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GOOD OF THE ORDER:  
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Economic Development

Planning & Community Development

Engineering Services

Public Works

Development Services

Parks and Recreation

Solid Waste

FIRE

CCW

GAS

IGR

BUDGET



DEVELOPMENT TASK 
FORCE MEETING
May 20, 2026
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TEAM LEADS

Renee Couture, P.E.
Assistant Director – Traffic

Jorge Chavez, P.E.
ROW Management & 
Land Development 

Gisell Orozco
Senior Management 

Analyst

Curtis Ray
Infrastructure 

Manager

Federico Espinoza
Traffic Management 
Center Supervisor 
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Traffic Engineering
What We do…

Plan, design, and management of  traffic 
and transportation infrastructure to keep 
you safe everyday. 
• Planning

• Development & Operations

• Traffic Studies
• Review & Conduct

• Plan Review
• Development & CIP

• Permitting
• Construction Impacting ROW

• Inspection
• Traffic Control, ROW Restoration, Driveways

• Maintenance & Operations:
• Signs
• Pavement Markings
• Traffic Signals
• City-Maintained Streetlights 5



Early Assistance 

STEP 1 STEP 2

Master Transportation Plan 
Amendment

Right-of-Way 
Management 

Application for Land Subdivsion Completion

STEP 3 STEP 4 STEP 5

DEVELOPMENT ROAD MAP
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STEP 3 STEP 4 STEP 5

A few details …

Driveways / Utility Tie-ins Lighting FRANCHISE UTILITY
COORDINATION
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Email: Rowmanagement@corpuschristitx.gov
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mailto:Rowmanagement@corpuschristitx.gov
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CODE
COMPLIANCE
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515 Scotland Dr – Demolished by White Star 
Services on 2/23/26

BEFORE

AFTER

Code Compliance attended several 
demolition services donated by White 
Star and Ram-Bro Contracting this 
year. The before-and-after photos 
shown highlight the demolition of 515 
Scotland Dr, completed by White Star 
Services on 2/23/26. Additional 
demolitions include 1002 Francesca St, 
1211 11th St, 205 Sullivan St, and 2029 
Stardust Ln. These demolitions 
services were donated due to Code 
Compliance not having an abatement 
fund this fiscal year.

DEMOLITIONS



MARCH CODE REPORTS
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APRIL CODE REPORTS
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LAND
DEVELOPMENT

PRESENTER

ANDREW DIMAS, AICP
ASSIST. DIRECTOR OF DEVELOPMENT SERVICES
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Development Services Technical Advisory Group (DSTAG) Dates and Topics

Dates Focus Section Key Objectives

Kickoff: 
4/22/2026

Introduction to the Unified 
Development Code Project overview, timeline, and setting of  expectations.

May

Article 8: Subdivisions Coordinate with the Infrastructure Design Manual for 
subdivision standards.

June

July

August

2026 Unified Development Code Updates



Parking Lot Topics

Running List

Municipal Code Chapter 5, Article II Short Term Rentals
Article 5.3: Accessory Uses and Structures Carports in front yard
Article 4: Zoning Districts Philanthropic Uses in Single-Family zoning
Article 1: Definitions "Dwelling" Separate Utility Meters
Article 5.3: Accessory Uses and Structures Accessory Dwelling Units (ADUs)
Article 4.2: Measurements 1:2 Setbacks (Height if no projections)
Article 5.5: Wireless Telecommunication 
Facilities Cell Towers
Article 3.8: Subdivision Plat Review Time Extensions (plats)
Article 3.8: Subdivision Plat Review Appeals of Plat Expirations
Article 4: Zoning Districts Open Space/Impervious Coverage
Article 5.3: Accessory Uses and Structures Home Occupations
Article 4: Zoning Districts Live in ADU/RV during Remodel
Several UDC Sections 2025 State Legislative Updates

2026 Unified Development Code Updates
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• Online submittal process for 
amendment ideas

• https://www.corpuschristitx.gov/de
partment-directory/development-
services/unified-development-
code-udc/

• UDC Update Request Application

2026 Unified Development Code Updates
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• Week 1: Safe Homes, Strong Communities (May 1–10) focuses on simple actions 
homeowners can take to improve safety at home

• Week 2: Voices of the Built Environment (May 11–17) spotlights building safety 
professionals and the roles they play in keeping communities safe

• Week 3: Prepared to Protect (May 18–24) encourages community preparedness 
and highlights how disaster-resilient building codes protect people and property

• Week 4: Communities Without Limits (May 25–31) showcases the importance of  
accessibility in building construction and design

BUILDING DIVISION
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*PI metrics - Complex Projects

*PI metrics - Complex Projects

*Zoning Case Tabled *Platting Metrics – 1 complex replat

DSD METRICS
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LAND DEVELOPMENT PERMITS

SUBMISSIONS
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DSD BUDGET



Comments, 
Questions, 
Suggestions…

*Next Development Taskforce Meeting will be 

August 19th, 2026, 9am-12pm
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