
AGENDAMEETINGNOTICE

BoardofDirectorsMeeting

DATE: Wednesday, May6,2026
TIME: 8:30a.m. 

NDLOCATION:StaplesStreetCenter –2FloorBoardroom, 602NorthStaplesSt., CorpusChristi, TX

BOARDOFDIRECTORS OFFICERSBOARD OFDIRECTORS MEMBERS
ArthurGranado, Chair BeatrizCharo, Rural & SmallCitiesChair
LynnAllison, Vice-Chair/LegislativeChair AaronMunoz, Administration & FinanceChair
JeremyColeman, BoardSecretary EloySalazar, Operations & CapitalProjectsChair

DavidBerlanga GabiCanales BethOwens
JahvidMotaghi SusieLunaSaldaña

TOPICSPEAKEREST.TIMEREFERENCE
1.PledgeofAllegiance A. Granado/ 1min.----- 

U.S. Veteran, TBD

2.SafetyBriefing J. Esparza3min.----- 

3.RollCallandEstablish Quorum M. Montiel1min.----- 

4.Confirm PostingofMeeting’sPublicNotice A. Granado1 min.----- 
inAccordance withTexasOpenMeetings
Act, TexasGovernment Code, Chapter551

5.PublicNoticeonExecutive Session A. Granado 1min.----- 

PublicNoticeisgiventhattheBoardmayelecttogointoexecutivesessionatanytimeduringthemeetinginorderto
discussmatterslistedontheagenda, whenauthorizedbytheprovisionsoftheOpenMeetingsAct, Chapter551ofthe
TexasGovernmentCode.  IntheeventtheBoardelectstogointoexecutivesessionregardinganagendaitem, the
sectionorsectionsoftheOpenMeetingsActauthorizingtheexecutivesessionwillbepubliclyannouncedbythe
presidingofficer

6.ReceiptofConflictofInterestAffidavits A. Granado1min.----- 

7.Opportunity forPublicComment A. Granado 3min.----- 
3min. limit –nodiscussion
PublicCommentmaybeprovidedinwriting, limitedto1,000characters, byusingthePublicCommentFormonlineat
https://www.ccrta.org/meetings/public-commentorbyregularmailorhand-deliverytotheCCRTAat602N. StaplesSt.,  
CorpusChristi, TX78401, andMUSTbesubmittednolaterthan5minutesafterthestartofameetinginordertobe
providedforconsiderationandreviewatthemeeting.  AllPublicCommentssubmittedshallbeplacedintotherecordof
themeeting. 

8.Awards andRecognition –    D. Majchszak7min.              ----- 
a)NewHires
b)TexasTransitAssociation - 

Outstanding Safety & Security Award
c)BucDaysChildren’s & NightParade

Awards
d)TexasA&MCorpusChristi –Amigos

delaIsla
e)Government Finance Officers

Association – Certificate of
Achievement forExcellence in
Financial Reporting

9.Presentation onCoastalBendAirQuality D. Majchszak/ 5min.----- 
S. Bailey-Murphy
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10.Discussion andPossible Actionto A. Granado3 min.               Pages1-8
Approvethe April1, 2026,BoardofDirectors
Meeting Minutes

11.CONSENT ITEMS:Thefollowing itemsareroutineoradministrative in 5min.                  Pages9-21
natureandhavebeendiscussed previously bytheBoardorCommittees. PPT
TheBoardhasbeenfurnished withsupportdocumentation onthese
items.     

a)AwardaOne-YearContract toAcrisure SouthInsurance
Services LLCforWindstorm andHailInsurance Coverage

b)Authorize toExecute andSubmit theFederalTransit
Administration (FTA) 2026Certification andAssurances

c)ApproveaBudgetExtension forAlliance Health Resource for
Occupational Medical Services foranamountnottoexceed
38,500

d)AwardaFour (4) YearContract toBriteStarServices, Ltd. for
Maintenance Uniform RentalServices inanamountnotto
exceed $117,315.56

12.Discussion andPossible Actionto J. Bell 5min. Pages22-24
Establish anAdHocContracted Services Attachment A
Committee inConnection withthe2026 PPT
Procurement forParatransit andSmallBus
Operations

13.Discussion andPossible Actionto J. Bell 5min. Pages25-27
Establish anAdHocNewMaintenance Attachment B
FacilityCommittee inConnection withthe PPT
Procurement ofaGeneral Contractor to
Construct theNewMaintenance Facility

14.UpdateonCCRTA WaterPreservationD. Majchszak5 min. PPT
15.UpdateonPortAransasServicesG. Robinson5min. PPT

16.UpdateonNewMaintenance FacilityS. Montez 5min. Pages28-30
PPT

17.UpdateonStaplesStreetSecurity Guard S. Montez 3min. PPT
Building

18.UpdateonRCATCommittee ActivitiesS. Montez 3min. PPT
19.Committee ChairReport-LegislativeL. Allison5min. 

20.Presentations:                   25min.                              
a)DefinedBenefitPlanandTrust R. Saldaña/             Pages31-55PPT

CatieGray, USIValuation Report –asofJanuary1,                
2026

R. Saldañab)March2026Financial Report Pages56-70PPT
R. Saldañac)May2026 Procurement Update Pages71-73PPT

G. Robinsond)March2026Operations Report Pages74-84PPT
21.CEOReport D. Majchszak 5min.                            PPT
22.BoardChairComments andBoard BoardChair 5min.----- 

MemberComments
23.Adjournment BoardChair1min.----- 

TotalEstimated Time:  1hr43mins
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On Thursday, April30, 2026this Notice was posted byMarisa MontielattheCCRTA Staples Street Center, 602 N. Staples
Street, Corpus Christi, Texas; and sent totheNueces County and theSan Patricio County Clerks forposting at their locations.   

PUBLIC NOTICEisgiven that theBoard may elect togointo executive session atany time during themeeting inorder todiscuss
matters listed on the agenda, when authorized by theprovisions oftheOpen Meetings Act, Chapter 551 ofthe Texas Government
Code.  Intheevent the Board elects togointo executive session regarding anagenda item, thesection orsections of theOpen
Meetings Act authorizing theexecutive session will bepublicly announced by thepresiding officer. 

Incompliance with theAmericans with Disabilities Act, individuals with disabilities who plan toattend this meeting andwhomay
need auxiliary aids orservices are requested tocontact theAssistant Secretary totheBoard at (361) 903-3474 atleast 48hours
inadvance sothat appropriate arrangements can bemade.  Información enEspañol:  Siusted desea esta información en
Español oenotro idioma, por favor llame altelèfono(361) 289-2712. 

Mission StatementVision Statement
Provide an integrated system of innovative accessibleTo provide our riders with safe, accessible,  

convenient, and sustainable transportation solutions and efficient public transportation services that
that unite communities and promotes local increase access toopportunities and contribute toa

healthy environment for thepeople inour service area. economic growth. 


