


























Closeout Audit
Junior Beck Drive 

Project No. 18023 / 21088

Philadelphia • Denver • Los Angeles • New York • Panama

June 18, 2024



Project Summary

The full reconstruction of approximately 3,300 linear feet of 40’ roadway, 1,800 
linear feet of new 30’ rural section, and related improvements such as curb and 
gutter, curb ramps, and sidewalks from Junior Beck Drive from Bear Lane to Old 
Brownsville Road.

Design: Urban Engineering (URBAN) @ $421,555

Construction: Reytec Construction Resources, Inc. (Reytec) @ $5.6 m

March 2022
June 2023

Notice to Proceed:
Substantial Completion:

• Full road reconstruction completed
• Certificate of Substantial Completion issued by 

the City on June 27, 2023
• Reytec has invoiced 94% of the contract
• 3 change orders approved totaling $574,837.69
• Final payment from the City is pending

June 2024 Status:
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Scope:
• Assess Reytec compliance to contract and state laws and statutes

• Identify risk(s) to successful project completion and closeout

• Evaluate project administration from City departments, contractor 
and consultants

• Identify business process opportunities to enhance City processes

Work Performed:
• Reviewed contract documentation including technical specifications 

and project documentation (e.g., invoices, change orders, meeting 
minutes, subcontractor agreements, etc.)

• Conducted interviews with City and Reytec personnel

• Facilitated Audit Kick-Off and Closeout meetings with City personnel

• Issued Draft and Final Reports

Audit Scope & Work Performed
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Results:
• 1 finding and 6 observations

• The City agreed with all 7 collective reporting comments

• Recommendations have been provided for consideration by the City for 
implementation and corrective actions

For the purpose of audit, the definition of a Finding and an Observation are:
Finding is an issue where the City or other is non-compliant with a 
contractual provision, a stated policy or procedure.  A finding may also be 
identified as an impact to the schedule or budget, or an immediate control 
risk. 

Observation the auditor has determined that the issue poses a potential risk 
of becoming a finding. An observation might also be a process enhancement.

Audit Results
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Audit Finding No. 1

Slide No. 5

Recommendation:
The City should require that  
all time extension requests 
include a revised schedule.

Finding No. 1 - Time Extension Requests: 
Per the contract (General Conditions 27.04 ), time 
extension requests should be accompanied by a 
revised schedule showing impact to the project 
schedule. 

Management Response: Agree

Corrective Action: Management is updating the written procedure and will conduct 
training on time impact analysis. Due by December 31, 2024.
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Audit Observation No. 1
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Recommendation:
The City should update Policy E17 for 
guidance regarding contract closeout 
timelines and align the construction 
agreement language to establish a target 
number of days for contract closeout.

Observation No. 1 – Final Change Order: 
The City has not issued a Final Change 
Order in the approximate deductive 
amount of ($3.51,884). Reytec has not 
submitted a Final Pay Estimate and  as a 
result, not yet requested the release of 
retainage in the amount of $269,217. 
Engineering Services has received all 
contract required closeout documents.

Management Response: Agree

Corrective Action: Engineering prepared Change Order No. 4 on May 9, 2024 for final 
reconciliation on the contract in the deductive amount of ($272,831). The contractor 
refused to sign the change order so the City is unilaterally processing the change order. 
The action is imminent.
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Recommendation:
The City should enhance its tracking and 
management of punch list items by 
creating a standard punch list document 
to be used City-wide on all construction 
projects.

Observation No. 2 – Punch List: 
Urban Engineering's punch list is missing 
industry standard information such as: 
Item ID, Responsible Party, Date 
Completed, Re-inspection Responsible 
Party, Acceptance Date, etc.

Management Response: Agree

Corrective Action: Engineering has already developed an improved punch list template 
that has been implemented as of March 2024.

Audit Observation No. 2
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Recommendation:
The City should employ means to 
independently verify change proposal 
pricing as part of the approval process, 
document the results in writing, and 
include the documentation in the 
change order support information.

Observation No. 3 – Unsupported Unit 
Prices: 
Change Order No. 1 adds unit prices to 
the contract that are unsupported by a 
detailed cost estimate or an opinion from 
Urban Engineering on the reasonableness 
of the unit rates with supporting 
documentation.

Management Response: Agree

Corrective Action: Engineering has developed a written procedure for change order 
evaluation and required backup documentation. Training on the procedure will be 
conducted. Due by December 31, 2024.

Audit Observation No. 3
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Recommendation:
The City should adhere to contract 
provisions governing information to be 
included in Change Proposals and Policy 
E16 Change Order procedure requiring 
processes for transparency and 
agreement of approved costs.

Observation No. 4 – Missing Change 
Order Support Documentation: 
Change Order No. 3 issued for the 
emergency repair of the Everhart 
Waterline does not include complete 
supporting documentation showing the 
history of the change in condition.

Management Response: Agree

Corrective Action: Due to the nature of the incident, the City should have used the 
backup documentation to support payment. The City will do so for future emergency 
work. 

Audit Observation No. 4
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Audit Observation No. 5
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Recommendation:
The City should create a meeting minute 
template to be used City-wide on all 
design and construction projects.

Observation No. 5 – Meeting Minutes: 
Project Progress Meeting minutes are 
deficient in detail recording the meeting 
attendees, the status of the project, 
missing documentation of verbal 
direction given, and any issues or 
outstanding items that may impact the 
timely completion of the project.

Management Response: Agree

Corrective Action: An enhanced template will be developed and rolled out. Due by 
December 31, 2024.
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Audit Observation No. 6
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Recommendation:
Ensure Risk Management Procedure 
(QA.2) is being met for all projects.

Observation No. 6 – Risk Assessment: 
Talson was unable to obtain any 
documentation to determine if a formal 
risk assessment was performed for the 
Project by Engineering Services.

Management Response: Agree

Corrective Action: Engineering management conducted additional training on Project 
Risk Management on April 26, 2024. Staff from various operating departments were 
included. 
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Agreed Business Process Opportunities by Engineering:

1) Created an enhanced standard template for the management of punch 
list items to be used on al future projects

2) Developed a written procedure for change order evaluation and 
requires detailed unit price backup documentation

3) Committed to create a meeting minute template to be used City-wide 
on all design and construction projects

4) Employ means to independently verify change proposal pricing and 
confirm the correct application of contract provisions

5) Conducted training on Project Risk Management

Continuous Process Improvement
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Thank you to the Engineering 
Department and the guidance provided 

by the City of Corpus Christi Internal 
Audit. 

Questions and Answers

Kenneth Brzozowski, CCA, CCP
Director Audit and Advisory Services

Kelli Arnold
Audit Manager
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