Socured Boars Emergency Measures Stractures Secured (Beard
»
.
o
o

Proactive - 349 new cases Reactive- 713 complaint-driven ioVilaen Found e

Parking on Unimproved Surfces.

initiated by compliance officers cases (311, councilmembers, & Property Maintenance standards
patrolling their assigned areas. other sources) Substandard Buldings

Unsecured Vacant Buildings

Property Maintenance

Building - property Maintenance Building: e

Stahaarss Set out Violation

Dismissed by Prosecutor Docket Closed - Fine Paid 69

Minimum Standards Substandard Bullings prspm——

202000 PARK AVE e : 4  sccemmy o Docket Closed - Fine Paid Community Service

Water Restritions

Voluntary Compliance Rate Inspection Count - i :
5385 ing T e Warrants Issued Dismissed b
2 Zoning Prosecutor/geferred Disposition
Pre-trial Hearing
2415 Coleman Ave- Occupied. ey Y N PR 4509 Shellield Lane - Occupied Proparty Warrants Issued

On 472572025, Code. Complance conducted o joint
nspection with C

Cooand Tnilhued cases for "l Jury Trial

Unsecured Vacant Buidings Water Restictons.

A5 of 0411672026, cases
nkiated o b , . Balance Due
| g 3 o o
Viola 5 1 violations. - . e o Pending Prosecutor
As of 4/29/26, the propert; S s ins in violation. . o cd i y Review/Group Scheduling
2 oo of

remains in violatlon, an
non-compliance. Code S Compliance.

nes paid
i 29.807.6
until compliance is achieved. compliance. L B

District3.

Offenses by District

B oct Nov Dec
ALLOWING A DANGEROUS FENCE

w0
65

2 Iﬁ FY25-26 FY25-26
%Ji}‘(?v//uy” Lven CODE: PERMIT WEEDS AND BRUSH ...

\
1
|
April April |
m— P EARLY SET OUT OF SOLID WASTE
On April 13, 2026, Code Compliance Staff attended the Flour Bluff Citizens Council District 4 DIStrict s FAIL TO COMPLY WITH YARD/SETBA £
Meeting and delivered a ﬁresentation on current initiatives, including updates on new % L. B o i F
|

o
B
L]

ongoing cases. The event provided an opportunity to engage directly with . ——— — EI FAILURE TO ABATE DANGEROUS STR...
community residents, helping build positive relationships while increasing public o sl e |

awareness and education about the Code Compliance Division. Gt

FAILURE TO COMPLY WITH BUFFERING 34
FAILURE TO COMPLY WITH NOTICE ... l'\2- 2
FAILURE TO KEEP SIDEWALKS CLEAN
FAILURE TO SCREEN OUTSIDE STORA...
FAILURE TO SECURE VACANT BUILDING

ILLEGAL LAND USE: UDC
substandard sutaing Parking on Uimproved Sirtces Z i
Property Naintenance £ smeee propery Maintenancestan LARGE LOT-WEEDS OVER 12 INCHES...

Ty Buildin , o o i
Set Out Viclation o C LITTER AND SOLID WASTE PROHIBITED

e B NO SOLID WASTE HAULER PERMIT

Water Restctons o ot 22 OVERHANGING TREES ON LOCAL ST...
i ;

TREE OR SHRUB OBSTRUCTING SIDE...

VIOLATION RESIDENTIAL CODE SECTI...

& ] Citations Issued
TollGrass  Weeds ‘Abatements Completed 0 Tol rass  eods ‘Abasements Completed
Building Permits Required B

o

Mowing & Debris Removal Buldng permits Required

§
o

Emergency Demoitions e e oers] Emergency Demltions

)

egal Signs Removed ®

Emergency Measures Emergency easures

5
: [

- s ; = 38
e 2

Parking on Unimproved 2 Lot Emergency Measures.

Violation/Offense

Substandard Bulldings 4

UnsecuredVacant Buildings 20

Ti3PurdueR
0012/126/2026, A case was
initiated for three siructures

44 On 4/13/26, cases
Please reach out to our Senior Compliance Officers with any code compliance questions of concerns. 3 ! exhibiting significant - o~ S\dewa\ks‘c;;'ﬁ:san;dgsuuevs
Their contact information is on each District report page. i e paioerd Yo atons:
hazards.

S <
[

Water Violations

5]
1S)
n
o
1)

Duetorecentainfall an

Code Compliance Supervisors, Rosie Dominguez (rosied@corpuschristitx.gov | 361.826.3015) and Roland = y 4 oOn4/28/26, the property Rifcsolve the vioations A - - - - -
Maldonado (rolandm@corpuschristitx.gov | 361.826.3091) are also available to answer questions or concerns. 2 4 5;3;@373;;%%;;{;: Ll gséu"dwccy'kg'hsv, District 1 M District 2 " District 3 M District 4 M District 5
The hrd week of ey
o

To see more code reports, please visit: https://www.corpuschristitx.gov/department-directory/development-services/code-
compliance/code-compliance-monthly-reports/
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PRESENTER

ANDREW DIMAS, AICP
ASSIST. DIRECTOR OF DEVELOPMENT SERVICES




2026 Unified Development Code Updates

Development Services Technical Advisory Group (DSTAG) Dates and Topics

Kickoff: Introduction to the Unified

4/22/2026 Sevelgama Goce Project overview, timeline, and setting of expectations.

Coordinate with the Infrastructure Design Manual for

Article 8: Subdivisions subdivision standards.

15



2026 Unified Development Code Updates

Running List

Parking Lot Topics

Municipal Code Chapter 5, Article Il
Article 5.3: Accessory Uses and Structures
Article 4: Zoning Districts

Article 1: Definitions "Dwelling"

Article 5.3: Accessory Uses and Structures
Article 4.2: Measurements

Article 5.5: Wireless Telecommunication
Facilities

Article 3.8: Subdivision Plat Review

Article 3.8: Subdivision Plat Review

Article 4: Zoning Districts

Article 5.3: Accessory Uses and Structures
Article 4: Zoning Districts

Several UDC Sections

Short Term Rentals

Carports in front yard

Philanthropic Uses in Single-Family zoning
Separate Utility Meters

Accessory Dwelling Units (ADUs)

1:2 Setbacks (Height if no projections)

Cell Towers

Time Extensions (plats)

Appeals of Plat Expirations

Open Space/Impervious Coverage
Home Occupations

Live in ADU/RV during Remodel
2025 State Legislative Updates

16



2026 Unified Development Code Updates

* Online submittal process for
amendment ideas

* https://www.corpuschristitx.gov/de
partment-directory/development-
services/unified-development-
code-udc/

« UDC Update Request Application

17
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BUILDING DIVISION

| BUILDING

__SAFETYMUNTH BUiIding Safefy MOnfh iS Here

* Week 1: Safe Homes, Strong Communities (May 1-10) focuses on simple actions
homeowners can take to improve safety at home

* Week 2: Voices of the Built Environment (May 11-17) spotlights building safety
professionals and the roles they play in keeping communities safe

* Week 3: Prepared to Protect (May 18-24) encourages community preparedness
and highlights how disaster-resilient building codes protect people and property

*  Week 4: Communities Without Limits (May 25-31) showcases the importance of
accessibility in building construction and design

PERMITS

Single-Family Permits Issued Single-Family CO's Issued
04/1/24-04/1/25 1,378 1,039

04/1/25-04/1/26 1,157 1,245




Performance
Metrlcs

CITY OF
CORPUS
CHRISTI

INSPECTIONS

LI TOTAL PERMIT LED
E INSPECTION NDUCTED
MEXT DAY INSPECTIONS |GOAL = B5%)

PLAN REVIEW

L NRESIDEMTIAL PLAMS REVIEWED
1 nl’ AVERAGE INITIAL REVIEW (GOAL = 3 DAYS
RCIAL PLANS REVIEWED
-m”. AMERCIAL AVERAGE INITIAL REVIEW (GOAL = 10 DAYS,

CALL VOLUME

119

LOBBY
CUSTOMERS
., ZONING
12 i,
AVERAGE WAIT COUNCIL
TIME Rl Averace y AL = LESS THAN
76 3

3.90 Minutes

CUSTOMER

ADVOCACY

PROVEMENT PLANS (PIP) :L.IEIMI'I'I'E[J
MPROVEMENT PLANS RE
L LAAVERAGE REVIEW TIME | L =15 DA’

*Zoning Case Tabled

*Pl metrics - Complex Projects

DSD METRICS

Performance
Metrics

ELTY OF DE OPMENT

CORPUS RVICES
CHRISTI i

CALL VOLUME INSPECTIONS

2559 . PERMITS ISSUED
i ECTIONS CONDUCTED
JAY INSPECTIONS (GOAL = 85%)

PLAN REV] EW

AVERAGE HOLD
TIME

1 Minute 44 Seconds

1.97 Minutes

CUSTOMER PLATTING

ADVOCACY RUAPFLATTING APPLICATIONS SUBMITTED
FAPLATS TAKEN TO TECHNICAL REVIEW COMMITTEE (TRC)
EAPLATS TAKEN TO PLANNING COMMIS:

54 VERAGE DAYS TO PLANNING COMMI
LESS THAMN 45 DAYS]

PUBLIC IMPROVEMENT

MPROVEMENT PLANS (PIP) SUBMITTED
ROVEMENT PLANS REVIEWED
LEVIEW TIME \L = 15 DAYS)

*Pl metrics - Complex Projects

CITY OF

CORPUS
CHRISTI

CALL VOLUME
2502

AVERAGE HOLD
TIME

1 Minute 44 Seconds

LOBBY
CUSTOMERS

TET

AVERAGE WAIT
TIME

4.44 Minutes

CUSTOMER
ADVOCACY

Performance
Metrics

ENT
S

INSPECTIONS

B TOTAL PERMITS ISSUED
o INSPECTIONS CONDUCTED
MNEXT DAY INSPECTIONS (GOAL = B5%)

PLAN REVIEW

L FERRESIDENTIAL PLANS REVIEWED
LN EURR PSIDENTIAL AVERAGE INITIAL REVIEW [GOAL = 3 DAYS)

COMMERCIAL PLANS REVIEWED
'[-p COMMERCLAL AVERAGE INITIAL REVIEW (GOAL = 10 DAYS)

ZONING

1 ZONING APPLICATIONS SUBMITTED
APPLICATIONS TAKEN TO PLANNING COMMISSION
TIONS TAKEN TO CITY COUNCIL

! AVERAGE DAYS TD CITY COUNCIL [GOAL = LESS THAN
76 DAYE)

PLATTING

AP LATTING APPLICATIONS SUBMITTED
LEAPLATS TAKEN TO TECHNICAL REVIEW COMMITTEE (TRC)
LLIPLATS TAKEM TO PLANNING COMMISSION

LT IAVERAGE DAYS TO PLANNING COMMISSION (GOAL =
ESS THAN 45 DAYS)
s L) AVERAGE STAFF PROCESSING TIME (GDAL = 30 DAYS)

PUBLIC IMPROVEMENT

ESPUBLIC IMPROVEMENT PLANS (PIP) SUBMITTED
EIPUBLIC IMPROVEMENT FLANS REVIEWED
L LAAVERAGE REVIEW TIME [GOAL = 15 DAYS)

*Platting Metrics — 1 complex replat
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Zoning
Platts

SUBMISSIONS

LAND DEVELOPMENT

2026 2025 VARIANCE

| 110] 88|  25.00%
Public Improvements

PERMITS

2026 2025 VARIANCE

COM -21.51%
RES 10.38%

ALL PERMITS 2423 2617
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DSD BUDGET

Development Services
Adopted Vs. Actual Budget Analysis
As of April 30, 2026

$6,000,000 7,000,000
§5,000,000 6,000,000
5,000,000
£4,000,000
4,000,000
£3,000,000
3,000,000
§2,000,000
2,000,000
$1,000,000 I l %1,000,000
s‘u L - T T T T T 1 $n
Oct-25 Now-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26
Oet-25 MNow-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26
Adopted Revenue $801,115 $1,602,942 $2,404,482 $3,205,999 %4,007,156 $4,807,665 $5,608,007
mem Actual Revenue $634,507 $1,173,739 $1,869,673 $2,572,256 £3.429,692 $4,221,373 $5,031,393
Adopted Expenses $678,354 $1,478,912 §2,279,678 $3,381,705 %$4,191,346 $5,001,425 §5,859,155
e Actu al Ex penses $459,895 $1,002,804 $1,746,206 £2 624,969 £3,249,918 £3,906,145 $4,550,434
Adopted Revenue = Actual Revenue Adopted Expenses we Actual Expenses
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99

Comments,
Questions,
Suggestions...

*Next Development Taskforce Meeting will be

August 19th, 2026, 9am-12pm
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