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Executive Summary 

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction

The City of Corpus Christi (City) is a federal entitlement community under the U.S. Department of Housing 
and Urban Development (HUD). The City receives this designation through the application; administration, 
execution, and compliance of HUD funded programs by the City’s Planning and Community Development 
Department (PCDD). 

As a HUD entitlement community, the City is required to prepare an Annual Action Plan (AAP) to 
implement federal programs that fund housing, community development and economic development. 
FY2026/PY2025 AAP represents the third year of the City’s Five-Year Consolidated Plan for HUD Fiscal 
Years 2023-2028 as ratified by the City Council and accepted by HUD. 

The FY2026/PY2025 AAP is the City of Corpus Christi’s application to HUD for entitlement grants and 
identifies the proposed programs and projects to be funded during the City’s Fiscal Year (FY) 2025. The 
following three HUD entitlement grants are covered in the AAP: 

• Community Development Block Grant (CDBG): The primary objective of the CDBG program is the
development of viable urban communities through the provision of improved living
environments, expansion of economic opportunity, and suitable housing. Funds are intended to
serve low and moderate-income residents and areas.

• HOME Investment Partnerships Program (HOME): The HOME program is dedicated to increasing
the availability, quality, and access to affordable and decent housing for low-income households.

• Emergency Solutions Grant (ESG): The purpose of the ESG program is to assist individuals and
families regain both temporary and permanent housing after experiencing a housing crisis or
homelessness.

The FY2026/PY2025 annual allocations will receive the following for the three grant programs: $2,646,956 
in CDBG funds; $1,144,561 in HOME funds; and $233,755 in ESG funds.  An additional $100,000 from CDBG 
Program Income and $250,000 in HOME Program Income is included. The total resources for the 3rd  year 
of the Consolidated Plan are $4,375,272. 

The City also amended its citizen participation plan to allow for identifying and include backup projects 
that can be substituted if higher priority projects run into delays.  This will streamline the substitution 
process while giving citizens the opportunity to provide input.  This will assist with the City’s intent to 
deobligate funds from a particular project and fund one or more others in its place and minimize the 
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impact of delayed project on the overall timeliness of programs.   

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items, or a table listed elsewhere in the plan or a reference to 
another location. It may also contain any essential items from the housing and homeless needs 
assessment, the housing market analysis or the strategic plan. 

The Con Plan establishes the goals and objectives of the City's allocations programs. During 
development of the 2023-2027 Consolidated Plan, the following objectives and outcomes were 
identified for the strategic plan.    

The Strategic Plan provides a framework to address the needs of the City for the next five years using 
approximately $2.6 million in Community Development Block Grant (CDBG) funds, $1.1 million in HOME 
funds and $233,755 in ESG funds annually. The three overarching objectives guiding the proposed 
activities are: 

• Providing Decent Affordable Housing
• Creating Suitable Living Environments
• Creating Economic Opportunities

Outcomes show how programs and activities benefit low- and moderate- income areas of a community 
or the people served. The three outcomes that will illustrate the benefits of each activity funded by the 
CDBG program are: 

• Improve Availability/Accessibility
• Improve Affordability
• Improve Sustainability

Activities funded this year will support at least one objective and one outcome. The City’s framework for 
realizing the objectives and outcomes include the following goals: 

• Increase and Maintain Affordable Housing for low-income households
• Provide a Suitable Living Environment through public facilities and infrastructure improvements
• Blight Removal
• Provide public services and programs related to healthy outcomes for low- and moderate-

income persons and households
• Address Homelessness

The City of Corpus Christi will allocate funding to meet the goals and objectives outlined in the 
Consolidated Plan. For PY25, the City will continue to invest entitlement funds to continue supporting 
the following:  
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1. Increase and Maintain Affordable Housing
2. Public Facilities
3. Code Enforcement
4. Homeless Prevention
5. Planning & Administration

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or 
projects. 

The City continues to make strides towards its housing and community development goals set in the 
strategic plan and annual action plan. 

PCDD continues to successfully administer three (3) internal housing programs including: Homebuyer 
Closing Cost and Down Payment Assistance Program, Minor Home Repair Grant, and Single-Family 
Rehabilitation Loan Program. PCDD also carries out all monitoring successfully.  

PY24 projects focused on owner-occupied housing rehabilitation, increasing affordable housing types 
through new affordable senior housing; homebuyer assistance programs;  improvement to public facilities 
for youth and senior services; neighborhood clean ups; homeless initiatives, and prevention and 
elimination of slum and blight. 

The City of Corpus Christi intends to continue funding its legacy projects such as the Minor Home Repair 
Program (MHRP), code enforcement, public facility improvements, homeless initiatives, multifamily rental 
affordable housing units and new construction of single-family residential affordable homes as there 
remains a high demand for those activities.  

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan. 

A series of Public Meetings and Technical Assistance (TA) workshops for the City's FY2026/PY2025 AAP 
which include CDBG, ESG, and HOME Programs were conducted on February 27, 2025,  February 28, 2025, 
March 3, 2025, March 4, 2025 and March 6, 2025.  An additional open house meeting was held at City 
Hall on March 13, 2025 during business hours. TA meetings occurred on May 15, 2025.   The purpose of 
the Public Meetings and TA workshops were to provide program information, receive comments 
concerning housing and community needs and answer questions regarding request for proposals and the 
overall application process. All interested persons of low- and moderate-income residing in CDBG eligible 
areas were invited to attend.  A first reading public hearing for the FY2026/PY2025 will be held on July 22, 
2025 during the scheduled City Council meeting to receive public comment. 
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Also, the City took part in several measures in an effort to broaden public participation. In addition to the 
public hearings/meetings, the City conducted several consultations via, one-on-one meetings, emails and 
calls with local stakeholders including affordable housing agencies, homeless service providers, social 
service providers, health care and mental health providers, and the Texas Balance of State Continuum of 
Care.  

The purpose of the public meetings was to assess needs and to obtain the views and comments of 
individuals concerning the City’s housing and community development needs for the year and align with 
the 5-Year Con Plan priorities. In efforts to broaden citizen participation efforts, the public meetings and 
TA schedule was published in the Corpus Christi Caller Times, in both English and Spanish and posted on 
the City’s webpage.   

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan. 

During the consultation process, individuals representing government and policy makers, nonprofit 
organizations, affordable housing providers, housing developers, social service agencies, community 
development organizations, educational institutions, publicly funded institutions, and other interested 
parties were invited to participate to ensure that as many points-of-view as possible were heard (see 
attachment 1).  

FY2026/PY2025 comments will be included after public comment period. 

6. Summary of comments or views not accepted and the reasons for not accepting them

7. Summary

In summary, the AAP has been developed with extensive community input as noted above and reflects 
the needs of the City. 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
1. Introduction

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)) 

The preparation of the Annual Plan involved outreach to an extensive number of local, regional and 
state organizations involved in providing housing, community development, economic development, 
broadband, civic organizations and social services in Corpus Christi. 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The Homeless Resource Officer works actively with the local homeless coalitions in the Continuum of 
Care. City staff participate in regularly scheduled meetings and activities. The City often brings CDBG 
resources to the table to supplement Continuum of Care initiatives and distributes Emergency Solutions 
Grant funding to the various agencies that make up the Continuum of Care. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 

City staff regularly collaborate with the Texas Balance of State Continuum of Care (TX BoS CoC), 
administered by the Texas Homeless Network (THN), and local service providers to integrate City 
resources into homeless services and shelter operations through ESG funding. Funding is based on agency 
needs and available resources. 

A Notice of Funding Availability (NOFA) was released on May 5, 2025, with technical assistance workshops 
scheduled for May 15, 2025. The City coordinates annually with THN on ESG allocations and follows THN 
policies for HMIS administration as a member of the TX BoS CoC. 

The City partnered with THN and local coalitions to implement a Coordinated Entry System (CES), with 
The Salvation Army serving as the designated entry point for assessing housing and service needs. 

ESG performance standards and evaluation procedures are in place. City staff use an internal database to 
track ESG data, reconcile quarterly HMIS reports from funded agencies, and ensure proper data entry into 
HMIS and SAGE. The INFOR financial system is used to manage ESG budgets, payments, and activity 
closeouts. Data collected supports CAPER reporting. In PY24, the City updated its ESG Written Standards. 

Page 5 of 160



2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 1 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Texas Balance of State Continuum of Care-Texas 
Homeless Network (THN) 

Agency/Group/Organization Type Continuum of Care 

What section of the Plan was addressed 
by Consultation? 

Homelessness Strategy 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was via an email and regularly 
scheduled meetings. The anticipated outcome is to 
gather data and information on the prioritization 
standards for CoC programs and referred to Point 
In Time (PIT) resources and local providers. 

2 Agency/Group/Organization CORPUS CHRISTI HOUSING AUTHORITY 

Agency/Group/Organization Type PHA 

What section of the Plan was addressed 
by Consultation? 

Public Housing Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was via an email. The consultation 
provided input on CCHA housing and the ongoing 
partnership with the city to provide affordable 
housing. The PHA shared that the preferences for 
vouchers are being amended to make sure that 
those with the greatest need are being served. 

3 Agency/Group/Organization United Corpus Christi Chamber 

Agency/Group/Organization Type Regional organization 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Economic Development 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was done online via email. The 
anticipated outcome include better coordination 
between the City and Civic group for better 
understanding of community needs including 
affordable housing, job training, employment skills, 
homebuyer programs, and emergency shelter 
support. 

4 Agency/Group/Organization CORPUS CHRISTI HOPE HOUSE, INC. 

Agency/Group/Organization Type Services-Children 
Services-Elderly Persons 
Services-homeless 
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What section of the Plan was addressed 
by Consultation? 

Homelessness Strategy 
Non-Homeless Special Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was done via email. The anticipated 
outcomes to determine the housing and social 
service needs of homeless persons and better 
coordination between the City and CCHH. 
Collaboration continues to improve. 

5 Agency/Group/Organization The Salvation Army 

Agency/Group/Organization Type Services-Children 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-homeless 
Services-Education 
Services-Employment 
Regional organization 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Homelessness Strategy 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was done through virtual meeting. 
The anticipated to determine the housing and 
social service needs of homeless persons and 
better coordination between the city and the 
Salvation Army.  The City worked closely with 
Salvation Army establish a Coordinated Entry 
System (CES). Collaboration continues to improve. 

6 Agency/Group/Organization Family Endeavors 

Agency/Group/Organization Type Services-Persons with Disabilities 
Services-homeless 
Services-Health 
Services-Education 
Services-Employment 
Service-Fair Housing 

What section of the Plan was addressed 
by Consultation? 

Homeless Needs - Chronically homeless 
Homelessness Needs - Veterans 
Homelessness Strategy 
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Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was done via email. The anticipated 
outcome includes better coordination with Family 
Endeavors to serve additional Veterans who are 
homeless or at risk of homelessness in Corpus 
Christi with prevention funding to maintain 
housing or rapid rehousing services to regain 
housing stability and mental health. 

7 Agency/Group/Organization Corpus Christi Metropolitan Planning Organization 

Agency/Group/Organization Type Transportation 

What section of the Plan was addressed 
by Consultation? 

Homelessness Strategy 
Non-Homeless Special Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was done via email. The anticipated 
outcome is to gain a better understanding of 
transportation needs of the low/mod community 
and the transportation issues affecting the 
homeless population and other vulnerable 
communities in Corpus Christi. 

8 Agency/Group/Organization Corpus Christi Independent School District 

Agency/Group/Organization Type Services-Education 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Homeless Needs - Families with children 
Homelessness Needs - Unaccompanied youth 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was done via an email. The 
anticipated outcome is to gain a better 
understanding of housing issues, homeless, 
unaccompanied youth, and other needs of 
students in the Corpus Christi Independent School 
Districts. 

9 Agency/Group/Organization Coastal Bend Wellness Foundation (CBWF) 

Agency/Group/Organization Type Services-Elderly Persons 
Services-Victims of Domestic Violence 
Services-homeless 
Services-Health 
Services-Education 

What section of the Plan was addressed 
by Consultation? 

Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 
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Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was done via an email. The 
anticipated outcome is to gather input on the 
healthcare, mental health, foster care, victims of 
Domestic and sex trafficking needs of the low -
income and homeless populations that are served 
by Coastal bend Wellness Foundation. 

10 Agency/Group/Organization Danco Communities, Palo Verde Senior Apartments 

Agency/Group/Organization Type Affordable Housing Developer 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was done through multiple meetings 
and phone calls. The anticipated outcome is to help 
to identify affordable rental housing needs and 
how to help address the needs over the next year. 

11 Agency/Group/Organization Corpus Christi Parks & Recreation Department 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed 
by Consultation? 

Non-Homeless Special Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was done by in person meetings. The 
anticipated outcome is to help to identify the non-
housing community development needs in the City 
and how to potentially address them over the next 
year. 

12 Agency/Group/Organization Spectrum 

Agency/Group/Organization Type Services - Broadband Internet Service Providers 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was done via an email and by phone 
call. The anticipated outcome is to help to identify 
the broadband needs of housing occupied by low-
and moderate-income households and how to 
potentially address them over the next year. 
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13 Agency/Group/Organization The Purple Door 

Agency/Group/Organization Type Services-Victims of Domestic Violence 
Services - Victims 
Non-Profit 

What section of the Plan was addressed 
by Consultation? 

Homeless Needs - Families with children 
Homelessness Strategy 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was done by email.  The anticipated 
outcome is to identify the needs of affordable 
housing, youth center for violence prevention, 
rapid rehousing, emergency shelter operational 
support, and efforts to develop a comprehensive 
approach to supporting homeless initiatives. 

14 Agency/Group/Organization Corpus Christi Fair Housing (CCFH) 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Barriers to Affordable Housing 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

In person consultation. CCHF transitioned open 
Fair Housing to the State of Texas Workforce 
Commission’s Civil Rights Division, in the Fair 
Housing office in Fort Worth, Texas.  The 
anticipated outcome is to help to identify fair 
housing needs and how to help address the needs 
over the next year. 

15 Agency/Group/Organization Nueces Center for Mental Health and Intellectual 
Disabilities 

Agency/Group/Organization Type Services-Health 
Non-Profit 

What section of the Plan was addressed 
by Consultation? 

Homelessness Strategy 
Special Needs Facilities and Services 
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Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was a phone call. The anticipated 
outcome is to address the needs including 
affordable housing, supportive services, rapid 
rehousing, tenant based rental assistance and 
follow up care. MHID has joined City staff and 
other partners for weekly street outreach for 
persons who are homeless. The City has awarded 
MHID its state allocation of homeless funds to 
provide services. 

16 Agency/Group/Organization City of Corpus Christi Police Department 

Agency/Group/Organization Type Other government - Local 
Public Agency Law Enforcement 

What section of the Plan was addressed 
by Consultation? 

Homelessness Strategy 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was done through a scheduled 
meeting with the department. The anticipated 
outcome is to understand the needs and 
supportive services within the community. 
Specifically, how CCPD can secure support, shelter, 
and housing to reduce recidivism and have positive 
outcomes. Access to services such as case 
management, emergency shelter, mental health 
treatment, and substance use disorder treatment 
are important.  

17 Agency/Group/Organization Coastal Bend Aging and Disability Resource Center 

Agency/Group/Organization Type Services-Elderly Persons 
Services-Persons with Disabilities 

What section of the Plan was addressed 
by Consultation? 

Homelessness Strategy 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was done via email. The anticipated 
outcome is to understand how to better serve 
seniors and those with disabilities. 

18 Agency/Group/Organization Christus Spohn Hospital Corpus Christi- Shoreline 

Agency/Group/Organization Type Services-Health 
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What section of the Plan was addressed 
by Consultation? 

Homelessness Strategy 
Homeless Needs Assessment 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was done via an email. The 
anticipated outcome is to provide affordable 
housing, supportive services, street outreach, 
transitional housing or hospice, respite care or 
hospital step-down. 

19 Agency/Group/Organization Foster Angels 

Agency/Group/Organization Type Services-Health 
Non-Profit 

What section of the Plan was addressed 
by Consultation? 

Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was done via an email. The 
anticipated outcome is to coordination between 
the City and the agency to establish a partnership 
for homeless strategy to assist foster youth aging 
out of the foster care system and potential funding 
in the future. 

20 Agency/Group/Organization Emergency Operations Center 

Agency/Group/Organization Type Other government - County 
Other government - Local 
Other government - Multi-Jurisdiction 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Hazard Mitigation 
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Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was done through a phone call. EOC is 
responsible for developing Multi-Jurisdictional 
Hazard Mitigation Action Plan. The Multi-
jurisdictional efforts include participation from City 
departments, regional and state agencies including 
Nueces County EOC, and City's EOC, Public Works, 
Engineering,  Corpus Christi Fire Department, 
Corpus Christi Police Department, National 
Weather Services and NOAA. The anticipated 
outcome is to identify hazard issues associated 
with climate change, significant weather events 
including areas with increased flood risk.  The City 
is engaged with multiple stakeholders and state 
and federal agencies about increasing the available 
water resources to Corpus Christi and hazard 
mitigation on a monthly basis and performs full 
scale exercises. 

21 Agency/Group/Organization Corpus Christi Regional Economic Development 
Corporation 

Agency/Group/Organization Type Regional organization 

What section of the Plan was addressed 
by Consultation? 

Housing Need Assessment 
Economic Development 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was done online via email. The 
anticipated outcome includes better coordination 
between the City and Civic group for better 
understanding of community needs including 
economic development opportunities, affordable 
housing, job training, employment skills, homeless 
initiatives. 

22 Agency/Group/Organization Texas Health and Human Services 

Agency/Group/Organization Type Other government – State  

Other government-Publicly Funded Institution 
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What section of the Plan was addressed 
by Consultation? 

Services-Elderly Persons 
Services-Persons with Disabilities  
Unaccompanied Youth 
Veterans 
Foster Care and Other Youth Facilities 
Mental Health 

Health Care Facilities 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was done via email. The anticipated 
outcome includes better coordination between the 
City and publicly funded institutions for better 
understanding of community needs including 
Foster Care, Mental Health and Health Care 
facilities and systems of care that may discharge 
persons into homelessness. 

23 Agency/Group/Organization Agape Ranch 

Agency/Group/Organization Type Services-Foster Care 
Non- Profit 

What section of the Plan was addressed 
by Consultation? 

Services- Foster Care and Other Youth Facilities 
Services-Aged Out Foster Youth 
Services-Mental Health 
Services-Health Care Facilities 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Consultation was done via email. The anticipated 
outcome includes better coordination between the 
City for better understanding of community needs 
for Foster Care, Aged out Foster Youth and systems 
of care that may discharge persons into 
homelessness. 

Identify any Agency Types not consulted and provide rationale for not consulting 

There were not any agencies specifically not consulted. The meetings were an open invitation to any 
organizations that wish to participate in the consultation process. 
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Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap 
with the goals of each plan? 

Continuum of Care 
Texas Homeless 
Network 

Funding proposals in the Strategic Plan provide 
assistance to preserving housing units and 
preventing homelessness. 

CC Parks, Recreation, & 
Open Spaces Master 
Plan 

City of Corpus Christi 

Strategic Plan goals for improving community 
infrastructure provide assistance to parks & 
recreational spaces that benefit low to moderate 
income residence of Corpus Christi. 

Corpus Christi's Citizen 
Participation Plan 

City of Corpus Christi 

The Citizen Participation Plan was used to help 
navigate citizen participation throughout the plan 
in order to gather community input on the goals for 
the strategic plan. 

Plan CC Comprehensive 
Plan 2016 

City of Corpus Christi 
All Strategic Plan goals will support the City's 
Comprehensive Plan overall long-term community 
development vision. 

Nueces County Multi-
Jurisdictional Hazard 
Mitigation 

Corpus Christi Office 
of Emergency 
Management 

Strategic Plan goals were influenced by the issues 
identified in the Hazard Mitigation Plan. 

Table 2 – Other local / regional / federal planning efforts 

Narrative (optional) 

Internet Service providers participated in a consultation conducted for the AAP.  In addition, the City 
consulted with the local library regarding the utilization of the library mobile hotspots available for 
checkout. A Federal Communications Commission (FCC) map was used to assess the broadband needs of 
housing occupied by low- and moderate-income households. The FCC National Broadband Map was 
provided to show the broadband internet service providers in Corpus Christi and provide data on the 
number of households with both fixed and mobile broadband internet. 
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AP-12 Participation – 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

A series of Public Meetings and Technical Assistance (TA) workshops for the City's FY2026/PY2025 AAP 
which include CDBG, ESG, and HOME Programs were conducted on February 27, 2025,  March 3, 2025, 
March 4, 2025, March 5, 2025 and March 6, 2025.  An additional open house meeting was held at City 
Hall on March 13, 2025 during business hours.  TA meetings occurred on May 15, 2025.   The purpose of 
the Public Meetings and TA workshops were to provide program information, receive comments 
concerning housing and community needs and answer questions regarding request for proposals and the 
overall application process. All interested persons of low- and moderate-income residing in CDBG eligible 
areas were invited to attend.  A first reading public hearing for the FY2026/PY2025 will be held on July 22, 
2025, during the scheduled City Council meeting to receive public comment. 

The City also undertook several measures in an effort to broaden public participation.  In addition to the 
public hearings/meeting, the City conducted several one-on-one meetings, emails and calls with local 
stakeholders including individuals representing government and policy makers, nonprofit organizations, 
affordable housing providers, housing developers, social service agencies, community development 
organizations, educational institutions, publicly funded institutions, and other interested parties were 
invited to participate to ensure that as many points-of-view as possible were heard. 

The purpose of these actions was for needs assessment to obtain the views and comments of individuals 
concerning the City’s housing and community development needs for the year and align with the 5-Year 
Con Plan priorities. 
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Citizen Participation Outreach 

Sort O
rder 

Mode of O
utreach 

Target of Outreach Summary of 
response/ 

attendance 

Summary of

comments 
received 

Summary of 
comments 

not accepted 
and reasons 

URL 
(If 

applicabl
e) 

1 
Public 
Meeting 

Non-
targeted/broad 
community 

City Council 
Districts 

February 27 
District 1 (12 
attendees), 
March 3 District 
2 (11 attendees), 
March 4 District 
3 (10 attendees), 
March 5 District 
4 (10 attendees), 
March 6 District 
5 (10 attendees), 
and March 13 
(28 attendees) 

Citizens 
provided 
input on 
community 
needs. 

Comments 
will be 
included 
after public 
comment 
period. 
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2 Consultations Stakeholders 

A number of 
individuals from 
organizations 
whose mission 
involves housing 
in one facet or 
another provided 
feedback. 
Individuals 
representing 
government and 
policy makers, 
nonprofit 
organizations, 
affordable 
housing 
providers, 
housing 
developers, 
community 
development 
organizations, 
civic 
organizations, 
educational 
institutions, and 
other interested 
parties were 
invited to 
participate to 
ensure that as 
many points-of-
view as possible 
were heard. A 
complete 
summary of 
meeting minutes 
is included in the 
Citizen 
Participation 
Appendix. 

Participants 
provided 
input on 
community 
needs and 
priorities. 

All 
comments 
were 
accepted. 
See Citizen 
Participation 
section for 
summary. 
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Sort O
rder 

Mode of O
utreach 

Target of Outreach Summary of 
response/ 

attendance 

Summary of

comments 
received 

Summary of 
comments 

not accepted 
and reasons 

URL 
(If 

applicabl
e) 

3 
Public 
Hearing 

Non-
targeted/broad 
community 

Public 
Hearing/First 
Reading of 
Ordinance: 
7/22/2025 

Comments 
will be 
included 
after public 
comment 
period. 

Comments 
will be 
included 
after public 
comment 
period. 

4 
Council 
Agenda 

Non-
targeted/broad 
community 

Second Reading 
of Ordinance: 
7/29/2025 

Comments 
will be 
included 
after public 
comment 
period. 

Comments 
will be 
included 
after public 
comment 
period. 

Table 1 – Citizen Participation Outreach 
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Expected Resources 

AP-15 Expected Resources – 91.220(c)(1,2) 
Introduction 

Anticipated Resources 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan 

$ 

Narrative 
Description Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG Public-
federal 

Acquisition 
Admin and 

Planning 
Economic 

Development 
Housing 
Public 

Improvements 
Public 

Services 

$2,646,956 $100,000 $0.00 $2,746,956 $5,332,156 The 
estimated 
expected 
amount 
available 
for the 

remainder 
of the Con 

Plan is 
four times 
the 2025 
annual 

allocation. 
Program Source 

of 
Funds 

Uses of Funds Annual 
Allocation: 

Program 
Income: 

$ 

Prior Year 
Resources:$ 

Total Expected 
Amount 

Available 
Remainder 
of ConPlan 

$ 

Uses of 
Funds 

HOME Public-
federal 

Homeowner 
rehab 

Multifamily 
rental new 

construction 
Multifamily 
rental rehab 

$1,144,561 $250,000 $ $ $2,213,597 The 
estimated 
expected 
amount 
available 
for the 

remainder 
of the Con 

Plan is 
four times 
the 2025 
annual 

allocation. 
Program Source 

of 
Funds 

Uses of Funds Annual 
Allocation: 

Program 
Income: 

$ 

Prior Year 
Resources:$ 

Total Expected 
Amount 

Available 
Remainder 
of ConPlan 

$ 

Expected 
Amount 

Available 
Year 1 

ESG Public-
federal 

Conversion 
and rehab for 
transitional 

housing 
Financial 

$233,755 $ $ $233,755 $498,494 The 
estimated 
expected 
amount 
available 
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Table 1 - Expected Resources – Priority Table 

Explain how federal funds will leverage those additional resources (private, state and local 
funds), including a description of how matching requirements will be satisfied 

The City plans to optimize HOME funds to supplement the Texas Department of Housing and Community 
Affairs' Low-Income Housing Tax Credit (LIHTC) projects, a trend expected to continue into 
FY2026/PY2025. The City will set aside 15 percent of HOME funds for specific activities to a Community 
Housing Development Organization (CHDO). The CHDO for FY26/PY25 is Danco Communities-Palo Verde 
Senior Apartments for the construction of 76-rental unit multifamily apartment community which will be 
at or below 60% AMI. Of the 76 units, 8 units will be at 30% AMI, 16 units at 50% AMI and 51 units at 60% 
AMI. Out of the 76 units 1 unit will be designated for the manager of the development.   

The City is also carrying over accumulated HOME match funds from previous years to meet the 25% HOME 
match requirement.  

ESG funding will be fully matched (minus administrative costs) by each subgrantee. This year, the City is 
providing ESG funding to The Salvation Army (TSA) and Corpus Christi Hope House (CCHH). ESG funded 
agencies will match funds dollar per dollar through donations from private sources and salaries.   

Additionally, the City augments CDBG funds allocated for park or facility enhancements by allocating 
general funds towards project expenses or addressing improvements for parks not meeting CDBG criteria. 
For instance, the Nutrition Education Center, facilitating Meals on Wheels programs and serving as a 
disaster meal kitchen, receives support and multiple parks. 

PCDD actively pursues and acquires grants like the Homeless Housing and Services Program (HHSP) 
available through the State of Texas Department of Housing and Community Affairs (TDHCA). This 
strategic approach allows staff to leverage additional funding and focus efforts on homeless needs and 
foster local collaborations with social service agencies, developers, builder associations, private industry, 
educational institutions, hospitals, and City departments to devise policies aimed at removing barriers. 

Assistance 
Overnight 

shelter 
Rapid re-
housing 
(rental 

assistance) 
Rental 

Assistance 
Services 

Transitional 
housing 

for the 
remainder 
of the Con 

Plan is 
four times 
the 2025 
annual 

allocation. 
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If appropriate, describe publically owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

Discussion 

The City continues using city-owned land to support affordable housing. In 2023, it sought development 
partners to revitalize the former Lamar Elementary site and nearby lots. Five developers responded, and 
with the City’s support, Prospera secured tax credits to build 72 affordable senior units. The City also sold 
vacant lots to four nonprofit and for-profit builders for $10 each, with agreements to build 45–50 
affordable homes within three years. Sales prices and rents will stay within HUD limits. The City also 
waived development fees and hosted outreach events through local venues to involve and inform 
residents. Additional funding was awarded to Habitat for Humanity and a local housing organization to 
support these efforts. 

Building on the success of attracting infill housing development to the former Lamar Elementary School 
site and vacant single-family lots in the surrounding neighborhood, the City is pursuing similar 
opportunities for other city-owned properties as well as partnering with other public agencies that own 
sites appropriate for infill housing development. 
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Annual Goals and Objectives 
 

 
AP-20 Annual Goals and Objectives 
Goal Summary Information 

 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs 
Addresse

d 

Funding Goal Outcome 
Indicator 

1 Housing Repair 2023 2027 Affordable 
Housing 

Citywide Increase 
and 

Maintain 
Affordable 

Housing 

CDBG: 
$889,079.00 

Homeowner 
Housing 

Rehabilitated: 
35 Household 
Housing Units 

2 Homebuyer and 
Builder Program 

2023 2027 Affordable 
Housing 

Citywide Increase 
and 

Maintain 
Affordable 

Housing 

HOME:   
$255,105.00 

Homeowner 
Housing Added: 2 

Housing Unit 

3 Increase and Maintain 
Affordable Housing- 
New Construction 

2023 2027 Affordable 
Housing 

Citywide Increase 
and 

Maintain 
Affordable 

Housing 

HOME: 
$1,000,000.00 

Rental units 
constructed: 75  

Household 
Housing Unit 

4 Public 
Facilities/Infrastructure 

Improvement 

2023 2027 Public 
Facilities 

CDBG 
Low/Mod 

Tracts 

Public 
Facility 
Improvement
s 

CDBG: 
$500,000.00 

Public Facility or 
Infrastructure 

Activities other 
than 

Low/Moderate 
Income Housing 

Benefit: 3900 Ben 
Garza Gym 

persons 
assisted 

5 Homeless Emergency 
Shelter and 

Operational Support 

2023 2027 Homeless Citywide Address 
Homelessne
ss 

ESG: 
$216,223.00 

Public service 
activities other 

than 
Low/Moderate 
Income Housing 

Benefit:  
persons assisted 

Public service 
activities for 

Low/Moderate 
Housing benefit: 
88 Households 

Assisted 

6 Code Enforcement 2023 2027 Non-Housing 
Community 
Development 

CDBG 
Low/Mod 

Tracts 

Increase 
and 

Maintain 
Affordable 

Housing 

CDBG: 
$402,361.00 

Housing Code 
Enforcement 
Foreclosed 
Property 

Care: 3900 
Household 

Housing Unit 
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7 Senior Services 2023 2027 Non-
Homeless 
Special 
Needs 

Citywide Increase 
and 

Maintain 
Affordable 

Housing 
Public 

Services 

CDBG: 
$70,000.00 

Public service 
activities for 

Low/Moderat
e Income 
Housing 

Benefit: 50 
Households 

Assisted 
8 Planning and 

Administration 
2023 2027 Administration Citywide Administratio

n and 
Planning 

CDBG: 
$356,785.00 

HOME: 
$139,456.00 

ESG: 
      $17,532.00 
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Goal Descriptions 
 

1 Goal Name Housing Repair 

Goal 
Description 

The Minor Home Repair Grant Program assists 35 homeowners with a grant to 
provide repairs involving the roof, plumbing, electrical, heating, minor structural 
repairs, and accessible ramps. The applicant must be at least 62 years old or 
disabled. The applicant must meet the very low-income limits (50% AMI). 
 

2 Goal Name Homebuyer and Builder Program 

Goal 
Description 

Habitat for Humanity is proposing to build two new single- family residential home 
for a low income family.  

3 Goal Name Increase and Maintain Affordable Housing - New Construction 

Goal 
Description 

Construct 76 units of affordable senior housing at 5501 Huntwick Avenue. Project 
dependent on 9% LIHTC funding. 

4 Goal Name Public Facilities/Infrastructure Improvement 

Goal 
Description 

Public Facilities/Infrastructure Improvement To Assist 3900 Persons. Installation of 
new generator at Ben Garza Gym.  Generator is needed for public facilities located in 
low-to moderate-income block groups to ensure continued operation during power 
outages. This is essential to meet the needs of the community and to allow the 
facility to serve as an emergency shelter during severe weather events. 
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5 Goal Name Homeless Emergency Shelter and Operational Support 

Goal 
Description 

Corpus Christi Hope House (CCHH): $116,243, CCHH will provide emergency 
shelter (ES), homeless prevention assistance (HP), rapid rehousing assistance 
(RRH), and other supportive services to the homeless and at-risk of homelessness 
individuals in our community. CCHH is allocating $64,866 for ES, $25,000 for HP 
and $18,245.50 for RRH.   Salvation Army $100,000: TSA will provide case 
management, food, shelter, homeless prevention, rapid rehousing and supportive 
services to those who are homeless or at-risk of homelessness. Specifically, TSA is 
allocating $60,000 for ES, $24,000 for HP and $24,111.50 for RRH.  Approximately 
$4,000 of $60,000 is for Emergency Shelter Essential Services. ESG Grant 
Monitoring Admin: $17,532 

6 Goal Name Code Enforcement 

Goal 
Description 

Code Enforcement's "special effort" mission is to strengthen neighborhoods, by 
preventing the deterioration of housing and properties in all CDBG eligible areas, 
through the enforcement and abatement of code violations. The CDBG special 
activity is defined as a more concentrated effort to assist in housing rehabilitation 
and housing preservation in deteriorating areas, where combined with other public 
or private improvements, rehabilitation, or services, would be expected to prevent 
or eliminate slum and blighted conditions within the area.   

7 Goal Name Neighborhood Cleanups 

Goal 
Description 

Neighborhood cleanups will be provided as part of senior services to support the 
preservation and enhancement of affordable housing for older adults. 

8 Goal Name Planning and Administration 

Goal 
Description 

Planning and Administration for the CDBG, HOME, and ESG programs. 
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Projects 

AP-35 Projects – 91.220(d) 
Introduction 

The City of Corpus Christi receives funding from three federal grant programs, CDBG Program, the 
HOME, and the ESG Program. The FY2026/PY2025 annual allocations will receive the following for the 
three grant programs:  $2,646,956 in CDBG funds; $1,144,561 in HOME funds; and $233,755 in ESG 
funds.  An additional $100,000 from CDBG Program Income. Also, $250,000 in HOME Program Income is 
included.  The total resources for the 3rd year of the Consolidated Plan are $4,375,272. 

Projects 

# Project Name 
1 Grant Monitoring - Minor Home Repair Grant Program 
2 Public Facilities-Ben Garza Gym 
3 Code Enforcement Program Staffing 
4 Neighborhood Cleanups 
5 Grant Monitoring - CDBG Program Administration 
6 Grant Monitoring - Program Delivery 
7 Grant Monitoring - Emergency Solutions Grant (ESG) Program Administration 
8 Emergency Solutions Grant - Projects 
9 Habitat for Humanity - Single Family New Construction 

10 Danco-Palo Verde Senior Apartments 
11 HOME Grant Monitoring - Program Administration 

Table 1 - Project Information 

Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The projects outlined above were chosen from a pool of project proposals aligned with the priorities set 
in the 2023-2028 Five-Year Con Plan. They address the needs identified in the public meetings and were 
prioritized based on available funding. Additionally, we took into account organizational competencies, 
favoring those organizations with a proven track record of successful project management when making 
selections. 
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AP-38 Project Summary 
Project Summary Information 

1 Project Name Grant Monitoring - Minor Home Repair Grant Program 

Target Area Citywide 

Goals Supported Housing Rehabilitation 

Needs Addressed Increase and Maintain Affordable Housing 

Funding CDBG: $889,079 

Description The Minor Home Repair Grant Program assists 35 homeowners with a 
grant to provide repairs involving the roof, plumbing, electrical, 
heating, minor structural repairs, and accessible ramps. The applicant 
must be at least 62 years old or disabled.  The applicant must meet the 
very low-income limits (50% AMI). 

Target Date 9/30/2026 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

35 very low-income households 

Location Description Various locations within the city 

Planned Activities Repairs involving the roof, plumbing, electrical, heating, minor 
structural repairs, and accessible ramps. 

2 Project Name Public Facilities-Ben Garza Gym 

Target Area Citywide 

Goals Supported Public Facilities/Infrastructure Improvement 

Needs Addressed Public Facility Improvements 
Public Infrastructure Improvements 

Funding CDBG: $500,000 

Description New generator is needed for public facilities located in low-to 
moderate-income block groups to ensure continued operation during 
power outages. This is essential to meet the needs of the community 
and to allow the facility to serve as an emergency shelter during severe 
weather events. 

Target Date 9/30/2026 
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

The estimate number of people that will benefit from this project is 
3900 persons. 

Location Description 1815 Howard Street 

Planned Activities Installation of new generator at Ben Garza gym.  Generator is needed 
for public facilities located in low-to moderate-income block groups to 
ensure continued operation during power outages. This is essential to 
meet the needs of the community and to allow the facility to serve as 
an emergency shelter during severe weather events. 

3 Project Name Code Enforcement 

Target Area Citywide 

Goals Supported Housing Rehabilitation 

Needs Addressed Increase and Maintain Affordable Housing 

Funding CDBG: $402,631 

Description This request is to fund full salaries for five Code Enforcement Officers to 
complete inspections in low-moderate income block groups where the 
enforcement together with public or private improvements, 
rehabilitation, or services may be expected to arrest the decline of the 
area.  All CDBG eligible census tracts in the city meet the HUD criteria 
for a deterioration area and meet the national objective of serving the 
low-income clients. Code Enforcement's "special effort" mission is to 
strengthen neighborhoods, by preventing the deterioration of housing 
and properties in all CDBG eligible areas, through the enforcement and 
abatement of code violations. The Code Enforcement Division utilizes 
CDBG funds to provide Code Enforcement activities within designated 
areas meeting low-income levels identified by HUD. These activities are 
a "special effort" in addition to the regular Code Enforcement activities 
provided citywide and funded by the general fund. The CDBG special 
activity is defined as a more concentrated effort to assist in housing 
rehabilitation and housing preservation in deteriorating areas, where 
combined with other public or private improvements, rehabilitation, or 
services, would be expected to prevent or eliminate slum and blighted 
conditions within the area. 

Target Date 9/30/2026 
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

The estimated number that will benefit from this activity is 3000 
households. 

Location Description Citywide 

Planned Activities Fund full salaries for five full-time employees in the Code Enforcement 
Division of Development Services  

4 Project Name Neighborhood Cleanups 

Target Area Citywide 

Goals Supported Senior Services 

Needs Addressed Public Services 

Funding CDBG: $70,000 

Description One-time or short-term efforts to remove trash and debris from 
neighborhoods. Examples include neighborhood cleanup campaigns 
and graffiti removal. 

Target Date 9/30/2026 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

50 very low-income households 

Location Description Citywide 

Planned Activities One-time or short-term efforts to remove trash and debris from 
neighborhoods. Examples include neighborhood cleanup campaigns 
and graffiti removal. 

5 Project Name Grant Monitoring - CDBG Program Administration 

Target Area Citywide 

Goals Supported Planning and Administration 

Needs Addressed Administration and Planning 

Funding CDBG: $356,785 
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Description This request funds 6 FTEs. 1 Management Analyst at about 50%; 1 
Contract Administrator at about 50%; 1 Contract Administrator at 
about 65%; 1 Grant Monitoring Program Coordinator at about 50%; 
Community Development Program 1 Assistant Director at about 45%. 
These staff are funded predominately from CDBG General 
Administration. The remaining percentages are funded from other 
funds. Staff interprets CDBG, HOME, and ESG federal regulations, 
conducts public hearings/meetings, reviews proposed projects and 
activities to determine funding and eligibility, monitors subrecipients 
for program compliance, provides technical assistance, conducts 
environmental assessments of funding projects/activities, and enforces 
Davis Bacon Federal Labor Standards requirements. Staff must attend 
mandatory and required trainings in order to remain in federal 
compliance. 

Target Date 9/30/2026 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

N/A 

Location Description 1201 Leopard St. Corpus Christi, Texas 78401 

Planned Activities Staff is responsible for administering the Community Development 
Block Grant (CDBG), the HOME Investment Partnerships (HOME) and 
Emergency Solutions (HESG) Programs. Staff interprets CDBG, HOME 
and ESG federal grant regulations, conducts public hearings/meetings, 
reviews proposed projects and activities to determine funding and 
eligibility, monitors Subrecipients for program compliance, provides 
technical assistance, conducts environmental assessments of funding 
projects/activities and enforces Davis Bacon Federal Wage rate 
requirements.  

6 Project Name Grant Monitoring - Program Delivery 

Target Area Citywide 

Goals Supported Planning and Administration 

Needs Addressed Administration and Planning 

Funding CDBG: $528,731 
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Description This request funds 6 FTEs. 1 Program Manager at about 55%; 2 
Rehabilitation Specialists at about 95%; 1 Housing Program Coordinator 
at about 90%; 2 Program Specialist at about 95%. These staff are 
funded predominately from CDBG Program Delivery. The remaining 
percentages are funded from other funds. The staff manage and 
administer the Single-Family Rehabilitation Loan Program, Minor Home 
Repair Grant Program, Homebuyer Down Payment and Closing Cost 
Assistance Program, and Mortgage Servicing which manages the 
servicing of approximately 550 loans provided through the Single-
Family Rehabilitation Loan Programs. Services include collection of loan 
payments, escrowing of insurance and property taxes, payment of 
insurance and property taxes, preparing end of year escrow analysis, 
and providing release of liens on loans that are paid off. Services 
provided include applicant in-take, loan processing, loan settlement, 
construction monitoring, project estimating, and development of 
specifications and drawings. Staff must attend mandatory and required 
trainings to remain in federal compliance. 

Target Date 9/30/2026 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

N/A 

Location Description 1201 Leopard St. Corpus Christi, Texas 78401 

Planned Activities Fund staff 
7 Project Name Grant Monitoring - Emergency Solutions Grant (ESG) Program 

Administration 

Target Area Citywide 

Goals Supported Homeless Emergency Shelter and Operational Support 

Needs Addressed Administration and Planning 

Funding ESG: $ 17,532 
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Description Corpus Christi Hope House (CCHH): $116,243, CCHH will provide 
emergency shelter (ES), homeless prevention assistance (HP), rapid 
rehousing assistance (RRH), and other supportive services to the 
homeless and at-risk of homelessness individuals in our community. 
CCHH is allocating $64,866 for ES, $25,000 for HP and $18,245.50 for 
RRH.   Salvation Army $100,000: TSA will provide case management, 
food, shelter, homeless prevention, rapid rehousing and supportive 
services to those who are homeless or at-risk of homelessness. 
Specifically, TSA is allocating $60,000 for ES, $24,000 for HP and 
$24,111.50 for RRH.  Approximately $4,000 of $60,000 is for Emergency 
Shelter Essential Services. ESG Grant Monitoring Admin: $17,532 

Target Date 9/30/2026 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Administration of ESG grant. 

Location Description Citywide 

Planned Activities Corpus Christi Hope House (CCHH): $116,243, CCHH will provide 
emergency shelter (ES), homeless prevention assistance (HP), 
rapid rehousing assistance (RRH), and other supportive services 
to the homeless and at-risk of homelessness individuals in our 
community. CCHH is allocating $64,866 for ES, $25,000 for HP and 
$18,245.50 for RRH.   Salvation Army $100,000: TSA will provide 
case management, food, shelter, homeless prevention, rapid 
rehousing and supportive services to those who are homeless or 
at-risk of homelessness. Specifically, TSA is allocating $60,000 for 
ES, $24,000 for HP and $24,111.50 for RRH.  Approximately 
$4,000 of $60,000 is for Emergency Shelter Essential Services. 
ESG Grant Monitoring Admin: $17,532 

8 Project Name Emergency Solutions Grant - Projects 

Target Area Citywide 

Goals Supported Homeless Emergency Shelter and Operational Support 

Needs Addressed Address Homelessness 

Funding ESG: $ 216,223 
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Description Corpus Christi Hope House (CCHH): $116,243, CCHH will provide 
emergency shelter (ES), homeless prevention assistance (HP), rapid 
rehousing assistance (RRH), and other supportive services to the 
homeless and at-risk of homelessness individuals in our community. 
CCHH is allocating $64,866 for ES, $25,000 for HP and $18,245.50 for 
RRH.   Salvation Army $100,000: TSA will provide case management, 
food, shelter, homeless prevention, rapid rehousing and supportive 
services to those who are homeless or at-risk of homelessness. 
Specifically, TSA is allocating $60,000 for ES, $24,000 for HP and 
$24,111.50 for RRH.  Approximately $4,000 of $60,000 is for Emergency 
Shelter Essential Services. ESG Grant Monitoring Admin: $17,532 

Target Date 9/30/2026 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Salvation Army- 4 very low- income persons 

Corpus Christi Hope House - 72 very low- income Persons 

Location Description Citywide 

Planned Activities Corpus Christi Hope House (CCHH): $116,243, CCHH will provide 
emergency shelter (ES), homeless prevention assistance (HP), rapid 
rehousing assistance (RRH), and other supportive services to the 
homeless and at-risk of homelessness individuals in our community. 
CCHH is allocating $64,866 for ES, $25,000 for HP and $18,245.50 for 
RRH.   Salvation Army $100,000: TSA will provide case management, 
food, shelter, homeless prevention, rapid rehousing and supportive 
services to those who are homeless or at-risk of homelessness. 
Specifically, TSA is allocating $60,000 for ES, $24,000 for HP and 
$24,111.50 for RRH.  Approximately $4,000 of $60,000 is for Emergency 
Shelter Essential Services. ESG Grant Monitoring Admin: $17,532 

9 Project Name Habitat for Humanity- Single Family New Construction 

Target Area Citywide 

Goals Supported Housing Rehabilitation 

Needs Addressed Increase and Maintain Affordable Housing 

Funding HOME: $ 255,105 

Description Habitat for Humanity, will construct four new single-family affordable 
homes. HFHCC will select four low-income families who apply for the 
Program and provide them with a low-interest mortgage to help 
applicants achieve homeownership. 
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Target Date 9/30/2026 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

2 Low Income Households 

Location Description Citywide 

Planned Activities Construction of four new single-family residential affordable homes for 
low income families.  

10 Project Name Palo Verde Senior Apartments (Danco) 

Target Area Citywide 

Goals Supported Senior Services 

Needs Addressed Increase and Maintain Affordable Housing 

Funding HOME: $1,000,000 

Description Construct 76 units of affordable senior housing at 5501 Huntwick 
Avenue. Out of the 76 units, 1 will be designated to the Manager of the 
development. Project dependent on 9% LIHTC funding. 

Target Date 9/30/2026 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

75 families. 

Location Description 5501 Huntwick Avenue, Corpus Christi, Texas 78413 

Planned Activities Construct 76 units of affordable senior housing at 5501 Huntwick 
Avenue. Out of the 76 units, 1 will be assigned to the Manager of the 
development. Project dependent on 9% LIHTC funding. 

11 Project Name HOME Grant Monitoring - Program Administration 

Target Area Citywide 

Goals Supported  Planning and Administration 

Needs Addressed Administration and Planning 

Funding HOME: $ 139,456 
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Description This request funds 1 FTE which is a Management Assistant at about 
60%. This staff is funded predominately from HOME General 
Administration. The remaining percentage is funded from other funds. 
Administrative funds for staff planning, oversight, coordination, staff 
supervision, monitoring and evaluation, contracting, 
recordkeeping/reporting and overall program management. Staff 
training and administrative expenses are also included in the request. 
Technical assistance will be provided to enhance the capacity of 
CHDO's, non-profits, owners/investors of rental property and other 
organizations that may participate in the program. 

Target Date 9/30/2026 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

N/A 

Location Description Citywide 

Planned Activities Administrative funds for staff planning, oversight, coordination, staff 
supervision, monitoring and evaluation, contracting, 
recordkeeping/reporting and overall program management. Staff 
training and administrative expenses are also included in the request. 
Technical assistance will be provided to enhance the capacity of 
CHDO's, non-profits, owners/investors of rental property and other 
organizations that may participate in the program. 
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AP-50 Geographic Distribution – 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

Funding will be directed to qualified low- and moderate income (LMI) census tracts, in addition to other 
areas indirectly through assistance to LMI households who are income qualified for program funding. 
Other assistance for City and homeless facilities also are in the LMI census tracts. All the CDBG funding 
(100%) will benefit LMI clientele and areas. 

Geographic Distribution 

Target Area Percentage of Funds 
CDBG Low/Mod Tracts 100 
Citywide 100 

Table 1 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 

Federal regulations specify that funds used for area benefit, as opposed to individual benefit, be targeted 
to census tracts where 51 percent or more of the population earns below 80 percent of the area median 
income. The target areas include those designated LMI tracts. 

Discussion 

The vast majority of the funding allocated to CDBG projects are targeted to the CDBG eligible LMI census 
tracts, either for parks, accessibility improvements, public service for qualified beneficiaries and new 
construction for LMI persons. An undetermined amount of funding will be allocated to projects within the 
CDBG tracts, to benefit and assist individuals/families who qualify for programs based on income. These 
projects include homebuyer assistance, minor repair, and homeowner rehabilitation. 

The percentage of CDBG funds which will go towards CDBG LMI census tracts is estimated to be 100%, 
with the exception of the funds that will go towards administration. It is estimated that all of the ESG 
funding will be used on projects within qualified CDBG tracts, but the assistance is not directed according 
to area benefit. 

100% of ESG funding will benefit low-income homeless individuals, other than the percentage allowed for 
administrative funds. Likewise, the HOME funding may benefit the CDBG target area but is not directed 
according to area benefit. HOME funding will also benefit LMI eligible persons and families for all proposed 
projects other than administration costs which is 10%. 

Page 39 of 160



Affordable Housing 

AP-55 Affordable Housing – 91.220(g)  
Introduction 

The City will use its ESG, CDBG, and HOME funds to support rental assistance programs, minor home 
repairs, construction of new affordable housing, and down payment assistance. The one-year goals for 
affordable housing in the City for FY2026-PY2025 are as follows: 

One Year Goals for the Number of Households to be Supported 
Homeless 44 
Non-Homeless 150 
Special-Needs 6 
Total 200 

Table 6-One Yer Goals for Affordable Housing by Support Requirement 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 88 
The Production of New Units 77 
Rehab of Existing Units 35 
Acquisition of Existing Units 0 
Total 200 

Table 7 - One Year Goals for Affordable Housing by Support Type 

Discussion 

The table describes the one-year goals specifically for the ESG, CDBG, and HOME Program funds as 
required by 91.220(g): 

ESG Rapid Rehousing Program: Provide housing relocation, stabilization services and short-and/or 
medium-term rental assistance as necessary to prevent the individual or family from moving to an 
emergency shelter, a place not meant for human habitation for households that are Literally Homeless. 
at-risk of homelessness. (44 households) 

ESG Homeless Prevention Program: Provide housing relocation, stabilization services and short-and/or 
medium-term rental assistance as necessary to prevent the individual or family from moving to an 
emergency shelter, a place not meant for human habitation for households At-Risk of Homelessness. (44 
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households) 

HOME Rental Housing Program – Palo Verde Senior Apartments: New construction of 76-rental unit 
multifamily apartment community which will be at or below 60% AMI. Of the 76 units, 8 units will be at 
30% AMI, 16 units at 50% AMI and 51 units at 60% AMI. Out of the 76 units, 1 unit will be assigned to 
the manager of the development. (75 households).  

Habitat for Humanity:  Habitat is proposing to construct a new single family residential affordable housing 
unit. Habitat for Humanity will select a low-income family and provide them with a low-interest mortgage 
to help applicant achieve ownership.  Applicant selected will fall within the 40%-80% AMI bracket. (2 
households). 

CDBG Minor Home Repair Program: Will assist homeowners with a grant to provide repairs involving the 
roof, plumbing, electrical, heating, minor structural repairs, and accessible ramps. The applicant must be 
at least 62 years old or disabled.  The applicant must be at or below 50% AMI. MHR program estimated 
beneficiaries for FY26-PY25 (35 households) 

The City continues using city-owned land to support affordable housing. In 2023, it sought development 
partners to revitalize the former Lamar Elementary site and nearby lots. Five developers responded, and 
with the City’s support, Prospera secured tax credits to build 72 affordable senior units. The City also sold 
vacant lots to four nonprofit and for-profit builders for $10 each, with agreements to build 45–50 
affordable homes within three years. Sales prices and rents will stay within HUD limits. The City also 
waived development fees and hosted outreach events through local venues to involve and inform 
residents. Additional funding was awarded to Habitat for Humanity and a local housing organization to 
support these efforts. 

Building on the success of attracting infill housing development to the former Lamar Elementary School 
site and vacant single-family lots in the surrounding neighborhood, the City is pursuing similar 
opportunities for other city-owned properties as well as partnering with other public agencies that own 
sites appropriate for infill housing development. 

In late 2017, the City of Corpus Christi completed its Assessment of Fair Housing (AFH). The City will 
continue to use the recommendations from the AFH as a tool for policy decisions. 
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AP-60 Public Housing – 91.220(h) 
Introduction 

Corpus Christi Housing Authority converted its units through RAD. 

Actions planned during the next year to address the needs to public housing 

Over the next year, the housing authority is addressing several capital needs including replacing HVAC 
systems, repairing and/or replacing elevators, and finishing construction of a maintenance building for 
more efficient operations.  

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

Corpus Christi Housing Authority (CCHA) through its affiliate Thanksgiving Homes, is building homes 
below market value located in low-income areas. And the City is providing fee waivers for some of these 
homes. The CCHA has a Resident Commissioner on their five person Board of Commissioners that 
governs the CCHA. The Commissioners review legal matters, property matters, financial matters, and 
personnel matters. The CCHA refers tenants that are interested in homeownership to the Thanksgiving 
Homes purchase program and the City’s downpayment assistance program. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance  

N/A 

Discussion 

N/A 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

The City is an active participant in the Homeless Issues Partnership, Inc, (HIP). The Corpus Christi Housing 
Resource Officers serves as a board member. The City continues to work with HIP to identifying eligible 
activities for the FY2025-2026 Annual Action Plan. The City is a participating member of the Balance of 
State Continuum of Care modernization work group partnering with the Texas Homeless Network and 
other agencies across the state to address homelessness. 

The special needs population includes individuals having mobility impairments, disabilities, or that require 
supportive services. Typically, this population has severe or persistent mental illness, development and/or 
physical disabilities. Several organizations provide facilities and services for special needs populations in 
Corpus Christi. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including Reaching out to homeless persons (especially unsheltered persons) and assessing 
their individual needs 

Multiple service providers provide street outreach. These include substance use disorder treatment, 
medical services, day services, transitional housing, shelter, mental health services, etc. The local 
homeless coalition hosts a resource fairs for unsheltered persons where persons are assessed and signed 
up for services and programs in the field and appointments are made for follow up services. The City’s 
Homeless Resource Officer conducts street outreach inquiring about the goals of the unsheltered persons 
and making connections to services like ID recovery, mental health program appointments, VA 
appointments, etc.  

Each January, the Homeless Issues Partnership conducts a Point-in-Time (PIT) count of the City’s sheltered 
and unsheltered homeless in coordination with Texas Homeless Network and Balance of State to ascertain 
the number and characteristics of the homeless population and to assess their needs.  

CES is designed to account for the diversity of needs of people experiencing homelessness, urgently 
responds to these needs with permanent housing solutions, and successfully incorporates the housing, 
healthcare, and employment systems. This community response will ensure an accessible and navigable 
set of entry points; a universal assessment for all person requesting assistance; and effective and 
appropriate connections to housing and services for all populations.  

Addressing the emergency shelter and transitional housing needs of homeless persons 

The funding requested for FY 2026/PY 2025 will support the programs at Salvation Army that provide 
emergency shelter, homeless prevention, and rapid re-housing services to the ever-increasing number of 
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homeless, poor, and working poor in the community. 

The funding requested for Hope House will provide assistance and Emergency Shelter to homeless 
families, specifically, homeless women with children and provide assistance to keep individuals and 
families at-risk of homelessness stably housed through Homeless Prevention Program Assistance, and 
transition individuals and families out of homelessness into permanent housing through Rapid Rehousing 
Program Assistance, as well as Case Management. Budgeting classes will also be offered for clients 
receiving Homeless Prevention and Rapid Rehousing Assistance. 

Also, the City works with privately funded Good Samaritan Rescue Mission with individual referrals for 
unsheltered persons needing assistance and emergency shelter during weather emergencies.  

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

Proposed funding for the ESG program includes activities targeting improvements in the areas of rapid 
rehousing, discharge planning, and homeless prevention. 

The Salvation Army will continue to provide food, shelter, case management, and supportive services 
including coordinated entry, homeless prevention, and rapid re-housing to homeless and at-risk 
individuals, families, and veterans. Funding requested will also support Coordinated Entry. 

Corpus Christi is a recipient of state Homeless Housing and Services Program funding to serve those 
literally homeless or at-risk of homelessness. The City, through competitive application process, has 
awarded these funds to Mission 911. Funds are provided for rental expenses and case management to 
help people become and stay housed.  

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly funded 
institutions and systems of care (such as health care facilities, mental health facilities, foster 
care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

The implemented Coordinated Entry System (CES) should assist greatly in identifying issues that impact 
homelessness and end the “recycling” of persons who are prone to bouts of homelessness. The City also 
contributes to homeless prevention through the funding of Corpus Christi Hope House and The Salvation 
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Army. Hope House seeks to provide stable housing for individuals at risk of homelessness and transition 
individuals and families out of homelessness into permanent housing through the rapid rehousing 
program. The Salvation Army provides emergency shelter support and rapid rehousing as well for 
homeless individuals and those at risk of homelessness 

The City collaborates with external agencies to make funding available and establishes partnerships with 
both public and private local organizations in various sectors, including social services, health, mental 
health, foster care, youth facilities, and corrections programs to help low-income individuals and families 
avoid becoming homeless, especially extremely low-income individuals and families. Homeless Resource 
Officer closely collaborates with the Crisis Intervention Team and multiple agency partners in coordinated 
outreach endeavors to assist the most vulnerable population daily. Moreover, the Planning and 
Community Development Department assists in inclement weather planning by collaborating with CCPD, 
Animal Care Services, local shelters, hospitals, and mental health institutions to guarantee transportation 
and shelter availability. 
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AP-75 Barriers to affordable housing – 91.220(j) 
Introduction: 

As part of the Consolidated Plan process, barriers identified included inadequate supply of affordable 
housing, in addition to the high cost of housing in the City - for low-income persons (paying more than 
30% of household income for housing), is the major housing problem in the area. 

These barriers are interconnected. Demand for affordable housing exceeds the supply, insufficient 
resources are available to increase the supply of affordable housing resulting in renter households 
carrying a housing cost burden in excess of 30 percent of AMI and/ or living in areas with low access to 
opportunities and high exposure to adverse community factors. 

Additionally, The City actively works to remove or ameliorate the negative effects of public policies that 
serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on 
residential investment. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

To encourage lower-cost housing production, the City has identified various incentives for property 
owners and developers. Among these incentives are modifications to development standards, reduced 
development fees, expedited permit processing to allow provisions for eligible building code variances 
and emergency post disaster emergency construction of Minor Home Repair and Single-Family 
Rehabilitation programs funded by HUD, and incentives for the construction of affordable homes through 
the City’s Infill Housing Incentive Program (IHIP).  

Over the past few years, the City’s Planning and Community Development Department (PCDD) has 
continued to reduce barriers to affordable housing through several key initiatives: 

• Leveraged city-owned property by partnering with developers to produce affordable housing. In
PY2025, the City awarded local nonprofits, regional developers, and other stakeholders to form a
public-private partnership to develop affordable housing at the former Lamar Elementary site and 
nearby parcels. The City will continue to partner with potential developers to leverage City owned
property.

• Continued collaboration with the Development Services Department to streamline permitting,
allow eligible building code variances, and support post-disaster emergency repairs for HUD-
funded Minor Home Repair and Single-Family Rehabilitation programs.

• Updated internal housing program policies to align with revised local building codes, including
those related to accessory uses, structures, and accessory dwelling units.
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• Through City Ordinance, Development Services offers nonprofits up to a 50% discount on pre-
development permit fees for affordable housing projects.

It is important to note that the primary challenges facing jurisdictions in the region, including Corpus 
Christi, in recent years have been non-governmental barriers—chiefly market-driven factors such as high 
land and construction costs and elevated housing prices—rather than public policy. While the City has 
limited capacity to directly address these issues, it does so to the extent possible through housing 
initiatives outlined in the Annual Action Plan and through its affordable housing goals and policies.  

Discussion: 

As part of the 2023-2028 Consolidated Plan, the City will implement the goals and supported strategies 
identified and update the City’s Analysis of Impediments and Fair Housing Action Plan within the next five 
years to include revised strategies for addressing fair housing challenges. 

Page 47 of 160



AP-85 Other Actions – 91.220(k) 
Introduction: 

The City continues to work toward implementation of the strategic plan included in City’s Five-Year 
Consolidated Plan for HUD Fiscal Years 2023-2028. 

This section of the AAP describes the City's planned actions to carry out the following strategies outlined 
in the Strategic Plan: 

• Foster and maintain affordable housing,
• Rehabilitate housing for existing homeowners
• New construction of multifamily residential rental units for senior citizens and
• Public Facility Improvements
• Code

Actions planned to address obstacles to meeting underserved needs 

The City continues to expand its outreach efforts to underserved communities, both through official 
channels and through partnerships with community organizations. The City is revamped its community 
engagement process and increased the number of meetings available for citizen participation. A total of 
six public meetings were held, including an additional open house meeting held at City Hall during business 
hours.  A first reading public hearing for the FY2026/PY2025 will be held on July 22, 2025 during the 
scheduled City Council meeting to receive public comment as noted in AP-05. These efforts are aimed at 
soliciting input from traditionally marginalized groups in Corpus Christi about their needs and community 
priorities.  

The City of Corpus Christi intends to continue funding its legacy projects such as the Minor Home Repair 
Program (MHRP), the Single Family Rehabilitation Loan Program (SFR), code enforcement, public facility 
improvements, homeless initiatives and multifamily rental affordable housing units and new construction 
of single-family residential affordable homes as there remains a high demand for those activities as 
indicated in AP-05.  

The City will continue those activities to both help public and private housing and social service agencies 
to better serve Corpus Christi residents. This includes maintaining its current robust network of 
jurisdictional- and region-wide public and nonprofit services providers. Additionally, this includes 
understanding and assistance together with the Consolidated Plan Goals and Strategies, the City’s 
competitive application processes and forms, requirements for grant implementation and reporting, and 
grant close-out and success.  

Actions planned to foster and maintain affordable housing 

As stated through this Action Plan and the 2023-2028 Con Plan, housing is a high priority for the City. 
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Accordingly, the City prioritizes the use of CDBG and HOME funding to address homelessness, and for the 
development of affordable housing that serves low-income households, including preservation, 
conservations and Tenant Based Rental Assistance.   

The major City goal is to preserve and expand the supply of affordable housing including new construction 
of multifamily rental units. The City strongly supports the Low Income Housing Tax Credit applications of 
affordable developments in the city and uses its HOME allocation for these types of developments to 
preserve existing market affordable rental housing and construct new committed affordable rental 
housing.  

To that end, the City will be providing HOME funds to Danco for the Palo Verde Senior Apartments. The 
project consists of the new construction of 76-rental unit multifamily apartment community which will 
be at or below 60% AMI. Of the 76 units, 8 units will be at 30% AMI, 16 units at 50% AMI and 51 units at 
60% AMI. Out of the 76 units, 1 unit will be assigned to the manager of the development for a total of 75 
units for seniors.  

The City will also continue provide CDBG funds for the MHRP and HOME funds to the Habitat for Humanity 
as listed above as the program remain in high demand.  

Actions planned to reduce lead-based paint hazards 

The City addresses the issue of lead-based paint hazards (LBP) hazards by providing notices to the 
homeowner that participate in the Minor Home Repair Program, and participants in other programs, 
warning them of the hazards of LBP.  The notice is generated by the Neighborly housing software platform 
where the homeowner acknowledges receipt of the LBP informational pamphlet.    

All homeowner occupied units that are rehabilitated with CDBG and HOME funds are subject to LBP 
compliance requirements.  Through the creation of new affordable housing units, households reside in 
LBP free units.  The City provides LBP hazard screening on all housing rehabilitation projects funded by 
CDBG and HOME. The City will continue these efforts during FY2026/PY2025 AAP. 

Actions planned to reduce the number of poverty-level families 

The implementation of CDBG activities meeting the goals established in the Five Year 2023-2028 Con 
Plan and this year’s FY2026/PY2025 Annual Action Plan will help to reduce the number of poverty-level 
families by: 

• Supporting activities that expand the supply of housing that is affordable to low- and moderate-
income households

• Supporting activities that preserve the supply of decent housing that is affordable to low- and
moderate-income households.

• Supporting housing preservation programs that assure low-income households have a safe,
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decent, and appropriate place to live; and 
• Supporting new construction of multifamily residential units for senior citizens

Actions planned to develop institutional structure 

Affordable housing activities are administered by PCDD; specifically responsible for coordinating CDBG, 
and HOME and conducting program compliance.  PCDD continues to collaborate with organizations to 
achieve the outcomes included in the plan. 

The City amended its citizen participation plan to allow the City to identify and include backup projects 
that can be substituted if higher priority projects run into delays.  This will streamline the substitution 
process while giving citizens the opportunity to provide input.  The will assist with the City’s intent to 
deobligate funds from a particular project and fund one or more others in its place and minimize the 
impact of delayed project on the overall timeliness of programs.    

Actions planned to enhance coordination between public and private housing and social 
service agencies 

The City has a long track record of successful partnerships among public and private sector entities. The 
delivery system for the HUD grant programs is no exception. Communication and cooperation between 
the City’s Planning and Community Development Department and the partner agencies and organizations 
that administer activities is strong. City staff continues to work closely with the other organizations to 
improve regulatory compliance, monitoring, cooperation and partnerships among agencies and technical 
capacity of organizations involved in project delivery. To enhance coordination between public and 
private housing and social service agencies, the City will continue consulting with and inviting the 
participation of a wide variety of agencies and organizations involved in the delivery of housing and 
supportive services to low- and moderate-income residents in Corpus Christi, particularly the CDBG Target 
Areas. 

The City continues to work with potential private nonprofit organizations and for-profit developers to 
acquire, develop, build, and rehabilitate affordable units by leveraging City owned property.  In 2023, it 
sought development partners to revitalize the former Lamar Elementary site and nearby lots. Five 
developers responded, and with the City’s support, Prospera secured tax credits to build 72 affordable 
senior units. The City also sold vacant lots to four nonprofit and for-profit builders for $10 each, with 
agreements to build 45–50 affordable homes within three years. Sales prices and rents will stay within 
HUD limits. The City also waived development fees and hosted outreach events through local venues to 
involve and inform residents. Additional funding was awarded to Habitat for Humanity and a local housing 
organization to support these efforts. 

Building on the success of attracting infill housing development to the former Lamar Elementary School 
site and vacant single-family lots in the surrounding neighborhood, the City is pursuing similar 
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opportunities for other city-owned properties as well as partnering with other public agencies that own 
sites appropriate for infill housing development. 

The City also relies on nonprofit service sector to provide much of its homeless services, including 
operation of emergency shelters, safe parking, day services, street outreach, and the provision of rental 
assistance, legal services, and other supportive services for people experiencing or at-risk of 
homelessness, all further described in AP-10. 

Discussion: 

In the implementation of the FY2026/PY2025 AAP, the City will invest CDBG resources to address 
obstacles to meeting underserved needs, foster and maintain affordable housing, reduce lead- based 
paint hazards, reduce the number of poverty-level families, develop institutional structure, and enhance 
coordination between public and private housing and social service agencies. 
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Program Specific Requirements 
AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction: 

Single Family Rehabilitation program applicant(s) will submit a complete application with required 
program documentation for all household members. Program required documents include the Six 
consecutive paystubs for adult household members and all other income such as social security income, 
pension, child support, etc.  If a household member over the age of 18 is working and is a full-time student 
including proof the household member is a full-time student.  Proof of Assets: Six months of checking 
account statements, current Savings account statement and proof of any other assets.   Once the 
application is complete, staff will review the file to determine if the household qualifies for the 
program.  Currently the Single Family Rehabilitation Program application process is closed and we 
continue to service a waitlist. 

Danco, Palo Verde Senior Apartments has a tenant selection policy in place including plans and procedures 
for marketing units, Achieving and Maintaining Full Occupancy, and Meeting Affirmative Fair Housing 
Marketing Plan Requirements (HUD Form 935.2. The Agent will advertise units in the local newspapers, 
distribute flyers, post banners, etc. as needed to meet the needs of the market to sustain maximum 
occupancy and an adequate waiting list. During the initial lease up of a property, a Multifamily Housing 
Marketing & Lease up Plan agreed to by the Owner will be put in place to address pre-marketing and other 
duties and efforts to effectively lease up of the property within timeframes desired by Owner.  In the 
event the application process, screening criteria or other tenant selection criteria during the initial lease 
up period differs from those set forth in this Management Plan, they will be set forth in the Multifamily 
Housing Marketing and Lease up Plan. 

The annual advertising campaign will comply fully with the Affirmative Fair Housing Marketing Plan 
(AFHMP).  Through advertising and other outreach efforts set forth in the AFHMP, Agent will attempt to 
reach persons who are least likely to apply. 

By using the outreach efforts outlined in the AFHMP Danco will achieve and maintain the highest level of 
occupancy reasonably obtainable.  Agent’s telephone number will be posted on the sign on the 
premises.  Whenever the Agent’s telephone number or the project telephone number is given, the State’s 
Relay System telephone number will also be given so that individuals with a hearing impairment can 
access rental information.  The State’s Relay System is available 24-hours a day and is free to the public. 

Additional Marketing will be conducted as needed using any or all of the methods outlined in the AFHMP, 
or other effective methods including flyers, approved rent incentives, radio, public access television, 
brochures, etc.  All advertising will contain the appropriate Equal Housing Opportunity and handicap 
accessibility statements or logos and the State’s Relay System telephone number. Where a significant 
number of persons in the area of the rental housing development have limited fluency in English 
publications and the affirmative marketing will be provided in the appropriate language. 

Advertising for Elderly projects will be marketed to and advertised as affordable housing for individuals 

Page 52 of 160



“55 or older”. 
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Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(l)(1) 

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  

1. The total amount of program income that will have been received before the start of
the next program year and that has not yet been reprogrammed $100,000 
2. The amount of proceeds from section 108 loan guarantees that will be used during the
year to address the priority needs and specific objectives identified in the grantee's
strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use
has not been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: $100,000 

Other CDBG Requirements 

1. The amount of urgent need activities 0 

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income. Overall Benefit - A consecutive
period of one, two or three years may be used to determine that a minimum
overall benefit of 70% of CDBG funds is used to benefit persons of low and
moderate income. Specify the years covered that include this Annual Action Plan. 75% 
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HOME Investment Partnership Program (HOME) 
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The City is not using other forms of investment beyond those identified in Section 92.205. 

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City of Corpus Christi uses both resale and recapture provisions in its HOME Homebuyer
Assistance Program, in compliance with 24 CFR 92.254. The choice between resale or recapture
depends on the type of subsidy provided for each HOME-assisted unit.

• Resale Provision is required when only a Development Subsidy is used to make the home
affordable.

 A Development Subsidy helps cover costs related to construction or development,
without providing direct financial assistance to the homebuyer.

 Since the homebuyer does not receive direct HOME funding, the property must
remain affordable for future income-eligible buyers through resale restrictions to
ensure long-term affordability.

• Recapture Provision applies when both Development Subsidies and Direct Homebuyer
Assistance are provided.

 A Direct Subsidy includes financial assistance provided on behalf of the homebuyer
that enables them to purchase a HOME-assisted unit, such as down payment
assistance or closing cost aid.

 Because the homebuyer benefits from direct HOME funding, the City of Corpus
Christi can recapture some or all of the HOME subsidy if the home is sold before the
affordability period expires.

 Recaptured funds will be reinvested into HOME-eligible activities to support
affordable housing initiatives.

Each Homebuyer Agreement will specify whether resale or recapture provisions apply based on the 
project’s specific funding structure, in accordance with 24 CFR 92.254. 
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3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The Homebuyer agrees to comply with all applicable requirements of the HUD Affordable Housing
Homeownership statutes and regulations, including but not limited to 24 CFR §92.254, specifically
§92.254(a) "Qualification as Affordable Housing: Homeownership," as amended, of the Code of
Federal Regulations. The Homebuyer also agrees to follow all federal, state, and local laws,
regulations, and requirements related to the HOME Investment Partnerships Program.

The housing unit being purchased must be a single-family residential unit, which may include a house, 
condo, townhome, or manufactured home. Funds will not be provided for properties with multi-units 
(e.g., duplex, tri-plex, quad-plex, etc.). 

In accordance with 24 CFR §92.254(a)(2)(iii), the housing must be modest, meaning the maximum 
sales price cannot exceed 95% of the median purchase price for the area. 

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Currently, the City has no projects in this category.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(l)(2)(vii)).

N/A

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(l)(2)(vii)).

N/A

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(l)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

N/A
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Emergency Solutions Grant (ESG) 
Reference 91.220(l)(4)  

1. Include written standards for providing ESG assistance (may include as attachment)

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

In the Texas Balance of State Continuum of Care (TX BoS CoC), Coordinated Entry (CE) is managed by
multiple parties from the CoC level to the regional level. The CoC level parties include the TX BoS CoC
Board, Texas Homeless Network, and the Coordinated Entry Steering Committee. At the regional level, 
the CE process is supervised by each region’s Coordinated Entry Planning Entity.

Given its large geographical size, the TX BoS CoC has taken a regional approach to administer
Coordinated Entry. By designating regions, local communities are able to play an important role in
assessing and communicating their specific needs. This allows the TX BoS CoC to better understand
how to best assist every community. Across all 18 designated CE regions, the CE process operates
similarly and involves Entry Points, Assessors, and Receiving Agencies.

In Corpus Christi, The Salvation Army is the lead Coordinated Entry point.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The City makes the ESG allocation available to private nonprofit organizations through a competitive
Notice of Funding Availability (NOFA). The NOFA is announced on the website and through a public
notice in the local newspaper. The City holds a technical workshop to answer questions about the
application and process. The application period is open for at least 30 days. Submitted applications
are reviewed for risk, impact, and eligibility.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The City requires non-profits participating in the ESG program to have homeless representatives on
their boards of directors. This is monitored on an annual basis.

5. Describe performance standards for evaluating ESG.

The City evaluates the performance of ESG through the comparison of proposed beneficiaries
compared to actual beneficiaries and the compliance with federal, state, and local rules and
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regulations related to ESG. Sub-grantee evaluation includes monitoring that begins with the attached 
Agency Monitoring Standards. Based on the questionnaire answers, payment request supporting 
documentation, and HMIS reporting, the City evaluates the performance and compliance for ESG. (See 
Citizen Participation Packet appendix) 
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NOTICE TO THE PUBLIC 
PLANNING AND COMMU­

NITY DEVELOPMENT 
DEPARTMENT 

FY26/PY25 ANNUAL 
ACTION PLAN 

PUBLIC MEETING 
ANNOUNCEMENT 

Notice is hereby given that 
the City of Corpus Christi, 
Texas is currently in the 
process of preparing its 
FY26/PY25 Annual Action 
Plan. The Annual Action 
Plan (AAP) is a requirement 
for the City's annual funding 
allocation of Community 
Development Block Grant 
(CDBG), HOME Investment 
Partnerships Program 
(HOME) and Emergency 
Solutions Grant ( ESG) funds 
through the U.S. Department 
of Housing and Urban Devel­
opment (HUD). The AAP 
will serve as a blueprint for 
the expenditure of these 
federa I funds in the City of 
Corpus Christi from October 
l, 2025, to September 30, 
2026. Funding amounts for 
FY26/PY25 have not been 
released by HUD at this 
time. FY25/PY24 HUD funds 
received were CDBG: 
$2,659,704, HOME: $1,119,386 
and ESG $234,083 but are 
subject to change in 
FY26/PY25. 
Outreach to local housing 
and community development 
stakeholders, social service 
organizations and citizens is 
a key element to the plan 
development process. The 
meetings help to identify 
housing and community 
development needs and 
establish priorities for HUD 
funding over the next year. 
In accordance with the City 
of Corpus Christi's Citizen 
Participation Plan, the City 
will hold public meetings at 
the time and locations noted 
below. The public meetings 
are being held to provide all 
City residents with ample 
opportunity to attend and 
comment. 
District l: 2/27/25 La 
Retama Central Library-
805 Comanche Street. (6:00 
p.m-7:00 p.m.) 
District 2: 3/3/25 Ben F.
McDonald Public Library-
4044 Greenwood Dr. (6:00 
p.m-7:00 p.m.) 
District 3: 3/4/25 Corpus 
Christi Water Utilities, 
Choke Canyon Room 2726 
Holly Rd. (6:00 p.m-7:00 
p.m.) 
District 4: 3/5/25 Janet F. 
Harte Public Library- 2629 
Waldron Rd. (6:00 p.m-7:00 
p.m.J 
District 5: 3/6/25 Dr. Clotilde
P. Garcia Public Library-
5930 Brockhampton (6:00 
p.m-7:00 p.m.) 
If you need accommodations 
for physical mobility, 
sensory impairment or 
language needs to partici­
pate in the meeting, please 
contact the Planning and 
Community Development 
Department at (361) 826-3816. 
Notification 48 hours prior to 
the meeting will enable the 
Planning and Community 
Development Department to 
make reasonable arrange­
ments to ensure accessibility 
to the meeting. 
The purpose of the public 
meetings is to: 
l. Obtain the views and 
comments of individuals and 
organizations concerning the 
City's housing and commu­
nity development needs. The 
information gathered will be
used in the preparation of
the PY26/PY25 AAP.
2. Review the City's Commu­
nity Development Block 
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Grant, HOME Investment 
Partnerships and Emer-
gency Solutions Grants 
Programs and provide an 
opportunity for the public to 
comment on program perfor­
mance. 
3. Summarize the AAP
process and obtain the views
of citizens, public agencies
and others interested in the
housing and community
development needs of the
City.
For more information, you
may contact Leticia
Kenmore, Grant Monitoring
Manager, at 361.826.3816.
The City of Corpus Christi
wi 11 then present the 
FY26/PY25 AAP. Public 
notices will be printed in 
local newspapers and posted 
on the City's website at 
htt,:,s ://www corpuschrls lltx 
Lg�,:,grtment-djrec-
1ill:.Y1P..l.ruulla.!'1-cOm m Un ifY.: 
QfillfilQlilllfilill 
Any changes to the AAP will 
be Posted online on the City's 
website at 
b11Ps;//www.corpuschristltx 
.9�partment-dlrec­
!2.!:xlllli!!!!!.!n,q-com mun it Y.: 
�P.lllfil!.tl 

AVISO AL PUBLICO 
DEPARTAMENTO DE 

PLANIFICAC16N Y 
DESARROLLO COMUNI­

TARIO 
FY26/PY25 PLAN DE 

ACCl6N ANUAL 
ANUNCIO DE LA 

REUNl6N PUBLICA 
Por la presente se notifica 
que la Ciudad de Corpus 
Christi, Texas, se encuentra 
actualmente en el proceso de 
preparer su pr6ximo Plan de 
Acci6n Anual (AAP). El 
AAP es un requisite para la 
asignaci6n anual de fondos 
de la Ciudad de la 
Subvenci6n en Bloque para 
el Desarrollo Comunitario 
(CDBG), el Programo de 
Asociaciones de Inversion 
HOME (HOME) y la 
Subvenci6n para Soluciones 
de Emergencia (ESG) a 
traves del Departamento de 
Vivienda y Desarrollo 
Urbano de las Estados 
Unidos (HUD). El AAP 
servira coma un pion para el 
gasto de estos fondos 
federales en la Ciudad de 
Corpus Christi desde el l de 
octubre de 2025 haste el 30 de 
septiembre de 2026. Los 
montos de financiamiento 
para el ano FY26/PY25 no 
hen sldo publicados por HUD 
en este momenta. Los fondos 
FY25/PY24 de HUD recibidos 
fueron CDBG: $2,659,704, 
HOME: $1,119,386 y ESG 
$234,083 pero estan suletos a 
cambios en FY26/PY25. 
El aicance a las partes 
interesadas locales en 
vivienda y desarroilo comu­
nitario, las organizaciones de 
servicios sociales y los 
ciudadanos es un elemento 
clave para el proceso de 
desarrollo def pfan. Las 
reuniones ayudan a identi­
ficar las necesidades de 
vivienda y desarrollo comu­
nitario y a establecer priori­
dades para el financiamiento 
de HUD durante el pr6ximo 
aria. 
De acuerdo con el Plan de 
Participaci6n Ciudadana de 
la Ciudad de Corpus Christi, 
la Ciudad lievara a cabo 
Reuniones publicas en el 
momenta y lugares que se 
indican a continuaci6n. Las 
iuntas publicas se lievan a 
cabo para proporcionar a 
todos los residentes de la 
Ciudad una amplia oportu­
nidad de asistlr y comentar. 
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Distrito 1: 2/27/25 Biblioteca 
La Retama Central- 805 
Comanche Street. (6:00 
p.m-7:00 p.m.l 
Dlstrito 2: 3/3/25 Blblioteca 
Publica Ben F. McDonald-
4044 Greenwood Dr. (6:00 
p.m-7:00 p.m.) 
Distrito 3: 3/4/25 Servicios 
de ague de Corpus Christi, 
Choke Canyon Room - 2726 
Holly Rd. (6:00 P.m-7:00 
p.m.) 
Distrlto 4: 3/5125 Blblloteca 
Publica Janet F. Harte- 2629 
Waldron Rd. (6:00 p.m-7:00 
p.m.) 
Distrito 5: 3/6/25 Blblioteca 
Publica Dr. Clotilde P. 
Garcia- 5930 Brockhampton 
(6:00 p.m-7:00 p.m.) 
Si necesita adaptaciones 
para la movilidad fisica, la 
discapacidad sensorial o las 
necesidades lingOisticas para 
participar en la reunion, 
comunfquese con el Departa­
mento de Planificacion y 
Desarrollo Comunitario al 
(361) 826-3816. La notifi­
cacion 48 horas antes de la 
reunion permltir6 al Depar­
tamento de Planlficacion y 
Desarrollo Comunitario 
hacer arreglos razanables 
para garantizar la accesibili­
dad a la reuni6n. 
EI prop6sito de las juntas 
publicas es: 
1. Obtener las opiniones y 
comentarios de individuos y 
organizaclones con respecto 
a las necesidades de 
vivienda y desarrol lo comu­
nitario de la Ciudad. La
informaci6n que serci colec­
tada se utilizar6 en la 
preparacIon del Plan de 
Accion Anual FY26/PY25. 
2. Para reviser los progra­
mas de Subvenclones en 
Bloque para el Desarrollo 
Comunitario, Asociaciones 
de Inversion HOME y 
Subvenciones para Solu-
ciones de Emergencia de la 
Ciudad y para darle la opor­
tunidad al publico de comen­
tar sabre el desempeiio del 
programa. 
3. De resumir el proceso del 
Plan de Accion Anual y 
obtener las opiniones de las 
ciudadanos, agencies 
publicas y otras personas 
interesadas en las necesi­
dades de vivienda y desar­
rollo comunitario de la 
Ciudad. 
Para obtener mas infor­
macion, puede comunicarse 
con Leticia Kenmore, 
Gerente de Monitoreo de 
Subvenciones, al 361.826.3816. 
La Ciudad de Corpus Christi 
presentar6 el Plan de Acci6n 
Anual FY26/PY25. Los avisos 
publicos se imprimiran en 
las periodicos locales y se 
publicarcin en el sitlo web de 
la Ciudad en 
h!1Ps ://www.corPusch rjstttx 
.sov/department-direc­
fory_Lr,ldnnrne-communilY..: 
develoJ:1ment/ 
Cualquier cambio en la AAP 
se pub I icar6 en lfnea en el 
sltio web de la Cludad 
https. {/WWW CO[PUschrlstltx 
.eov/deportment-direc-
12DdP!on!l1!J.g-com mun It)(: 
developmenU 
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
 
   

   
   
    
   
   
  










   
 

    
  
   
  

    
   
 



   

    
    
   
  
     
  
  

  

    
   

  
   
   
  




Bids & Proposals

Application has been 
made with the Texas 
Alcoholic Beverage 
Commission for a 
Wine and Malt Bever-
age (BG) Permit by 
Pirati’s Pizzeria & 
Co., LLC dba Pirati’s 
Pizzeria & Co. , to be 
located at 1290 FM 
43  c  Corpus Christi, 
TX 78415. Manag-
ing Member of said 
company is Patrick L. 
Perales and Joanna 
Puga.
February 16, 17 2025

LACO0241052

Beer/Liquor Licenses

&$//





)5$1.����� ���������

�

���������*5,//�����������

FRDVWDO�EHQG�JULOO�FOHDQ�LQJ�FRP

household items Washer/
dryer combo $300.00.  Queen 
size temperpedic adjustable 
bed $250.00 Frank Ryder 806-
231-1984 leave message

All classified ads are subject to the applicable rate card, copies of which are available from our Advertising Dept. All ads are subject to approval before publication. The Corpus Christi Caller-Times
reserves the right to edit, refuse, reject, classify or cancel any ad at any time. Errors must be reported in the first day of publication. The Corpus Christi Caller-Times shall not be liable for any loss or
expense that results from an error in or omission of an advertisement. No refunds for early cancellation of order.

TO ADVERTISE
Visit Our Website:

Classifieds.caller.com

Classifieds
To Advertise, visit our website: Classifieds.caller.com

n Public Notices/Legals email: Legals@caller.com

n Business & Services email: Servicedirectory@caller.com

n To post job openings, visit: Caller.com/jobs
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7KH�&LW\�RI�&RUSXV�&KULVWL�LV

FXUUHQWO\�DFFHSW�LQJ�ELGV�IRU

WKH�FRQVWUXF�WLRQ�RI�

5)%������Ù�&DODOOHQ�'ULYH�Ù

5HGELUG� WR� %XUQ�LQJ� 7UHH

�%RQG� ������� 3URMHFW� 1R�

�����$�

    

KWWSV���ZZZ�FLYFDVWXVD�FRP

�ELGV

$� 3UH�%LG� &RQIHU�HQFH� ZLOO

EH� KHOG� RQ� :HGQHV�GD\�

)HEUX�DU\� ���� ������ DW� ����

$0   
   

%LGV�DUH�GXH�RQ�:HGQHV�GD\�

0DUFK� ���� ������ DW� ����� 30

   

   

     
   
    
   
    
    
   
    
     
%LGV�ZLOO
EH�SXEOLFO\�RSHQHG�DQG�UHDG

DORXG�LPPH�GL�DWHO\�IROORZ�LQJ

WKH� ELG� GXH� GDWH� DQG� WLPH

YLD� :HE([�� 3OHDVH� UHYLHZ

WKH� ELG� RSHQ�LQJ� FRQQHF�WLRQ

RSWLRQV�RXWOLQHG� LQ� WKH�5)%

IRU�LQVWUXF�WLRQV�

$GGUHVVHG�WR��&LW\�RI

&RUSXV�&KULVWL

)LQDQFH�DQG�3URFXUH�PHQW

�67�)ORRU

�����/HRS�DUG�6WUHHW��&RUSXV

&KULVWL��7;������

$WWQ��/HVOLH�&DUUHRQ

Govt Bids & Proposals
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7KH�&LW\�RI�&RUSXV�&KULVWL�LV

FXUUHQWO\�DFFHSW�LQJ�ELGV�IRU

WKH�FRQVWUXF�WLRQ�RI�

5)%� ����� Ù� 2�� 1�� 6WHYHQV

:DWHU� 7UHDW�PHQW� 3ODQW

&KOR�ULQH� 6WRU�DJH� DQG

+DQGOLQJ� )DFLO�LW\� ,PSURYH��

PHQWV��3URMHFW�1R��(�����

    



$� 3UH�%LG� &RQIHU�HQFH� ZLOO

EH� KHOG� RQ� :HGQHV�GD\�

)HEUX�DU\� ���� DW� ������ $0

�&7� $�0DQGD��

WRU\� 6LWH� 9LVLW� ZLOO� EH� KHOG

RQ�:HGQHV�GD\��)HEUX�DU\����

DW� ����� 30� �&7� 
   
    

%LGV�DUH�GXH�RQ�:HGQHV�GD\�

0DUFK� ���� ������ DW� ����� 30

�&7�   

   

     
   
    
   
    
    
   
    
     
%LGV�ZLOO
EH�SXEOLFO\�RSHQHG�DQG�UHDG

DORXG�LPPH�GL�DWHO\�IROORZ�LQJ

WKH� ELG� GXH� GDWH� DQG� WLPH

YLD� :HE([�� 3OHDVH� UHYLHZ

WKH� ELG� RSHQ�LQJ� FRQQHF�WLRQ

RSWLRQV�RXWOLQHG� LQ� WKH�5)%

IRU�LQVWUXF�WLRQV�

$GGUHVVHG�WR��&LW\�RI

&RUSXV�&KULVWL

)LQDQFH�DQG�3URFXUHPHQW

�VW�)ORRU

�����/HRSDUG�6WUHHW�Ù

&RUSXV�&KULVWL��7;������

$WWQ��%HWV\�5RTXH

%,'�127,&(

7KH�&LW\�RI�&RUSXV�&KULVWL�LV

FXUUHQWO\� DFFHSW�LQJ� ELGV

IRU�

5)%� ����� /DZQ� &DUH

6HUYLFHV� DW� &RUSXV� &KULVWL

,QWHU�QD�WLRQDO�$LUSRUW

  



4XHV�WLRQV� FRQFHUQ�LQJ� WKH

5)%� DUH� GXH� RQ� )HEUX�DU\

���� ������ E\� ����� 30� &7�

   
   

   

%LGV� DUH� GXH� RQ� 0DUFK� ���

������DW������30�&7�
    
   %LGV
PXVW� EH� VWDPSHG� E\� WKH

FORV�LQJ� GDWH� DQG� WLPH��%LGV

ZLOO� EH� SXEOLFO\� RSHQHG� DQG

UHDG� DORXG� YLD� :HE([

LPPH�GL�DWHO\� IROORZ�LQJ� WKH

ELG�GXH�GDWH�DQG�WLPH�












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   
 

 

   
    
    
   

KWWSV���ZZZ�FFUWD�RUJ�QHZV�

RSSRU�WX�QL�WLHV�EXVL�QHVV�ZLWK�

XV�
  
   
   

SURFXUH�PHQW#FFUWD�RUJ



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


  
   
   
  




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    
    
    
   
  
   


  
  
  
 
  



   
     
   
     
  
    
   
   
    
 
  
  
    
   

   

  
   
     
  
   
  
  
   

    
   
   
    
   
   
 
   
   

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
  
  
   
    
   
 


    
  
  
  


    

    
 
  
   

 
    


  
  
  
  
   
    


   

   
    
  
   

   
  
  

    
   
  
    
  

KWWSV���ZZZ�FRUSXVFKULVWLW[

�JRY�GHSDUWPHQW�GLUHF��

WRU\�SODQ�QLQJ�FRPPX�QLW\�

GHYHO�RS�PHQW�




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7KH�&LW\�RI�&RUSXV�&KULVWL�LV

FXUUHQWO\�DFFHSW�LQJ�ELGV�IRU

WKH�FRQVWUXF�WLRQ�RI�

5)%������Ù�&DODOOHQ�'ULYH�Ù

5HGELUG� WR� %XUQ�LQJ� 7UHH

�%RQG� ���� �� 3URMHFW� 1R�

�����$�

KWWSV���ZZZ�FLYFDVWXVD�FRP

�ELGV

$� 3UH�%LG� &RQIHU�HQFH� ZLOO

EH� KHOG� RQ� :HGQHV�GD\�

)HEUX�DU\� ���� ������ DW� ����

$0

%LGV�DUH�GXH�RQ�:HGQHV�GD\�

0DUFK� ���� ������ DW� ����� 30

%LGV�ZLOO

EH�SXEOLFO\�RSHQHG�DQG�UHDG

DORXG�LPPH�GL�DWHO\�IROORZ�LQJ

WKH� ELG� GXH� GDWH� DQG� WLPH

YLD� :HE([�� 3OHDVH� UHYLHZ

WKH� ELG� RSHQ�LQJ� FRQQHF�WLRQ

RSWLRQV�RXWOLQHG� LQ� WKH�5)%

IRU�LQVWUXF�WLRQV�

$GGUHVVHG�WR��&LW\�RI

&RUSXV�&KULVWL

)LQDQFH�DQG�3URFXUH�PHQW

�67�)ORRU

�����/HRS�DUG�6WUHHW��&RUSXV

&KULVWL��7;������

$WWQ��/HVOLH�&DUUHRQ

Govt Bids & Proposals
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    
    
   


   
     
   
    
   
  
   
  
   
  
   
   
  
   
   

   
    
    

   
  
    



  
   
    

    
  
   

   
   
    
   
   
   
   


    

     
  

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   
   
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
     
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

      

        
      
        
        
       
    
 

7KH�5)3�ZLOO� EH�DYDLO�DEOH� RQ�7XHV�GD\��)HEUX�DU\� ���� ����

DW������SP�&HQWUDO�7LPH
 


$�3UH�3URSRVDO�&RQIHU�HQFH�ZLOO�EH�KHOG�RQ�0RQGD\��)HEUX��

DU\����� �����DW� ������DP�&HQWUDO�7LPH  

        
       
         
       
 

-RLQ�=RRP�0HHW�LQJ






      $SSOL�FD��
WLRQ� DQG� D� 3URSRVDO�� $SSOL�FD�WLRQV� DUH� GXH� RQ� 0RQGD\�

0DUFK����������DW������SP�&HQWUDO�7LPH3URSRV�DOV�DUH
GXH� RQ� 0RQGD\�� $SULO� ���� ����� DW� ����� SP� &HQWUDO� 7LPH
      
     
        

       
      
       

     

      
       

       
       

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NOTICE TO THE PUBLIC  
PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT 

FY26/PY25 ANNUAL ACTION PLAN 
PUBLIC MEETING ANNOUNCEMENT 

Notice is hereby given that the City of Corpus Christi, Texas is currently in 
the process of preparing its FY26/PY25 Annual Action Plan. The Annual Action 
Plan (AAP) is a requirement for the City’s annual funding allocation of 
Community Development Block Grant (CDBG), HOME Investment 
Partnerships Program (HOME) and Emergency Solutions Grant (ESG) funds 
through the U.S. Department of Housing and Urban Development (HUD). 
The AAP will serve as a blueprint for the expenditure of these federal funds in 
the City of Corpus Christi from October 1, 2025, to September 30, 2026. 
Funding amounts for FY26/PY25 have not been released by HUD at this time. 
FY25/PY24 HUD funds received were CDBG: $2,659,704, HOME: $1,119,386 
and ESG $234,083 but are subject to change in FY26/PY25.  

Outreach to local housing and community development stakeholders, social 
service organizations and citizens is a key element to the plan development 
process. The meetings help to identify housing and community development 
needs and establish priorities for HUD funding over the next year. 

In accordance with the City of Corpus Christi’s Citizen Participation Plan, the 
City will hold public meetings at the time and locations noted below.  The 
public meetings are being held to provide all City residents with ample 
opportunity to attend and comment.   

District 1: 2/27/25 La Retama Central Library- 805 Comanche Street.  
(6:00 p.m-7:00 p.m.) 

District 2: 3/3/25 Ben F. McDonald Public Library- 4044 Greenwood 
Dr.  (6:00 p.m-7:00 p.m.) 

District 3: 3/4/25 Corpus Christi Water Utilities, Choke Canyon Room 
2726 Holly Rd. (6:00 p.m-7:00 p.m.)     

District 4: 3/5/25 Janet F. Harte Public Library- 2629 Waldron Rd.    
(6:00 p.m-7:00 p.m.) 

District 5: 3/6/25 Dr. Clotilde P. Garcia Public Library- 5930 
Brockhampton (6:00 p.m-7:00 p.m.) 

If you need accommodations for physical mobility, sensory impairment or 
language needs to participate in the meeting, please contact the Planning 
and Community Development Department at (361) 826-3816. Notification 
48 hours prior to the meeting will enable the Planning and Community 
Development Department to make reasonable arrangements to ensure 
accessibility to the meeting. 
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The purpose of the public meetings is to: 

1. Obtain the views and comments of individuals and organizations
concerning the City’s housing and community development needs.
The information gathered will be used in the preparation of the
PY26/PY25 AAP.

2. Review the City’s Community Development Block Grant, HOME
Investment Partnerships and Emergency Solutions Grants Programs
and provide an opportunity for the public to comment on program
performance.

3. Summarize the AAP process and obtain the views of citizens, public
agencies and others interested in the housing and community
development needs of the City.

For more information, you may contact Leticia Kanmore, Grant Monitoring 
Manager, at 361.826.3816. 

The City of Corpus Christi will then present the FY26/PY25 AAP. Public 
notices will be printed in local newspapers and posted on the City’s website 
at https://www.corpuschristitx.gov/department-directory/planning-
community-development/ 

Any changes to the AAP will be posted online on the City’s website at 
https://www.corpuschristitx.gov/department-directory/planning-
community-development/ 
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AVISO AL PÚBLICO 
DEPARTAMENTO DE PLANIFICACIÓN Y DESARROLLO COMUNITARIO 

FY26/PY25 PLAN DE ACCIÓN ANUAL 
ANUNCIO DE LA REUNIÓN PÚBLICA 

Por la presente se notifica que la Ciudad de Corpus Christi, Texas, se 
encuentra actualmente en el proceso de preparar su próximo Plan de Acción 
Anual (AAP). El AAP es un requisito para la asignación anual de fondos de la 
Ciudad de la Subvención en Bloque para el Desarrollo Comunitario (CDBG), 
el Programa de Asociaciones de Inversión HOME (HOME) y la Subvención 
para Soluciones de Emergencia (ESG) a través del Departamento de 
Vivienda y Desarrollo Urbano de los Estados Unidos (HUD).  El AAP servirá 
como un plan para el gasto de estos fondos federales en la Ciudad de 
Corpus Christi desde el 1 de octubre de 2025 hasta el 30 de septiembre de 
2026. Los montos de financiamiento para el año FY26/PY25 no han sido 
publicados por HUD en este momento. Los fondos FY25/PY24 de HUD 
recibidos fueron CDBG: $2,659,704, HOME: $1,119,386 y ESG $234,083 
pero están sujetos a cambios en FY26/PY25.  

El alcance a las partes interesadas locales en vivienda y desarrollo 
comunitario, las organizaciones de servicios sociales y los ciudadanos es un 
elemento clave para el proceso de desarrollo del plan. Las reuniones  
ayudan a identificar las necesidades de vivienda y desarrollo comunitario y 
a establecer prioridades para el financiamiento de HUD durante el próximo 
año. 

De acuerdo con el Plan de Participación Ciudadana de la Ciudad de Corpus 
Christi, la Ciudad llevará a cabo Reuniones públicas en el momento y 
lugares que se indican a continuación.  Las juntas públicas se llevan a cabo 
para proporcionar a todos los residentes de la Ciudad una amplia 
oportunidad de asistir y comentar.   

Distrito 1: 2/27/25 Biblioteca La Retama Central- 805 Comanche 
Street.  (6:00 p.m-7:00 p.m.) 

Distrito 2: 3/3/25 Biblioteca Pública Ben F. McDonald- 4044 
Greenwood Dr.  (6:00 p.m-7:00 p.m.)      

Distrito 3: 3/4/25 Servicios de agua de Corpus Christi, Choke 
Canyon Room – 2726 Holly Rd. (6:00 p.m-7:00 p.m.) 

Distrito 4: 3/5/25 Biblioteca Pública Janet F. Harte- 2629 Waldron 
Rd.    (6:00 p.m-7:00 p.m.) 
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Distrito 5: 3/6/25 Biblioteca Pública Dr. Clotilde P. García- 5930 
Brockhampton (6:00 p.m-7:00 p.m.) 

Si necesita adaptaciones para la movilidad física, la discapacidad sensorial o 
las necesidades lingüísticas para participar en la reunión, comuníquese con 
el Departamento de Planificación y Desarrollo Comunitario al (361) 826-
3816. La notificación 48 horas antes de la reunión permitirá al 
Departamento de Planificación y Desarrollo Comunitario hacer arreglos 
razonables para garantizar la accesibilidad a la reunión.  

El propósito de las juntas públicas es: 

1. Obtener las opiniones y comentarios de individuos y organizaciones
con respecto a las necesidades de vivienda y desarrollo comunitario
de la Ciudad.  La información que será colectada se utilizará en la
preparación del Plan de Acción Anual FY26/PY25.

2. Para revisar los programas de Subvenciones en Bloque para el
Desarrollo Comunitario, Asociaciones de Inversión HOME y
Subvenciones para Soluciones de Emergencia de la Ciudad y para
darle la oportunidad al público de comentar sobre el desempeño del
programa.

3. De resumir el proceso del Plan de Acción Anual y obtener las
opiniones de los ciudadanos, agencias públicas y otras personas
interesadas en las necesidades de vivienda y desarrollo comunitario
de la Ciudad.

Para obtener más información, puede comunicarse con Leticia Kanmore, 
Gerente de Monitoreo de Subvenciones, al 361.826.3816. 

La Ciudad de Corpus Christi presentará el Plan de Acción Anual FY26/PY25. 
Los avisos públicos se imprimirán en los periódicos locales y se publicarán 
en el sitio web de la Ciudad en 
https://www.corpuschristitx.gov/department-directory/planning-
community-development/ 

Cualquier cambio en la AAP se publicará en línea en el sitio web de la 
Ciudad https://www.corpuschristitx.gov/department-directory/planning-
community-development/ 
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NOTICE TO THE PUBLIC 
PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT 

FY26/PY25 ANNUAL ACTION PLAN 
PUBLIC MEETING ANNOUNCEMENT 

Notice is hereby given that the City of Corpus Christi, Texas is currently in 
the process of preparing its FY26/PY25 Annual Action Plan. The Annual Action 
Plan (AAP) is a requirement for the City's annual funding allocation of 
Community Development Block Grant (CDBG), HOME Investment 
Partnerships Program (HOME) and Emergency Solutions Grant (ESG) funds 
through the U.S. Department of Housing and Urban Development (HUD). 
The AAP will serve as a blueprint for the expenditure of these federal funds in 
the City of Corpus Christi from October 1, 2025, to September 30, 2026. 
Funding amounts for FY26/PY25 have not been released by HUD at this time. 
FY25/PY24 HUD funds received were CDBG: $2,659,704, HOME: $1,119,386 
and ESG $234,083 but are subject to change in FY26/PY25. 

Outreach to local housing and community development stakeholders, social 
service organizations and citizens is a key element to the plan development 
process. The meetings help to identify housing and community development 
needs and establish priorities for HUD funding over the next year. 

In accordance with the City of Corpus Christi's Citizen Participation Plan, the 

City will hold public meetings at the time and locations noted below. The 

public meetings are being held to provide all City residents with ample 

opportunity to attend and comment. 

District 1: 2/27 /25 La Retama Central Library- 805 Comanche Street. 
(6:00 p.m-7:00 p.m.) 

District 2: 3/3/25 Ben F. McDonald Public Library- 4044 Greenwood 
Dr. (6:00 p.m-7:00 p.m.) 

District 3: 3/4/25 Corpus Christi Water Utilities, Choke Canyon Room 
2726 Holly Rd. (6:00 p.m-7:00 p.m.) 

District 4: 3/5/25 Janet F. Harte Public Library- 2629 Waldron Rd. 
(6:00 p.m-7:00 p.m.) 

District 5: 3/6/25 Dr. Clotilde P. Garcia Public Library- 5930 
Brockhampton (6:00 p.m-7:00 p.m.) 
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AVISO AL PUBUCO 
DEPARTAMENTO DE PLANIFICACION Y DESARROLLO COMUNITARIO 

FY26/PY25 PLAN DE ACCION ANUAL 
ANUNCIO DE LA REUNION PUBLICA 

Por la presente se notifica que la Ciudad de Corpus Christi, Texas, se 

encuentra actualmente en el proceso de preparar su proximo Plan de Accion 

Anual (AAP). El AAP es un requisito para la asignacion anual de fondos de la 

Ciudad de la Subvencion en Bloque para el Desarrollo Comunitario (CDBG), 

el Programa de Asociaciones de Inversion HOME {HOME) y la Subvencion 

para Soluciones de Emergencia (ESG) a traves del Departamento de 

Vivienda y Desarrollo Urbano de los Estados Unidos (HUD). El AAP servira 

como un plan para el gasto de estos fondos federales en la Ciudad de 

Corpus Christi desde el 1 de octubre de 2025 hasta el 30 de septiembre de 

2026. Los montos de financiamiento para el ano FY26/PY25 no han sido 

publicados por HUD en este momento. Los fondos FY25/PY24 de HUD 

recibidos fueron CDBG: $2,659,704, HOME: $1,119,386 y ESG $234,083 

pero estan sujetos a cambios en FY26/PY25. 

El alcance a las partes interesadas locales en vivienda y desarrollo 

comunitario, las organizaciones de servicios sociales y las ciudadanos es un 
elemento clave para el proceso de desarrollo del plan. Las reuniones 

ayudan a identificar las necesidades de vivienda y desarrollo comunitario y 

a establecer prioridades para el financiamiento de HUD durante el proximo 

ano. 

De acuerdo con el Plan de Participacion Ciudadana de la Ciudad de Corpus 

Christi, la Ciudad llevara a cabo Reuniones publicas en el momenta y 

lugares que se indican a continuacion. Las juntas publicas se llevan a cabo 

para proporcionar a todos los residentes de la Ciudad una amplia 

oportunidad de asistir y comentar. 

Distrito 1: 2/27 /25 Biblioteca La Retama Central- 805 Comanche 
Street. (6:00 p.m-7:00 p.m.) 

Distrito 2: 3/3/25 Biblioteca Publica Ben F. McDonald- 4044 
Greenwood Dr. (6:00 p.m-7:00 p.m.) 

Distrito 3: 3/4/25 Servicios de agua de Corpus Christi, Choke 
Canyon Room - 2726 Holly Rd. (6:00 p.m-7:00 p.m.) 

Distrito 4: 3/5/25 Biblioteca Publica Janet F. Harte- 2629 Waldron 
Rd. (6:00 p.m-7:00 p.m.) 

Distrito 5: 3/6/25 Biblioteca Publica Dr. Clotilde P. Garcia- 5930 
Brockhampton (6:00 p.m-7:00 p.m.) 

Si necesita adaptaciones para la movilidad ffsica, la discapacidad sensorial o 

las necesidades linguisticas para participar en la reunion, comuniquese con 

el Departamento de Planificacion y Desarrollo Comunitario al (361) 826-

3816. La notificacion 48 horas antes de la reunion permitira al 

Departamento de Planificacion y Desarrollo Comunitario hacer arreglos 

razonables para garantizar la accesibilidad a la reunion. 

El proposito de las juntas publicas es: 

1. Obtener las opiniones y comentarios de individuos y organizaciones 

con respecto a las necesidades de vivienda y desarrollo comunitario 

de la Ciudad. La informacion que sera colectada se utilizara en la 

preparacion del Plan de Accion Anual FY26/PY25. 

2. Para revisar los programas de Subvenciones en Bloque para el 

Desarrollo Comunitario, Asociaciones de Inversion HOME y 

Subvenciones para Soluciones de Emergencia de la Ciudad y para 
,i,:,,.-la 1� nnn..+, ,.-.irl,:,,rl .,.I n,',hlirn rlo rnrn,;,nt,:,,.- rnh.-o QI rlorornno�n rlol 
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usted! Unase a nasatras 
para campartir sus ideas 
sabre pragramas que 
pueden mejarar nuestra 
camunidad, incluidas 
viviendas asequibles, 
mejaras en las 
instalacianes pUblicas, 
prevenci6n de la falta de 
vivienda y reparaci6n de 
viviendas. iSU vaz imparta! 

Habra una prresentaci6n 
abierta en coda distrita de 
la ciudad. El primer eventa 
sera en el Distrita 1 el jueves 
27 de febrera de 6:00 a 7:00 
p, m. Dara ver las pr6ximas 
eventas, visite: 
https://cctx. in /3XaSMwm. 

#CommunityFirst 
#Open House 
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� Join us at one of our 
upcoming Community 
Development Open Houses! 
Share your thoughts on 
programs that can 
enhance our 
neighborhood, including 
affordable housing, public 
facility improvements, 
homeless prevention, and 
home repair. Your voice 
matters! 

There will be an open house 
in each city council district. 
The first event will be in 
District 1 on Thursday, 
February 27, from 6:00 to 
7 :00 p.m. To view upcoming 
events, visit: 
https://cctx. in /3XaSMwm. 

#CorpusChristi 
#CommunityFirst 
#Open House 
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FY26/PY25 Annual Action Plan-District Public Meeting 

District 1 -La Retama Central Library 

Thursday, February 27, 2025 - 6:00 p.m.-7:00 p.m. 
Email 

---

Phone 
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FY26/PV25 Annual Action Plan-District Public Meeting 

District 2 -Ben F. McDonald Public Library 

Monday, March 3, 2025 - 6:00 p.m.-7:00 p.m. 
Print Name 

1 0 ,N tJ T: l i) E L Qr-J �-

12 

13 

14 

15 

16 

Email 

cof--l'(aS 

Phone 
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12 

13 

14 

15 

16 

FY26/PY25 Annual Action Plan-District Public Meeting 

District 3 -Corpus Christi Water Utilities (Choke Canyon Room) 

Tuesday, March 4., 2025- 6:00 p.m.-7:00 p.m. 
Print Name Email Phone 
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Print Name 

11 

12 

13 

14 

15 

16 

FY26/PY25 Annual Action Plan-District Public Meeting 

District 4 -Janet F. Harte Public Library 

Wednesday, March 5, 2024 - 6:00 p.m .... 7:00 p.m. 
Email Phone 
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FV26/PV25 Annual Action Plan-District Public Meeting 

District 5 -Dr. Clotilde P. Garcia Public Library 

Thursday, March 6, 2025 - 6:00 p.m.-7:00 p.m. 
Email Phone 
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16 

Print Name 

FY26/PY25 Annual Action Plan-Office Hours Meeting 

City of Corpus Christi Basement Training Room 

Thursday, March 13, 2025 - 2:00 p.m.-4:00 p.m. 
Email Phone 
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Print Name 

15 

FV26/PY25 Annual Action Plan-Office Hours Meeting 

City of Corpus Christi Basement Training Room 

Thursday, March 13, 2025 - 2:00 p.m.-4:00 p.m. 
Email 

t-

Phone 
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Texas/New Mexico 
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City of Corpus Christi -Accounts Payable 
Po Box 9277 
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NOTICE TO THE PUBLIC 
CITY OF CORPUS CHRISTI 

PLANNING AND COMMUNITY DEVELOPMENT 
DEPARTMENT 
RELEASE OF 

NOTICE OF FUNDING AVAILABILITY (NOFA) 
ANNOUNCEMENT OF TECHNICAL ASSISTANCE (TA) 

WORKSHOP MEETINGS RELATED TO THE CITY'S 
FY26/PY25 HUD PROGRAMS FOR CDBG/ESG/HOME 

The City's Planning and Community D�ve!opment 
Department (PCDD) is in the process of preparine (ts 
FY26/PY25 Annual Action Plan (AAPl for lhe City's 
Community Development Block Grant (CDBG}, Emergency 
Solutions Grant (ESG) and HOME Investment Partnerships 
(HOME) Programs for submission to the U.S. Department of 
Housing and Urban Development (HUD) before August 15, 
2025. As such all interested parties shall submit a Notice of 
Funding Availability (NOFA) for the CDBG, ESG and HOME 
Programs. This will allow staff to review and screen all 
proposals for eligibility and other requirements. One-on-one 
interviews will be scheduled for all applicants who hove not 
prevlausly received CDBG, ESG, and HOME Program 
funding for o proiect within the lost year ar as daemed 
necessary, Thuso Interviews will be scheduled with each 
oreanlzollon. 
Sloll will held Technical Assistance (TA) workshop meetings 
for lhc City al Corpus Christi's FY26/PY25 AAP that include 
the CDBG, ESG and HOME Programs. The pur,>ase Of the 
TA workshops is: to Provide progrom intormaUon, receive 
comments concerning housing and communlly needs and 
answer questions regarding NOFAs and the process. All 
lnleresled persons are Invited to attend any of the following 
meetings. 
DATE: May 15, 2025 
PLACE AND LOCATION: City Holl, 1201 Leopard Street, 6th 
Floor Conference Room. 
MEETING TYPE: TA Workshop 
TIME: CDBG-9:00 o.m.; ESG-10:00 a.m.: HOME-11 :00 a.m. 
Nonprofit or9onizollons Providing services lo low- and 
moderate-Income lndlvlduols ore lnvlled lo ollend ony of the 
above meetings. 
ADA and Eoual Opportunity Compliance Statement 
II you need cccommodaflons for physical mobllfty, sensory 
Impairment or lan9ua9c needs to 0orticlp0tc In the meeting, 
please contacl Leticia Kc11more al 361-826-3B16. Nolltlcolian 
�8 hours prier to the meeting will t!nable stall to make 
reasonable arran9emen1s to ensure occesslbllily to the 
meeting. 
Stoff wllf release lhe FY26-PY'25 NOFAs on M!lY.J,....2lli, 
NOFA Apbllcallons will be ovolloble al the above schcduted 
TA Workshops and lhe follaw/n9 website 
httaS://Www.corpuschrlstrtx.gov/deaarlmcnl-<l rectory/ 
ptannlng,communitY-develoament/ and at PCDD, Cltv Hail, 
211d Floor, 1201 Leopard SI., Corpus· Christi, TX. NOFA 
APPllcolions shall be emailed to lellclokOcclexQ.S.com due 
no later than 5:00 p,m. on Tuesday, June 3, 2025. NOFAs 
received ofter above due date and time will not be 
consldei-cd. For further information, you may contc:1ct Leticia 
Konmore, Grant Monitoring Manager, at 361.B26.38t6. 
Any changes will be posted online on the City of Corpus 
Planning and Communlly Ocvelop,nont Dei:iartmenl website 
af hJ.lP.:s·//Www CQCDUSChtl$lllX qpy/dg0ar1mrot·dlccctorvl. 
lll!lLllliJlq,commun;tv�P.llWlll 

AVISO AL PUBLICO 
CIUDAD DE CORPUS CHRISTI 

DEPARTAMENTO OE PLANIFICACIQN Y 
DESARROLLO COMUNITARtO 

LANZAMIENTO DE 
AVISO DE DISPONIBILIDAD OE FON DOS (NOFA) 

ANUNCIO DE LA JUNTA DE ASISTENCIA TECN ICA 
(TA) RELACIONADAS CON LOS PROGRAMAS HUD DE 
LA CIUDAD PARA EL ANO FISCAL 2026/PY20'25 PARA 

CDBG/ESG/HOME 
El Departomento de Plnnrrlcacl6n y Desarrollo Comunitorio 
de la Ciudad (PCDD), esl6 en cl proccso de prepgrar su Plan 
de Acci6n Anual (AAP) para los Progromos de Subvenci6n 
en Bloque para el Desarrollo Comunitario (CDBGl. 
Subvenci6n para Soluciones de Emergencia ( ESG) y 
Asociaciones de lnversr611 HOME (HOME) de la Ciudad para 
su presentacl6n ol Oeporlomenla de Vll,lcndo y Desorrol lo 
Urbano de los Eslados Unldos (HUD) antes del 15 de agosto 
de 2025. Como fol. todas las partes interesadas debercin 
presenter un Aviso de OlsPOnlbllldad de Financiamiento 
(NOFA) para los Programos CDBG. ESG y HOME. Esto 
permitirC al personal revJsar y examiner todas las 
proauestas de eleglbllldod y otros requisites. Se programoran 
entrevistas individuates poro todos las solicitontes que no 
haven reclbldo prevlome·nte tondos del Programa CDBG, 
ESG v HOME para un proveclo en el ultimo ano o seglin se 
consfdcre necesarlo. E.slos entrevistas se programordn con 
cado organltoc16n. 
El personal llevorO a cobo uno sesl6n de juntas de Asistencia 
Tt!cnlca CT Al para el AAP FY26 /PY25 de la Ciudad de 
Corpus Christi que lncluve las programas CDBG, ESG y 
HOME. El prop6sito de lo mencioncdo es para proveer 
informaci6n sobr'e el Programo, reclblr comentarios sobre 
las necesidodes de viviendo v de lo comunidod v responder 
pr(!guntos sobre los NOFA v el proceso. Todos las personas 
lntcresodas esr6n invltcdas a osistir a cuo,quiera de las 
slguientes reuniones. 
FECHA: 15 de mayo de 2025 
LUGAR Y UBICACl6N: Ayuntamiento, 1201 Leopard Street, 
6° plonta Sala de conferencias. 
TIPO DE REUNION: Toller de asistencia tecnico 
HORA: CDBG-9:00 a.m.: ESG-10:00 a.m.: HOME·ll:00 a.m. 
Los organlzaclones s;n lines de lucro que brlndan servlclos o 
personas de lnerosos bolos y moderodos eslan lnvl!ados a 
asistir 0i cualquiera de las reur,iones anteriores. 
Declorocl6n de cumpllmienfo de la ADA Y lo igualdod de 
oportunldodes 
SI ncc:c.!ilto cdoptoclones pare la movilidad fisica, 
dlscapocidod sensor/at o necesldades de lenguaie para 
portlclpor en lo reunl6n, comuniquese can Leticia Kenmore 
al 361-826-3816. Lo nollllcocl6n 48 horos onles de fa reunion 
permitir0 al personal hocer arreglos rozonables para 
uaronllzor la occesibilldad o lo reunr6n. 
El personal lanzara las NOFA FY26-PY25 el 5 de mayo de 
2025. Las solicitudes de NOFA eslaron dlsponibles en las 
luntas de aslstencfo tecnica progromados onferiormenfe v en 
el slgulcnh! sltlo web https ://www.corpuschristitx.gov/ 
deportment-dlrectory/plunnlng,communlty-development/ y en 
PCDD, Ayuntomlenlo, 2da Pisa, 1201 Leopord St., Corpus 
Christi, TX, Las solicitudes de NOFA se enviaran par correo 
eJectr6nlco o lellcldkUcctexa�.com vencerCln o mas tordar a 
(as 5:00 P.m. del Martes 3 de junlo de 2025. Los NOFA 
reclbldos deSPUCs- de las fechas y hares de vencimlento 
anlerlcrcs no ser0n conslderados. Para obtener m6s 
lnrormcci6n, puede comunlcorse con Letida Kenmore, 
Geri>nte de Monltoreo de Subvenclones. al 361,826.3816. 
Cualqulcr cornbio sc Publlcora en llnea en el s.itio web del 
Departamento de Plonfficaclon y Desarrollo Comunltarlo de 
la Ciudad de Corous en b.UP� :/Jwww,corPU$ cbrlstrtx 
eov/deoactmont·dlrecsoc-w>loonfnq•cammHnitv� 
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SELL YOUR CAR ADOPT A PET
GET A JOB FIND A HOUSE
BUY A BOAT
FIND A TREASURE
GET A MASSAGE
HIRE A HANDYMAN
Check out the classified section everyday.

Application has been 
made with the Texas 
Alcoholic Beverage 
Commission for a 
MB-Mixed Bever-
age Permit and 
FB- Food and Bever-
age Certificate by 
EMPRENDEDORES 
MEGAFER INC dba 
WINGBAR & GRILL, 
to be located at 5017 
SARATOGA BLVD 
SUITE 131 CORPUS 
CHRISTI, NUECES 
COUNTY, TX 78413. 
Manager of said 
company is STEPH-
ANIE DANIELLE 
SERGENT PRESI-
DENT/SECRETARY 
OF MENTIONED 
ENTITY..
May 2, 4 2025

LACO0288916

Beer/Liquor Licenses
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2 new Honda generators 
EU2200
purchased 7/2024 $1000 each 
obo birrgonzalez@yahoo.com
361-774-6684 Corpus Christi

All classified ads are subject to the applicable rate card, copies of which are available from our Advertising Dept. All ads are subject to approval before publication. The Corpus Christi Caller-Times
reserves the right to edit, refuse, reject, classify or cancel any ad at any time. Errors must be reported in the first day of publication. The Corpus Christi Caller-Times shall not be liable for any loss or
expense that results from an error in or omission of an advertisement. No refunds for early cancellation of order.

TO ADVERTISE
Visit Our Website:

Classifieds.caller.com

Classifieds
To Advertise, visit our website: Classifieds.caller.com

n Public Notices/Legals email: Legals@caller.com

n Business & Services email: Servicedirectory@caller.com

n To post job openings, visit: Caller.com/jobs

cars, tickets,
antiques, motorcycle,
computers, boats,
sports equipment,
instruments, jewelry,
furniture, jobs, your
next pet, collectibles,
sports tickets, garage
sales, new homes and

so much more

SELL IT BUY IT FIND IT

Check out the classified ads everyday.

%,'�127,&(

7KH�&LW\�RI�&RUSXV�&KULVWL�LV

FXUUHQWO\�DFFHSW�LQJ�ELGV�IRU

WKH�FRQVWUXF�WLRQ�RI�

5)%� �����b %UDVV� 6HUYLFH

:DWHU�)LWWLQJV

  



$� 3UH�%LG� &RQIHU�HQFH� ZLOO

EH� KHOG� RQ�0D\� ���� ������ DW

������ $0 �&7�b 
   

4XHV�WLRQV� FRQFHUQ�LQJ� WKH

5)%� DUH� GXH� RQ� 0D\� ���

����� E\� ����� 30� �&7�
   
   

   

%LGV� DUH� GXH� RQ� -XQH� ��

������DW������30&7
    
    
 
    
   
   
    
    

   
   
   
 %LGV� PXVW� EH

WLPHbVWDPSHG�E\�WKH�FORV�LQJ

GDWH� DQG� WLPH��%LGV�ZLOO� EH

SXEOLFO\� RSHQHG� �E\

:HEH[�b DQG� UHDG� DORXG

LPPH�GL�DWHO\� IROORZ�LQJ� WKH

ELG� GXH� GDWH� DQG� WLPH� DW

&LW\�+DOO
$GGUHVVHG�WR�

&LW\�RI�&RUSXV�&KULVWL

&RQWUDFWV�DQG�3URFXUH�PHQWb

�VW�)ORRU

�����/HRS�DUG�b&RUSXV

&KULVWL��7;������

$WWQ�b0LQHUYD�$OYDUDGR

������������


 

    
  
    





    
   

  
     

   

   
   


  
   
    
 
    
   
   
    


   
   
   
   
    
    
   
   
    
    









Bids & Proposals

%,'�127,&(

7KH�&LW\�RI�&RUSXV�&KULVWL�LV�FXUUHQWO\�DFFHSW�LQJ�ELGV�IRU�

5)%�������Ù�0DQKROH�&RYHUV�DQG�$FFHV�VRULHV


ZZZ�FFWH[DV�FRP�EXVLQHVV�VXSSOLHUSRUWDO

$�3UH�%LG�&RQIHU�HQFH�ZLOO�EH�KHOG�RQ�0D\����������DW������

DP��&7�
4XHV�WLRQV� FRQFHUQ�LQJ� WKH� 5)%� DUH� GXH� RQ� 0D\� ���� �����

       
       

%LGV�DUH�GXH�RQ�0D\�����������DW������30�&7�

        

   

%LGV�PXVW�EH�WLPH�VWDPSHG�E\�WKH�FORV��

LQJ�GDWH�DQG�WLPH��%LGV�ZLOO�EH�SXEOLFO\�RSHQHG��E\�:HEH[

DQG�UHDG�DORXG�LPPH�GL�DWHO\�IROORZ�LQJ�WKH�ELG�GXH�GDWH�DQG

WLPH�DW�&LW\�+DOO�

$GGUHVVHG�WR��&LW\�RI�&RUSXV�&KULVWL

&RQWUDFWV�DQG�3URFXUH�PHQW����VW�)ORRU

�����/HRS�DUG��&RUSXV�&KULVWL��7;������

$WWQ��0LQHUYD�$OYDUDGR

������������

Bids & Proposals

%,'�127,&(

7KH�&LW\�RI�&RUSXV�&KULVWL�LV

FXUUHQWO\� DFFHSW�LQJ� ELGV

IRU�

5)%� ����� Ù� 9DXOW� &OHDQ�LQJ

6HUYLFHV

  

KWWS���ZZZ�FFWH[DV�FRP�EXV

LQHVV�VXSSOLHUSRUWDO

$� 3UH�%LG� &RQIHU�HQFH� ZLOO

EH� KHOG� RQ� 0D\� ��� ������ DW

�����DP�&7�
   

4XHV�WLRQV� FRQFHUQ�LQJ� WKH

5)%� DUH� GXH� RQ� 0D\� ���

������ E\� ����SP� &7�

   
   

   

%LGV� DUH� GXH� RQ� 0D\� ���

������ E\� ����SP� &7� 

%LGV�PXVW� EH� WLPH

VWDPSHG�E\�WKH�FORV�LQJ�GDWH

DQG� WLPH�� %LGV� ZLOO� EH

SXEOLFO\�RSHQHG��E\�:HE([

DQG�UHDG�DORXG�LPPH�GL�DWHO\

IROORZ�LQJ� WKH� ELG� GXH� GDWH

DQG�WLPH�DW�&LW\�+DOO�

$GGUHVVHG�WR�

&LW\�RI�&RUSXV�&KULVWL

&RQWUDFWV�DQG�3URFXUH�PHQW

�VW�)ORRU

�����/HRS�DUG�

&RUSXV�&KULVWL��7;������

$WWQ��&\QWKLD�3HUH]

������������


 

    

  




     
   
   

  
     

   
    
   
  


    
   
    
 
    
   
   
    
    
    
   
   
   
    
    

    
  












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7KH�&LW\�RI�&RUSXV�&KULVWL�LV

FXUUHQWO\�DFFHSW�LQJ�ELGV�IRU

WKH�FRQVWUXF�WLRQ�RI�

5)%������Ù�'($$*�1$6�&&

:DVWH�ZDWHU�/LQH�	�0DQKROH

,PSURYH�PHQWV�� 3URMHFW� 1R�

������    
 
KWWSV���ZZZ�FLYFDVWXVD�FRP

�ELGV

$� 3UH�%LG� &RQIHU�HQFH� ZLOO

EH�KHOG�RQ�:HGQHV�GD\��0D\

���������DW�������$0
  
    
 %LGV� DUH� GXH� RQ

:HGQHV�GD\��-XQH����������DW

�����30 
   
  
    
     
   
  

      
   
 
   
 

 %LGV� ZLOO� EH� SXEOLFO\
RSHQHG� DQG� UHDG� DORXG

LPPH�GL�DWHO\� IROORZ�LQJ� WKH

ELG� GXH� GDWH� DQG� WLPH� YLD

:HE([�� 3OHDVH� UHYLHZ� WKH

ELG� RSHQ�LQJ� FRQQHF�WLRQ

RSWLRQV�RXWOLQHG� LQ� WKH�5)%

IRU�LQVWUXF�WLRQV�

$GGUHVVHG�WR�

&LW\�RI�&RUSXV�&KULVWL

)LQDQFH�DQG�3URFXUH�PHQW

�VW�)ORRU

�����/HRS�DUG�6WUHHW�Ù

&RUSXV�&KULVWL��7;������

$WWQ��%HWV\�5RTXH

%,'�127,&(

7KH�&LW\�RI�&RUSXV�&KULVWL�LV

FXUUHQWO\� DFFHSW�LQJ� ELGV

IRU�

5)%� ����� Ù� 9DXOW� &OHDQ�LQJ

6HUYLFHV

KWWS���ZZZ�FFWH[DV�FRP�EXV

LQHVV�VXSSOLHUSRUWDO

$� 3UH�%LG� &RQIHU�HQFH� ZLOO

EH� KHOG� RQ� 0D\� ��� ������ DW

�����DP�&7�

4XHV�WLRQV� FRQFHUQ�LQJ� WKH

5)%� DUH� GXH� RQ� 0D\� ���

������ E\� ����SP� &7�

%LGV� DUH� GXH� RQ� 0D\� ���

������ E\� ����SP� &7� 
    
    
 
    
   
   
    
    
    
   
   
   
%LGV�PXVW� EH� WLPH

VWDPSHG�E\�WKH�FORV�LQJ�GDWH

DQG� WLPH�� %LGV� ZLOO� EH

SXEOLFO\�RSHQHG��E\�:HE([�

DQG�UHDG�DORXG�LPPH�GL�DWHO\

IROORZ�LQJ� WKH� ELG� GXH� GDWH

DQG�WLPH�DW�&LW\�+DOO�

$GGUHVVHG�WR�

&LW\�RI�&RUSXV�&KULVWL

&RQWUDFWV�DQG�3URFXUH�PHQW

�VW�)ORRU

�����/HRS�DUG�

&RUSXV�&KULVWL��7;������

$WWQ��&\QWKLD�3HUH]

������������

Bids & Proposals
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     
        
       
 
 

       
   

         
     

      
          
       



      
       
      
       
  






      



      

     
          
      

       0D\� ��� ����

     

     
        
     OHWLFLDN#FFWH[DV�FRP 
          
         

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NOTICE TO THE PUBLIC  
CITY OF CORPUS CHRISTI  

PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT 
RELEASE OF  

NOTICE OF FUNDING AVAILABILITY (NOFA) 
ANNOUNCEMENT OF TECHNICAL ASSISTANCE (TA) WORKSHOP 

MEETINGS RELATED TO THE CITY’S FY26/PY25 HUD PROGRAMS FOR 
CDBG/ESG/HOME 

The City’s Planning and Community Development Department (PCDD) is in 
the process of preparing its FY26/PY25 Annual Action Plan (AAP) for the City’s 
Community Development Block Grant (CDBG), Emergency Solutions Grant 
(ESG) and HOME Investment Partnerships (HOME) Programs for submission 
to the U.S. Department of Housing and Urban Development (HUD) before 
August 15, 2025.  As such all interested parties shall submit a Notice of 
Funding Availability (NOFA) for the CDBG, ESG and HOME Programs.  This will 
allow staff to review and screen all proposals for eligibility and other 
requirements.  One-on-one interviews will be scheduled for all applicants who 
have not previously received CDBG, ESG, and HOME Program funding for a 
project within the last year or as deemed necessary.  These interviews will be 
scheduled with each organization. 

Staff will hold Technical Assistance (TA) workshop meetings for the City of 
Corpus Christi’s FY26/PY25 AAP that include the CDBG, ESG and HOME 
Programs.  The purpose of the TA workshops is to provide program 
information, receive comments concerning housing and community needs 
and answer questions regarding NOFAs and the process.  All interested 
persons are invited to attend any of the following meetings.  

DATE: May 15, 2025 
PLACE AND LOCATION: City Hall, 1201 Leopard Street, 6th Floor Conference 
Room. 
MEETING TYPE: TA Workshop 
TIME: CDBG-9:00 a.m.; ESG-10:00 a.m.; HOME-11:00 a.m. 

Nonprofit organizations providing services to low- and moderate-income 
individuals are invited to attend any of the above meetings.   

ADA and Equal Opportunity Compliance Statement 
If you need accommodations for physical mobility, sensory impairment or 
language needs to participate in the meeting, please contact Leticia Kanmore 
at 361-826-3816. Notification 48 hours prior to the meeting will enable staff 
to make reasonable arrangements to ensure accessibility to the meeting.  
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Staff will release the FY26-PY25 NOFAs on May 5, 2025.  NOFA Applications 
will be available at the above scheduled TA Workshops and the following 
website https://www.corpuschristitx.gov/department-directory/planning-
community-development/ and at PCDD, City Hall, 2nd Floor, 1201 Leopard St., 
Corpus Christi, TX.  NOFA Applications shall be emailed to 
leticiak@cctexas.com due no later than 5:00 p.m. on Tuesday, June 3, 2025. 
NOFAs received after above due date and time will not be considered.  For 
further information, you may contact Leticia Kanmore, Grant Monitoring 
Manager, at 361.826.3816. 

Any changes will be posted online on the City of Corpus Planning and Community 
Development Department website at https://www.corpuschristitx.gov/department-
directory/planning-community-development/  
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AVISO AL PÚBLICO 

CIUDAD DE CORPUS CHRISTI 
DEPARTAMENTO DE PLANIFICACIÓN Y DESARROLLO COMUNITARIO 

LANZAMIENTO DE 
AVISO DE DISPONIBILIDAD DE FONDOS (NOFA) 

ANUNCIO DE LA JUNTA DE ASISTENCIA TÉCNICA (TA) 
RELACIONADAS CON LOS PROGRAMAS HUD DE LA CIUDAD PARA EL 

AÑO FISCAL 2026/PY2025 PARA CDBG/ESG/HOME 

El Departamento de Planificación y Desarrollo Comunitario de la Ciudad 
(PCDD), está en el proceso de preparar su Plan de Acción Anual (AAP) para 
los Programas de Subvención en Bloque para el Desarrollo Comunitario 
(CDBG), Subvención para Soluciones de Emergencia (ESG) y Asociaciones de 
Inversión HOME (HOME) de la Ciudad para su presentación al Departamento 
de Vivienda y Desarrollo Urbano de los Estados Unidos (HUD) antes del 15 de 
agosto de 2025.  Como tal, todas las partes interesadas deberán presentar un 
Aviso de Disponibilidad de Financiamiento (NOFA) para los Programas CDBG, 
ESG y HOME.  Esto permitirá al personal revisar y examinar todas las 
propuestas de elegibilidad y otros requisitos.  Se programarán entrevistas 
individuales para todos los solicitantes que no hayan recibido previamente 
fondos del Programa CDBG, ESG y HOME para un proyecto en el último año o 
según se considere necesario.  Estas entrevistas se programarán con cada 
organización. 

El personal llevará a cabo una sesión de juntas de Asistencia Técnica (TA) para 
el AAP FY26 /PY25 de la Ciudad de Corpus Christi que incluye los programas 
CDBG, ESG y HOME.  El propósito de lo mencionado es para proveer 
información sobre el programa, recibir comentarios sobre las necesidades de 
vivienda y de la comunidad y responder preguntas sobre los NOFA y el 
proceso.  Todas las personas interesadas están invitadas a asistir a cualquiera 
de las siguientes reuniones.  

FECHA: 15 de mayo de 2025 
LUGAR Y UBICACIÓN: Ayuntamiento, 1201 Leopard Street, 6ª planta Sala de 
conferencias.   
TIPO DE REUNIÓN: Taller de asistencia técnica 
HORA: CDBG-9:00 a.m.; ESG-10:00 a.m.; HOME-11:00 a.m. 

Las organizaciones sin fines de lucro que brindan servicios a personas de 
ingresos bajos y moderados están invitadas a asistir a cualquiera de las 
reuniones anteriores.   
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Declaración de cumplimiento de la ADA y la igualdad de oportunidades  
Si necesita adaptaciones para la movilidad física, discapacidad sensorial o 
necesidades de lenguaje para participar en la reunión, comuníquese con 
Leticia Kanmore al 361-826-3816. La notificación 48 horas antes de la reunión 
permitirá al personal hacer arreglos razonables para garantizar la accesibilidad 
a la reunión.  

El personal lanzará los NOFA FY26-PY25 el 5 de mayo de 2025.  Las solicitudes 
de NOFA estarán disponibles en las juntas de asistencia técnica programados 
anteriormente y en el siguiente sitio web 
https://www.corpuschristitx.gov/department-directory/planning-community-
development/ y en PCDD, Ayuntamiento, 2do Piso, 1201 Leopard St., Corpus 
Christi, TX.  Las solicitudes de NOFA se enviarán por correo electrónico a 
leticiak@cctexas.com vencerán a más tardar a las 5:00 p.m. del Martes 3 de 
junio de 2025.  Los NOFA recibidos después de las fechas y horas de 
vencimiento anteriores no serán considerados.  Para obtener más información, 
puede comunicarse con Leticia Kanmore, Gerente de Monitoreo de 
Subvenciones, al 361.826.3816. 

Cualquier cambio se publicará en línea en el sitio web del Departamento de 
Planificación y Desarrollo Comunitario de la Ciudad de Corpus en 
https://www.corpuschristitx.gov/department-directory/planning-community-
development/  
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NOTICE TO THE PUBLIC 
CITY OF CORPUS CHRISTI 

PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT 
RELEASE OF 

NOTICE OF FUNDING AVAILABILITY (NOFA) 
ANNOUNCEMENT OF TECHNICAL ASSISTANCE (TA) WORKSHOP 

MEETINGS RELATED TO THE CITY'S FY26/PY25 HUD PROGRAMS FOR 
CDBG/ESG/HOME 

The City's Planning and Community Development Department (PCDD) Is in 
the process of preparing its FY26/PY25 Annual Action Plan (AAP) for the City's 
Community Development Block Grant (CDBG), Emergency Solutions Grant 
(ESG) and HOME Investment Partnerships (HOME) Programs for submission 
to the U.S. Department of Housing and Urban Development (HUD) before 
August 15, 2025. As such all interested parties shall submit a Notice of 
Funding Availability (NOFA) for the CDBG, ESG and HOME Programs. This will 
allow staff to review and screen all proposals for eligibility and other 
requirements. One-on-one interviews will be scheduled for all applicants who 
have not previously received CDBG, ESG, and HOME Program funding for a 
project within the last year or as deemed necessary. These interviews will be 
scheduled with each organization. 

Staff will hold Technical Assistance (TA) workshop meetings for the City of 
Corpus Christi's FY26/PY25 AAP that include the CDBG, ESG and HOME 
Programs. The purpose of the TA workshops is to provide program 
information, receive comments concerning housing and community needs 
and answer questions regarding NOFAs and the process. All interested 
persons are invited to attend any of the following meetings. 

DATE: May 15, 2025 
PLACE AND LOCATION: City Hall, 1201 Leopard Street, 6 th Floor Conference 
Room. 
MEETING TYPE: TA Workshop 
TIME: CDBG-9:00 a.m.; ESG-10:00 a.m.; HOME-11:00 a.m. 

Nonprofit organizations providing services to low- and moderate-income 
individuals are invited to attend any of the above meetings. 

ADA and Equal Opportunity Compliance Statement 
If you need accommodations for physical mobility, sensory impairment or 
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Staff will release the FY26-PY25 NOFAs on May 5, 2025. NOFA Applications 
will be available at the above scheduled TA Workshops and the following 
website https://www .corpuschristitx.gov/department-directory/planning­
community-development/ and at PCDD, City Hall, 2nd Floor, 1201 Leopard St., 
Corpus Christi, TX. NOFA Applications shall be emailed to 
leticiak@cctexas.com due no later than 5:00 p.m. on Tuesday, June 3, 2025. 
NOFAs received after above due date and time will not be considered. For 
further information, you may contact Leticia Kanmore, Grant Monitoring 
Manager, at 361.826.3816. 

Any changes will be posted online on the City of Corpus Planning and Community 
Development Department website at https://www.corpuschristitx.gov/department­
directory/planninq-community-development/ 
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AVISO AL PUBLICO 

CIUDAD DE CORPUS CHRISTI 
DEPARTAMENTO DE PLANIFICACION V DESARROLLO COMUNITARIO 

LANZAMIENTO DE 
AVISO DE DISPONIBILIDAD DE FONDOS (NOFA) 

ANUNCIO DE LA JUNTA DE ASISTENCIA TECNICA (TA) 
RELACIONADAS CON LOS PROGRAMAS HUD DE LA CIUDAD PARA EL 

ANO FISCAL 2026/PY2025 PARA CDBG/ESG/HOME 

El Departamento de Planificaci6n y Desarrollo Comunitario de la Ciudad 
(PCDD), esta en el proceso de preparar su Plan de Acci6n Anual (AAP) para 
los Programas de Subvenci6n en Bloque para el Desarrollo Comunitario 
(CDBG), Subvencion para Soluciones de Emergencia (ESG) y Asociaciones de 
Inversion HOME (HOME) de la Ciudad para su presentaci6n al Departamento 
de Vivienda y Desarrollo Urbano de los Estados Unidos (HUD) antes del 15 de 
agosto de 2025. Como tal, todas las partes interesadas deberan presentar un 
Aviso de Disponibilidad de Financiamiento (NOFA) para los Programas CDBG, 
ESG y HOME. Esto permitira al personal revisar y examinar todas las 
propuestas de elegibilidad y otros requisites. Se programaran entrevistas 
individuales para todos los solicitantes que no hayan recibido previamente 
fondos del Programa CDBG, ESG y HOME para un proyecto en el ultimo ano o 
segun se considere necesario. Estas entrevistas se programaran con cada 
organizaci6n. 

El personal llevara a cabo una sesion de juntas de Asistencia Tecnica (TA) para 
el AAP FY26 /PY25 de la Ciudad de Corpus Christi que incluye los programas 
CDBG, ESG y HOME. El prop6sito de lo mencionado es para proveer 
informaci6n sobre el programa, recibir comentarios sobre las necesidades de 
vivienda y de la comunidad y responder preguntas sobre los NOFA y el 
proceso. Todas las personas interesadas estan invitadas a asistir a cualquiera 
de las siguientes reuniones. 

FECHA: 15 de mayo de 2025 
LUGAR Y UBICACION: Ayuntamiento, 1201 Leopard Street, 6a planta Sala de 
conferencias. 
TIPO DE REUNION: Taller de asistencia tecnica 
HORA: CDBG-9:00 a.m.; ESG-10:00 a.m.; HOME-11:00 a.m. 

Las organizaciones sin fines de lucro que brindan servicios a personas de 
ingresos bajos y moderados estan invitadas a asistir a cualquiera de las 
reuniones anteriores. 
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Declaracion de cumplimiento de la ADA y la igualdad de oportunidades 
Si necesita adaptaciones para la movilidad flsica, discapacidad sensorial o 
necesidades de lenguaje para participar en la reunion, comunfquese con 
Leticia Kanmore al 361-826-3816. La notificacion 48 horas antes de la reunion 
permitira al personal hacer arreglos razonables para garantizar la accesibilidad 
a la reunion. 

El personal lanzara los NOFA FY26-PY25 el 5 de mayo de 2025. Las solicitudes 
de NOFA estaran disponibles en las juntas de asistencia tecnica programados 
anteriormente y en el siguiente sitio web 
https: //www. corpusch ristitx. gov/department-di rectory/p Ianni ng-com mun ity­
development/ y en PCDD, Ayuntamiento, 2do Pisa, 1201 Leopard St., Corpus 
Christi, TX. Las solicitudes de NOFA se enviaran por correo electronico a 
leticiak@cctexas.com venceran a mas tardar a las 5:00 p.m. del Martes 3 de 
junio de 2025. Los NOFA recibidos despues de las fechas y horas de 
vencimiento anteriores no seran considerados. Para obtener mas informacion, 
puede comunicarse con Leticia Kanmore, Gerente de Monitoreo de 
Subvenciones, al 361.826.3816. 

Cualquier cambio se publicara en lfnea en el sitio web del Departamento de 
Planificacion y Desarrollo Comunitario de la Ciudad de Corpus en 
https://www.corpuschristitx.gov/department-directory/planning-community­
development/ 
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PLANNING & COMMUNITY DEVELOPMENT DEPARTMENT 

Notice of Funding Availability (NOFA) 

CDBG 

EQUAL HOUSING 

OPPORTUNITY 

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 

FY2026-PY2025 FUNDING 

Grant Year Starting October 1, 2025, and Ending September 30, 2026 

FOR CONSTRUCTION 

& 

NON-CONSTRUCTION PROJECTS 

Deadline for Submittal: 
June 3, 2025 

Limited to Non-Profit and For-Profit Organizations 

NOFA APPLICATIONS CAN BE ACCESSED THROUGH OUR WEBSITE AT Planning & 
Community Development I City of Corpus Christi. NOFAs SUBMITTED AFTER SUBMITTAL 
DEADLINE WILL NOT BE ACCEPTED. APPLICATIONS ARE TO BE EMAILED DIRECTLY 
TO LETICIA KANMORE AT leticiak@cctexas.com. PCDD STAFF WILL CONFIRM RECEIPT 
OF NOFA APPLICATIONS VIA EMAIL OR CALL. 

Changes may be made to this NOFA as necessary due to the Federal budget and 
regulatory environment, please check the PCDD website at 

https://www.corpuschristitx.gov/department-directory/planninq-community­
development/community-development/funding-opportunities/ to make sure you have the 

most recent version of the NOFA. 

NOFA Version: Original 05.05.2025 

For information contact Planning & Community Development Department at 361-826-3010
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PLANNING & COMMUNITY DEVELOPMENT DEPARTMENT 

Notice of Funding Availability (NOFA) 

HOME 
Investment Partnerships Program 

FY2026-PY2025 FUNDING 

Grant Year Starting October 1, 2025, and Ending September 30, 2026 

Deadline for Submittal: 
June 3, 2025 

NOFA FULL APPLICATIONS CAN BE ACCESSED THROUGH OUR WEBSITE AT 
Planning & Community Development I City of Corpus Christi NOFAs SUBMITTED
AFTER SUBMITTAL DEADLINE WILL NOT BE ACCEPTED. APPLICATIONS ARE 
TO BE EMAILED DIRECTLY TO LETICIA KAN MORE AT leticiak@cctexas.com. 
PCDD STAFF WILL CONFIRM RECEIPT OF NOFA APPLICATIONS VIA EMAIL OR 
CALL. 

Changes may be made to this NOFA as necessary due to the Federal budget and 
regulatory environment, please check the PCDD website at 

https://www.corpuschristitx.gov/department-directory/planning-community­
development/community-development/funding-opportunities/ to make sure you have the 

most recent version of the NOFA. 

NOFA Version: Oriainal 05.05.2025 
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PLANNING & COMMUNITY DEVELOPMENT DEPARTMENT (PCDD) 

Notice of Funding Availability (NOFA) 

ESG 
EMERGENCY SOLUTIONS GRANT 

FY2026-PY2025 FUNDING 
Grant Year Starting October 1, 2025, and Ending September 30, 2026 

Deadline for Submittal: 
June 3, 2025 

NOFA FULL APPLICATIONS CAN BE ACCESSED THROUGH OUR WEBSITE AT 
Planning & Community Development I City of Corpus Christi. NOFAs SUBMITTED 
AFTER SUBMITTAL DEADLINE WILL NOT BE ACCEPTED. APPLICATIONS ARE 
TO BE EMAILED DIRECTLY TO leticiak@cctexas.com. PCDD STAFF WILL 
CONFIRM RECEIPT OF NOFA APPLICATIONS VIA EMAIL OR CALL. 

Changes may be made to this NOFA as necessary due to the Federal budget and 
regulatory environment, please check the PCDD website at 

https://www.corpuschristitx.gov/department-directory/planninq-community­
development/community-development/funding-opportunities/ to make sure you have the 

most recent version of the NOFA. 

NOFA Version: Original 05.05.2025 
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Consultation feedback 

Individuals representing government and policy makers, nonprofit organizations, affordable 
housing providers, housing developers, social service agencies, community development 
organizations, educational institutions, publicly funded institutions, and other interested 
parties were invited to participate to ensure that as many points-of-view as possible were 
heard. 

Feedback emphasized the need for housing repairs, new construction of affordable single-
family homes, affordable housing multifamily development, park and youth facility 
improvements and support for homelessness and victim services aligning with the Five-
year Con Plan priorities.   
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CORPUS CHRISTI – PLANNING & 
COMMUNITY DEVELOPMENT ESG 

WRITTEN STANDARDS 
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City of Corpus Christi 

Grant Monitoring Division – 
Planning & Community Development Department 

ESG Written Standards 
The following standards were developed for providing assistance with Emergency Solutions Grant (ESG) 
funds as required by 24 CFR 576.400(e). 

Overview 

The City of Corpus Christi (City) has developed written standards for the provision of ESG assistance which 
includes policies and procedures for evaluating each individual or family’s eligibility to obtain ESG 
assistance. The Emergency Solutions Grant, formerly known as the Emergency Shelter Grant, reflects the 
change in the program’s focus from addressing the needs of homeless people in emergency or transitional 
shelters to assisting people to quickly regain stability in permanent housing after experiencing a housing 
crisis and/or homelessness. 

The Emergency Solutions Grants program written standard serves as a guide in administering the City’s 
ESG funds. ESG regulations 24 CFR Part 576, as amended, are clear regarding eligible program uses: street 
outreach, emergency shelter, homelessness prevention, rapid re-housing assistance, and data collection 
through the Homeless Management Information System (HMIS). 

The City has the discretion of identifying how program funds can best be utilized based on the needs of 
the homeless in the community. This includes evaluating the amount in administration funds allowable- 
the statutory cap is 7.5 percent-for subrecipients. 

The City will continue to refine its written standards through consultation with various service providers 
and the Continuum of Care. 

 
Amendment Request 

The Subrecipient is allowed a maximum of one (1) amendment request per program year. Any 
subrecipient making a request must submit a formal timely request on agency letterhead, addressed to 
the Community Development (CD) Administrator, Grant Monitoring Department (GMD), and provide 
detailed information as to the reason the amendment is being requested. The GMD has ten (10) business 
days to respond with its decision. Please note that any amendment request must be authorized by the CD 
Administrator before a subrecipient can make changes as requested. 

 
Client Eligibility 

Individuals or Families seeking assistance for homeless prevention must be at 30% of the Area Median 
Income (AMI) or below. In addition, individuals or family requesting services through the ESG program 
must meet HUD’s definition of homelessness or at-risk of homelessness. To determine if an individual or 
family is income eligible, the subrecipient must examine an individual or family’s annual income to ensure 
that it does not exceed the most current area income limits as posted on. 
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Additionally, below are the different categories clients can qualify for assistance: 

NOTE: OR signifies either/or category, while AND signifies the client must meet all criteria listed. 

1. At-Risk of Homelessness: 

a. Category 1- Individual or Family 

i.30% of AMI or below 

And 

ii. Insufficient resources or support networks immediately available to prevent household 
from moving into an emergency shelter, hotel or motel placement or place not fit for 
human habitation; 

And 

iii. Meets one of the following conditions: 

1. Two moves in the past 60 days due to economic hardship 

2. Living doubled-up due to economic hardship 

3. Possess written notice terminating current living situation within 21 days of 
application 

4. Living in hotel or motel paid for by household income 

5. Living in crowded conditions: SRO or Efficiency with more than 2 people or 
larger unit with more than 1.5 people per room 

6. Exiting publicly funded institution 

7. Living in housing with characteristics associated with instability and increased 
risk of homelessness 

 
b. Category 2 – Unaccompanied children and youth 

A child or youth who does not qualify as homeless under the homeless definition, but 
qualifies as homeless under another Federal statute: 

i. Runaway and Homeless Youth Act 

ii. Head Start Act 

iii. Violence Against Women Act 

iv. Public Health Service Act 

v. Food and Nutrition Act 

vi. Child Nutrition Act 

 
c. Category 3- Families with Children and Youth 
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An unaccompanied Youth Who does not qualify as homeless under section 725(2) of the 
McKinney-Vento Homeless Assistance Act, and the parents or guardians of that child or 
youth living with them. 

 
2. Homeless-An individual or family only needs to meet one of the three subcategories to qualify as 

Homeless Category 1: Literally Homeless 

a. Category 1- Literally Homeless 

An individual or family who lacks a fixed, regular, and adequate nighttime residence, 
meaning: 

i. An individual or family with a primary nighttime residence that is a public or 
private place not designed for or ordinarily used as a regular sleeping 
accommodation for human beings, including a car, park, abandoned building, bus 
or train station, airport, or camping ground 

ii. An individual or family living in a supervised publicly or privately operated shelter 
designated to provide temporary living arrangements (including congregate 
shelters, transitional housing, and hotels and motels paid for by charitable 
organizations or by federal, state, or local government programs for low-income 
individuals) 

iii. An individual who is exiting an institution where he or she resided for 90 days or 
less and who resided in an emergency shelter or place not meant for human 
habitation immediately before entering that institution 

 
b. Category 2- Imminent Risk of Homelessness 

Individual or family who will imminently lose their primary nighttime residence, provided 
that: 

i. The primary nighttime residence will be lost within 14 days of the date of 
application for homeless assistance; 

ii. No subsequent residence has been identified; 

And 

iii. The individual or family lacks the resources or support networks, e.g., family 
friends, faith-based or other social networks, needed to obtain permanent 
housing. 

 
c. Category 3- Homeless under other Federal statute 

Unaccompanied youth under 25 years of age, or families with children and youth, who do 
not otherwise qualify homeless under this definition, but who: 

i. Are defined as homeless under 

1. Section 387 of the Runaway and Homeless Youth Act 

2. Head Start Act 
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3. Food and Nutrition Act of 2008 

4. Section 725 of the McKinney-Vento Homeless Assistance Act 

ii. Have not had a lease, ownership interest, or occupancy agreement in permanent 
housing at any time during the 60 days immediately preceding the date of 
application for homeless assistance 

And 

iii. Have experienced persistent instability as measured by two moves or more 
during the 60-day period immediately preceding the date of applying for 
homeless assistance 

 
d. Category 4-Fleeing/Attempting to flee DV 

Any individual or family who 

i. Is fleeing, or is attempting to flee, domestic violence, dating violence, sexual 
assault, stalking, or other dangerous or life-threatening conditions that relate to 
violence against the individual or a family member, including a child, that has 
either taken place within the individual’s or family’s primary nighttime residence 
or has made the individual or family afraid to return to their primary nighttime 
residence 

ii. Has no other residence 

And 

iii. Lacks the resources or support networks, e.g., family, friends, faith based or other 
social networks, to obtain other permanent housing 

Reporting Date 

1. Monthly payment requests, expenditure reports, matching funds shall be submitted, in a 
format prescribed by the City which identify the allowable expenditures incurred under 
this contract. 

2. Quarterly performance reports shall be submitted, in a format prescribed by the City, by 
the first Wednesday of the month after the quarter end, which identify the activities 
accomplished under this contract. 

3. The City of Corpus Christi program year begins on October 1st and ends on September 30th 
of the following year. At completion of all activities, a contract closeout report must be 
submitted within 30 days of the end of the contract. The Subrecipient is required to 
supply such information, in such form and format as the City may require. All records and 
reports must be made available to any authorized City representative upon request and 
without prior notice. 

4. All ESG Subrecipients must use HMIS to report on clients served by the ESG program. 

 
Templates 
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The City will promote efficiency in reporting, promote cost-savings, reduce and simplify paperwork and 
ensure that applicable laws, statutes, and regulations are applied in the design of newly created 
standard reporting forms for all subrecipients. 

Matching Funds 

The City will meet the required dollar-for-dollar ESG match requirement by requiring subrecipients 
to match their award dollar-for-dollar with eligible match sources on a monthly basis. The amount will 
be reported on the subrecipient’s monthly report and reimbursement request form. The dollar-for- 
dollar match from subrecipients can be in cash expended for allowable costs identified by OMB 
Circular A-87 and A-122. Additionally, program income for the ESG program can also be used as match 
funds. Further, the value of any real property, equipment, goods, or services can also be used as dollar- 
for-dollar match. 

The City will provide its own match for administrative funds allocated to the City from staff salaries 
used to administer the grant. 

 
Eligible Organizations 

The Subrecipient must be a unit of local government or a private, non-profit organization, as defined by 
the Internal Revenue Service tax code, evidenced by having a Federal identification number, filed 
articles of incorporation, and written organizational by-laws. 

Further, ESG subrecipients must meet the following criteria to become eligible for assistance under 
one or multiple activities: 

 
1. Street Outreach (24 CFR 576.101) 

 
a. Essential Services 

i. Related to reaching out to unsheltered homeless individuals and families, 
connecting them with emergency shelter, housing, or critical services, and 
providing them with urgent, non-facility-based care. Eligible costs include 
engagement, case management, emergency health and mental health services, 
transportation, and services for special populations. 

 
2. Emergency Shelter (24 CFR 576.102) 

 
Any facility with primary purpose to provide a temporary shelter for the homeless in general or 
for specific populations of the homeless and which does not require occupants to sign leases or 
occupancy agreements. Any project funded as an emergency shelter. 

 
a. Renovation 

i. Include major rehabilitation or conversion, of a building to serve as an emergency 
shelter. The emergency shelter must be owned by a government entity or private 
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nonprofit organization. The shelter must serve homeless persons for at least 3 or 10 years, 
depending on the type of renovation and the value of the building. Note: Property 
acquisition and new construction are ineligible ESG activities. 

b. Essential Services 

i. Include case management, childcare, education services, employment assistance 
and job training, outpatient health services, legal services, life skills training, mental 
health services, substance abuse treatment services, transportation, and services for 
special populations. 

c. Shelter Operations 

i. Include maintenance, rent, repair, security, fuel, equipment, insurance, utilities, 
food, furnishings, and supplies necessary for the operation of the emergency shelter. 
Where no appropriate emergency shelter is available for a homeless family or individual, 
eligible costs may also include a hotel or motel voucher for that family or individual. 

 
3. Homeless Prevention (24 CFR 576.103) 

Housing relocation and stabilization services and short-and/or medium-term rental assistance as 
necessary to prevent the individual or family from moving to an emergency shelter, a place not 
meant for human habitation, or another place described in paragraph (1) of the homeless 
definition. 

a. The costs of homelessness prevention are only eligible to the extent that the assistance 
is necessary to help the program participant regain stability in their current housing or move into 
other permanent housing and achieve stability in that housing. Eligible costs include: 

i. Rental Assistance: rental assistance and rental arrears 

ii. Financial assistance: rental application fees, security and utility deposits, utility 
payments, last month's rent, moving costs 

iii. Services: housing search and placement, housing stability case management, 
landlord-tenant mediation, tenant legal services, credit repair 

 
4. Rapid Re-Housing (24 CFR 576.104) 

Housing relocation and stabilization services and/or short-and/or medium-term rental assistance 
as necessary to help individuals or families living in shelters or in places not meant for human 
habitation move as quickly as possible into permanent housing and achieve stability in that 
housing. 

a. Eligible costs include: 

i. Rental Assistance: rental assistance and rental arrears 

ii. Financial assistance: rental application fees, security and utility deposits, utility 
payments, last month's rent, moving costs 

iii. Services: housing search and placement, housing stability case management, landlord- 
tenant mediation, tenant legal services, credit repair 
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5. Data Collection (24 CFR 576.107) 

a. ESG funds may be used to pay for the costs of participating in and contributing to the 
HMIS designated by the Continuum of Care for the area. More information about using 
an HMIS is available on the HMIS page. 

 
Ineligible Organizations 

An organization will not be eligible to apply for ESG funds if it meets the following conditions: 

1. Outstanding audit or monitoring finding, unless appropriately addressed by a corrective 
action plan 

2. Current appearance on the List of Suspended and Debarred Contractors 

3. Terms and conditions of existing contract are not in full compliance 

4. History of non-performance with contracts 

 
Written Standards for Provision of ESG Assistance 

Standard policies and procedures for evaluating individuals’ and families’ eligibility for Assistance under 
ESG. 

Per 24 CFR 576.401 ESG subrecipients must conduct an initial evaluation to determine each individual or 
family’s eligibility for ESG assistance and the amount and types of assistance the individual or family needs 
to regain stability in permanent housing. 

ESG subrecipients must reevaluate the program participant’s eligibility and the types and amounts 
of assistance the participant needs; not less than once every 3 months for participants who are 
receiving homelessness prevention assistance and rapid re-housing assistance. 

At the subrecipient’s discretion, reevaluations may be conducted more frequently than required by 24 
CFR 576.401 and may also be incorporated into the case management process which must occur not less 
than monthly for homelessness prevention and rapid re-housing participants – See 24 CFR 576.401 (e) (i). 
Regardless of which timeframe is used, reevaluations, must at minimum, establish that: 

The program participant does not have an annual income that exceeds 30 percent of median family 
income for the area, as determined by HUD; and the program participant lacks sufficient resources and 
support networks necessary to retain housing without ESG assistance. To determine if an individual or 
family is income eligible, the subrecipient must examine an individual or family’s annual income to ensure 
that it does not exceed the most current area income limits as posted on: 

https://www.huduser.gov/portal/datasets/il.html#2022_data 

When the program participant’s income or other circumstances change (e.g., changes in 
household composition) that affects the program participant’s need for assistance under ESG, the 
subrecipient must reevaluate the program participant’s eligibility and the amount and types of 
assistance the program participant needs. 

Standards for targeting and providing essential services related to street outreach 
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The City of Corpus Christi does not target ESG funding to any geographic area or client population. ESG 
subrecipients are selected through a request for proposal process based on service provision. 
Subrecipients will not duplicate services in the same Corpus Christi area of operation. 

 
ESG funding may be used for costs of providing essential services necessary to reach out to unsheltered 
homeless people; connect them with emergency shelter, housing, or critical services; and provide urgent, 
non-facility-based care to unsheltered homeless people who are unwilling or unable to access emergency 
shelter, housing, or an appropriate health facility. For the purposes of this section, the term ‘‘unsheltered 
homeless people’’ means individuals and families who qualify as homeless under paragraph (1) (i) of the 
‘‘homeless’’ definition under 24 CFR Part 576.2. As outlined in 24 CFR Part 576.101, essential services 
consist of: 

 
i. Engagement; 

ii. Case management; 

iii. Emergency health services – only when other appropriate health services are inaccessible or 
unavailable within the area; 

iv. Emergency mental health services – only when other appropriate mental health services are 
inaccessible or unavailable within the area; 

v. Transportation; and 

vi. Services for special populations. 

 
ESG subrecipients must determine an individual’s or family’s vulnerability and unwillingness or inability to 
access emergency shelter, housing, or an appropriate health facility, prior to providing essential services 
under this component to ensure that ESG funding is used to assist those with the greatest need for street 
outreach assistance. 

 
Policies and procedures for admission, diversion, referral, and discharge by emergency shelters 

a. Emergency Shelter Definition 

The term Emergency Shelter was revised by 24 CFR Part 576.2 to mean “any facility, the primary 
purpose of which is to provide a temporary shelter for the homeless in general or for specific 
populations of the homeless and which does not require occupants to sign leases or occupancy 
agreements. This definition excludes transitional housing. However, projects that were funded as an 
emergency shelter (shelter operations) under the FY 2010 Emergency Shelter Grants program may 
continue to be funded under the emergency shelter component under the Emergency Solutions 
Grants program, regardless of whether the project meets the revised definition. 

b. Admission, Diversion and Referral 

Shelter stays should be avoided, if possible, and when not possible, limited to the shortest time 
necessary to help participants regain permanent housing. Consistent with Section (a) of this 
document, ESG subrecipients must conduct an initial evaluation of all individuals or families to 
determine if they should be admitted to an emergency shelter, diverted to a provider of other ESG- 
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funded components, such as rapid re-housing or homeless prevention assistance, or referred for other 
mainstream resources. 

c. ESG subrecipients must determine that individuals and families meet category (1), (2), (3), or (4) of 
the Homeless Definitions listed below and rate the individual’s or family’s vulnerability to ensure that 
only those individuals or families that have the greatest need for emergency shelter assistance receive 
ESG funded assistance. 

Recipients must have written policies and procedures that document homelessness and at risk of 
homelessness status. Written standards will require: 

 
• Intake staff to document eligibility at intake/screening 
• Specify the evidence that must be used to establish and verify homeless or at risk status 
• Include standards for documenting due diligence 

 
Standards must be consistent with recordkeeping requirements and reflect HUD’s preferred order 
per 24 CFR 576.500 found at: 
https://files.hudexchange.info/resources/documents/HomelessDefinition_RecordkeepingRequirem 
entsandCriteria.pdf 

i. Category 1 – Literally Homeless-Per 24 CFR 576.500(b) the procedures must require documentation 
at intake of the evidence relied upon to establish and verify homeless status as follows: 

b. Homeless status. The recipient must maintain and follow written intake procedures to 
ensure compliance with the homeless definition in § 576.2. The procedures must require 
documentation at intake of the evidence relied upon to establish and verify homeless 
status. The procedures must establish the order of priority for obtaining evidence as 
third-party documentation first, intake worker observations second, and certification 
from the person seeking assistance third. However, lack of third-party documentation 
must not prevent an individual or family from being immediately admitted to emergency 
shelter, receiving street outreach services, or being immediately admitted to shelter or 
receiving services provided by a victim service provider. Records contained in an HMIS or 
comparable database used by victim service or legal service providers are acceptable 
evidence of third-party documentation and intake worker observations if the HMIS 
retains an auditable history of all entries, including the person who entered the data, 
the date of entry, and the change made; and if the HMIS prevents overrides or changes 
of the dates on which entries are made. 

(1) If the individual or family qualifies as homeless under paragraph (1)(i) or (ii) of the 
homeless definition in § 576.2, acceptable evidence includes a written observation by an 
outreach worker of the conditions where the individual or family was living, a written 
referral by another housing or service provider, or a certification by the individual or head 
of household seeking assistance. 

(2) If the individual qualifies as homeless under paragraph (1)(iii) of the homeless 
definition in § 576.2, because he or she resided in an emergency shelter or place not 
meant for human habitation and is exiting an institution where he or she resided for 90 
days or less, acceptable evidence includes the evidence described in paragraph (b)(1) of 
this section and one of the following: 

(i) Discharge paperwork or a written or oral referral from a social worker, case 
manager, or other appropriate official of the institution, stating the beginning and 
end dates of the time residing in the institution. All oral statements must be 
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recorded by the intake worker; or 

(ii) Where the evidence in paragraph (b)(2)(i) of this section is not obtainable, a 
written record of the intake worker's due diligence in attempting to obtain the 
evidence described in paragraph (b)(2)(i) and a certification by the individual 
seeking assistance that states he or she is exiting or has just exited an institution 
where he or she resided for 90 days or less. 

ii. Category 2 – Imminent Risk of Homeless Per 24 CFR 576.500(b)(3) the procedures must require 
documentation at intake of the evidence relied upon to establish and verify homeless status as 
follows: 

(3). If the individual or family qualifies as homeless under paragraph (2) of the homeless definition 
in § 576.2, because the individual or family will imminently lose their housing, the evidence must 
include: 

(i) 

(A) A court order resulting from an eviction action that requires the individual or family to leave 
their residence within 14 days after the date of their application for homeless assistance; or the 
equivalent notice under applicable state law, a Notice to Quit, or a Notice to Terminate issued 
under state law; 

(B) For individuals and families whose primary nighttime residence is a hotel or motel room not 
paid for by charitable organizations or federal, state, or local government programs for low-income 
individuals, evidence that the individual or family lacks the resources necessary to reside there for 
more than 14 days after the date of application for homeless assistance; or 

(C) An oral statement by the individual or head of household that the owner or renter of the 
housing in which they currently reside will not allow them to stay for more than 14 days after the 
date of application for homeless assistance. The intake worker must record the statement and 
certify that it was found credible. To be found credible, the oral statement must either: (I) be 
verified by the owner or renter of the housing in which the individual or family resides at the time 
of application for homeless assistance and documented by a written certification by the owner or 
renter or by the intake worker's recording of the owner or renter's oral statement; or (II) if the 
intake worker is unable to contact the owner or renter, be documented by a written certification by 
the intake worker of his or her due diligence in attempting to obtain the owner or renter's 
verification and the written certification by the individual or head of household seeking assistance 
that his or her statement was true and complete; 

(ii) Certification by the individual or head of household that no subsequent 
residence has been identified; and 

(iii) Certification or other written documentation that the individual or family lacks 
the resources and support networks needed to obtain other permanent housing. 

 
iii. Category 3 – Homeless under Other Federal Statutes Per 24 CFR 576.500(b)(4) the procedures must 

require documentation at intake of the evidence relied upon to establish and verify homeless status 
as follows: 

 
(4) If the individual or family qualifies as homeless under paragraph (3) of the homeless definition in 
§ 576.2, because the individual or family does not otherwise qualify as homeless under the 
homeless definition but is an unaccompanied youth under 25 years of age, or homeless family with 
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one or more children or youth, and is defined as homeless under another Federal statute or section 
725(2) of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11434a(2)), the evidence must 
include: 

 
(i) For paragraph (3)(i) of the homeless definition in § 576.2, certification of homeless 
status by the local private nonprofit organization or state or local governmental entity 
responsible for administering assistance under the Runaway and Homeless Youth Act (42 
U.S.C. 5701 et seq.), the Head Start Act (42 U.S.C. 9831 et seq.), subtitle N of the Violence 
Against Women Act of 1994 (42 U.S.C. 14043e et seq.), section 330 of the Public Health 
Service Act (42 U.S.C. 254b), the Food and Nutrition Act of 2008 (7 U.S.C. 2011 et seq.), 
section 17 of the Child Nutrition Act of 1966 (42 U.S.C. 1786), or subtitle B of title VII of the 
McKinney-Vento Homeless Assistance Act (42 U.S.C. 11431 et seq.), as applicable; 

 
(ii) For paragraph (3)(ii) of the homeless definition in § 576.2, referral by a housing or 
service provider, written observation by an outreach worker, or certification by the 
homeless individual or head of household seeking assistance; 

 
(iii) For paragraph (3)(iii) of the homeless definition in § 576.2, certification by the 
individual or head of household and any available supporting documentation that the 
individual or family moved two or more times during the 60-day period immediately 
preceding the date of application for homeless assistance, including: recorded statements 
or records obtained from each owner or renter of housing, provider of shelter or housing, 
or social worker, case worker, or other appropriate official of a hospital or institution in 
which the individual or family resided; or, where these statements or records are 
unobtainable, a written record of the intake worker's due diligence in attempting to obtain 
these statements or records. Where a move was due to the individual or family fleeing 
domestic violence, dating violence, sexual assault, or stalking, then the intake worker may 
alternatively obtain a written certification from the individual or head of household 
seeking assistance that they were fleeing that situation and that they resided at that 
address; and 

 
(iv) For paragraph (3)(iv) of the homeless definition in § 576.2, written diagnosis from a 
professional who is licensed by the state to diagnose and treat that condition (or intake 
staff-recorded observation of disability that within 45 days of date of the application for 
assistance is confirmed by a professional who is licensed by the state to diagnose and treat 
that condition); employment records; department of corrections records; literacy, English 
proficiency tests; or other reasonable documentation of the conditions required under 
paragraph (3)(iv) of the homeless definition. 

 
iv. Category 4 – Fleeing/Attempting to Flee DV Per 24 CFR 576.500(b)(4) the procedures must require 

documentation at intake of the evidence relied upon to establish and verify homeless status as 
follows: 

 
(5) If the individual or family qualifies under paragraph (4) of the homeless definition in § 576.2, 
because the individual or family is fleeing domestic violence, dating violence, sexual assault, 
stalking, or other dangerous or life-threatening conditions related to violence, then acceptable 
evidence includes an oral statement by the individual or head of household seeking assistance that 
they are fleeing that situation, that no subsequent residence has been identified and that they lack 
the resources or support networks, e.g., family, friends, faith-based or other social networks, 
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needed to obtain other housing. If the individual or family is receiving shelter or services provided 
by a victim service provider, the oral statement must be documented by either a certification by the 
individual or head of household; or a certification by the intake worker. Otherwise, the oral 
statement that the individual or head of household seeking assistance has not identified a 
subsequent residence and lacks the resources or support networks, e.g., family, friends, faith-based 
or other social networks, needed to obtain housing must be documented by a certification by the 
individual or head of household that the oral statement is true and complete, and, where the safety 
of the individual or family would not be jeopardized, the domestic violence, dating violence, sexual 
assault, stalking, or other dangerous or life-threatening condition must be verified by a written 
observation by the intake worker or a written referral by a housing or service provider, social 
worker, legal assistance provider, health-care provider, law enforcement agency, legal assistance 
provider, pastoral counselor, or any other organization from whom the individual or head of 
household has sought assistance for domestic violence, dating violence, sexual assault, or stalking. 
The written referral or observation need only include the minimum amount of information 
necessary to document that the individual or family is fleeing, or attempting to flee domestic 
violence, dating violence, sexual assault, and stalking. 

 
d. ESG subrecipients must also reassess emergency shelter participants, on an ongoing basis, to help 

determine the earliest possible time that they can be discharged to permanent housing. All persons 
discharged from emergency shelters will have their exit status entered into HMIS and will be provided 
discharge paperwork. 

e. Safety and Shelter Needs of Special Populations 

a. ESG funding may be used to provide services for homeless youth, victim services, and services 
for people living with HIV/AIDS, so long as the costs of providing these services are eligible 
under the regulations for the emergency shelter component found at 24 CFR Part 576.102. 

b. Consistent with ESG recordkeeping and reporting requirements found at 24 CFR Part 576.500, 
ESG subrecipients must develop and apply written policies to ensure the safety of program 
participants through the following actions: 

i. All grantees and sub-grantees will take appropriate measures to provide for client 
confidentiality. Grantees and sub-grantees will develop and implement procedures 
to guarantee the confidentiality of records concerning program participants. All 
records containing personally identifying information (as defined in HUD’s standards 
for participation, data collection, and reporting in a local HMIS) of any individual or 
family who applies for and receives ESG assistance will be kept secure and 
confidential. 

ii. The address or location of any domestic violence, dating violence, sexual assault, or 
stalking shelter project assisted under the ESG will not be made public, except with 
written authorization of the person responsible for the operation of the shelter, and 

iii. The address or location of any housing of a program participant, including youth, 
individuals living with HIV/AIDS, victims of domestic violence, dating violence, sexual 
assault, and stalking; and individuals and families who have the highest barriers to 
housing will not be made public, except as provided under a preexisting privacy policy 
of the subrecipient and consistent with state and local laws regarding privacy and 
obligations of confidentiality 
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c. In addition, ESG subrecipients must adhere to the following ESG shelter and housing 
standards found at 24 CFR Part 576.403 to ensure that shelter and housing facilities are safe, 
sanitary, and adequately maintained: 
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i. Lead-Based Paint Requirements. The Lead-Based Paint Poisoning Prevention Act 
applies to all shelters assisted under ESG program and all housing occupied by 
program participants. All ESG subrecipients are required to conduct a Lead-Based 
Paint inspection on all units receiving assistance under the rapid re-housing AND 
homelessness prevention components if the unit was built before 1978 and a 
child under age six or a pregnant woman resides in the unit. 

ii. Structure and Materials. The shelter building should be structurally sound to 
protect residents from the elements and not pose any threat to health and safety 
of the residents. 

iii. Access. The shelter must be accessible, and there should be a second means of 
exiting the facility in the case of emergency or fire. 

iv. Space and Security. Each resident should have adequate space and security for 
themselves and their belongings. Each resident must have an acceptable place to 
sleep. 

v. Interior Air Quality. Each room or space within the shelter/facility must have a 
natural or mechanical means of ventilation. The interior air should be free of 
pollutants at a level that might threaten or harm the health of residents. 

vi. Water Supply. The shelter's water supply should be free of contamination. 

vii. Sanitary Facilities. Each resident should have access to sanitary facilities that are 
in proper operating condition. These facilities should be able to be used in privacy 
and be adequate for personal cleanliness and the disposal of human waste. 

viii. Thermal Environment. The shelter/facility must have any necessary 
heating/cooling facilities in proper operating condition. 

ix. Illumination and Electricity. The shelter/facility should have adequate natural or 
artificial illumination to permit normal indoor activities and support health and 
safety. There should be sufficient electrical sources to permit the safe use of 
electrical appliances in the shelter. 

x. Food Preparation. Food preparation areas, if any, should contain suitable space 
and equipment to store, prepare and serve food in a safe and sanitary manner. 

xi. Sanitary Conditions. The shelter should be maintained in a sanitary condition. 

xii. Fire Safety-Sleeping Areas. There should be at least one working smoke detector 
in each occupied unit of the shelter facility. In addition, smoke detectors should 
be located near sleeping areas where possible. The fire alarm system should be 
designed for a hearing-impaired resident. 

xiii. Fire Safety-Common Areas. All public areas of the shelter must have at least one 
working smoke detector. 

Page 117 of 160



Policies and procedures for assessing, prioritizing, and reassessing individuals’ and families’ needs for 
essential services related to emergency shelter. 

 
Eligible recipients and subrecipients shall implement ESG programs in accordance with rules and 
Regulation requirements 24 CFR Part 91 and 576. The City refers to the Office of Community Planning and 
Development and HUD Exchange for guidance and updates to 2 CFR Part 91 and 576. 

Policies and procedures for assessing, prioritizing, and reassessing individual’s and families’ needs for 
essential services related to emergency shelter will comply with 2 CFR Part 576.500 (b) as follows: 

 
Homeless status. The recipient must maintain and follow written intake procedures to ensure compliance 
with the homeless definition in § 576.2. The procedures must require documentation at intake of the 
evidence relied upon to establish and verify homeless status. The procedures must establish the order of 
priority for obtaining evidence as third-party documentation first, intake worker observations second, and 
certification from the person seeking assistance third. However, lack of third-party documentation must 
not prevent an individual or family from being immediately admitted to emergency shelter, receiving 
street outreach services, or being immediately admitted to shelter or receiving services provided by a 
victim service provider. Records contained in an HMIS or comparable database used by victim service or 
legal service providers are acceptable evidence of third-party documentation and intake worker 
observations if the HMIS retains an auditable history of all entries, including the person who entered the 
data, the date of entry, and the change made; and if the HMIS prevents overrides or changes of the dates 
on which entries are made. 

 
Order of priority: 

1. Third party documentation 
2. Intake worker observations 
3. Self-certification 

a. City of Corpus Christi will allow agency developed intake and assessment tools and protocols that will 
be used by all agencies that receive ESG. In addition, the City will continue to collaborate with all CoC 
partners, including those that exist within the City of Corpus Christi region to share best practices and 
further develop common tools, including reporting templates, assessment documents, etc. The tools 
and protocols will create consistency in client intake and assessment and provide basis for appropriate 
agency referral and to develop targeting and prioritization protocols. 

b. Upon completion of the common intake and assessment tools and protocols, all ESG subrecipients 
will use that system to help determine the individual or family need for emergency shelter or other 
ESG-funded assistance, including essential services related to emergency shelter. 

c. ESG funding may be used to provide essential services to individuals and families who are in an 
emergency shelter. Essential services for participants of emergency shelter assistance can include 
case management, childcare, education services, employment assistance and job training, outpatient 
health services, legal services, life skills training, mental health services, substance abuse treatment 
services, transportation, and services for special populations. 

d. ESG subrecipients are responsible to assess an individual or family’s initial need for emergency shelter 
including the need for essential services for emergency shelter and must re-assess their need on an 
ongoing basis to ensure that only those individuals or families with the greatest need receive ESG- 
funded emergency shelter assistance. Shelters that serve families must serve all eligible families and 

Page 118 of 160

https://www.ecfr.gov/current/title-24/section-576.2


may not refuse services based on the age of children or the size of the family. 

e. Client re-assessment will take place at the participant level and at the service provider level. Clients 
meet with case managers throughout their participation in the program, have regular progress 
evaluations and re-assessment of clients’ need for essential services related to emergency shelter. 
Clients have opportunity to provide feedback and assessment about programs and services as well. 

Policies and procedures for coordination among emergency shelter providers, essential service 
providers, homelessness prevention and rapid re-housing assistance providers, other homeless 
assistance providers, and mainstream service and housing providers. 

Coordination to assist the homeless and prevent homelessness will come from the leadership of the local 
Continuum of Care – Homeless Issues Partnership, Inc. Active engagement and membership in the local 
homeless coalition is strongly encouraged. The CoC will further engage and coordinate resources amongst 
other entities to improve current programs and funding. 

Policies and procedures for determining and prioritizing which eligible families and individuals will 
receive homelessness prevention assistance and which eligible families and individuals will receive 
rapid re-housing assistance. 

a. ESG-funded agencies will be responsible for ensuring that potential participants are served, with 
provisions for targeting some services to eligible households who meet prioritization criteria 
established through the Continuum of Care using coordinated assessment protocols. 

b. A key component to successful implementation of a coordinated assessment system within the City 
of Corpus Christi is a common screening and assessment process developed through the COC. 
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Screening and assessment thoroughly explores a family’s or individual’s situation and pinpoints their 
unique housing and service needs. Based upon the assessment, families and individuals should be 
referred to the kinds of housing and services most appropriate to their situations and need. 

c. The common assessment tool aids matching individuals and families with the most appropriate 
assistance. Under homelessness prevention, ESG assistance is available to individuals and families 
below 30% of Area Median Income (AMI) and are homeless or at risk of becoming homeless. 

d. ESG funds can be used to prevent an individual or family from becoming homeless and regain stability 
in current housing or other permanent housing. Rapid re-housing funds can be used to assist 
individuals and families who are literally homeless progress toward permanent housing and achieve 
housing stability. 

i. Homeless Prevention Households will be re-certified for continued eligibility every 3 months. 

ii. Rapid Re-Housing Households will be re-certified annually. 

 
Standards for determining the share of rent and utility costs that program participants must pay, if any, 
while receiving homelessness prevention or rapid re-housing assistance. 

a. Standards for both homelessness prevention and rapid re-housing for determining the share of rent 
and utilities costs that each program participant must pay, if any, will be based on the following: 

i. Rental assistance cannot be provided for a unit unless the rent for that unit is at or below the 
current Fair Market Rent limit, established by HUD. 

ii. The rent charged for a unit must be reasonable in relation to rents currently being charged 
for comparable units in the private unassisted market and must not be in excess of rents 
currently being charged by the owner for comparable unassisted units. See 24 CFR 574.320. 

iii. The rental unit must meet minimum habitability standards found at 24 CFR 576.403. 

iv. There must be a rental assistance agreement and lease between the property manager and 
tenant. 

v. No rental assistance may be made to an individual or family that is receiving rental assistance 
from another public source for the same time period. 

vi. Rental assistance may not be provided to a participant who is currently receiving replacement 
housing payments under Uniform Relocation Assistance 

b. Per 24 CFR 576.106 (e), ESG subrecipients may make rental assistance payments only to an owner 
with whom the subrecipient has entered into a rental assistance agreement. The rental assistance 
agreement must set forth the terms under which rental assistance will be provided, including the 
requirements that apply under this section. The rental assistance agreement must provide that, 
during the term of the agreement, the owner must give the subrecipient a copy of any notice to the 
program participant to vacate the housing unit, or any complaint used under state or local law to 
commence an eviction action against the program participant. 
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Standards for determining how long a particular program participant will receive rental assistance and 
whether and how the amount of that assistance will be adjusted over time. 
a. Subject to the general conditions under 24 CFR 576.103 and 24 CFR Part 576.104, ESG subrecipients 

may provide a program participant with up to 24 months of rental assistance during any 3-year period. 
This assistance may be short-term rental assistance, medium-term rental assistance, payment of 
rental arrears, or any combination of this assistance. 

i. Short-term rental assistance is assistance for up to 3 months of rent. 

ii. Medium-term rental assistance is assistance for more than 3 months but not more than 10 
months of rent. 

iii. Payment of rental arrears may consist of a one-time payment for up to 3 months 

of rent in arrears, including any late fees on those arrears. 

b. The maximum amount of rental assistance provided, and an individual or family’s level of 
responsibility for rent payments, over time, shall be determined by the ESG subrecipient and shall be 
reflective of the individual or family’s need for rental assistance and the level of financial resources 
available to the ESG subrecipient. 

c. Rental assistance will end if and when other subsidy begins, such as Section 8 Housing Choice Voucher, 
public housing, or project based rental subsidy. 

d. Guidance from the Texas Homeless Network, through Balance of State, will establish, evaluate and 
modify rental assistance parameters based on data such as community need, outcomes and available 
funding within the HUD guidelines. 

 
Standards for determining the type, amount, and duration of housing stabilization and relocation 
services to provide a program participant, including the limits, if any, on the homelessness prevention 
or rapid re-housing assistance that each program participant may receive, such as the maximum 
amount of assistance, maximum number of months the program participants receive assistance; or the 
maximum number of times the program participants may receive assistance. 

a. Subject to the general conditions under 24 CFR 576.103 and 24 CFR Part 576.104, subrecipients may 
use ESG funding to pay housing owners, utility companies, and other third parties for some or all of 
the following costs, as allowed under 24 CFR 576.105: 

i. Rental application fees 
ii. Security deposits 

iii. Last month's rent 
iv. Utility deposits 
v. Utility payments 

vi. Moving costs, and 
vii. Some limited services costs 

 
b. Consistent with 24 CFR 576.105 (c), ESG subrecipients determine the type, maximum amount and 

duration of housing stabilization and relocation services for individuals and families who are in need 
of homeless prevention or rapid re-housing assistance through the initial evaluation, re-evaluation 
and ongoing case management processes. 

 
b. Consistent with 24 CFR 576.105(d), financial assistance for housing stabilization and relocation 
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services cannot be provided to a program participant who is receiving the same type of assistance 
through other public sources or to a program participant who has been provided with replacement 
housing payments under the Uniform Relocation Act (URA) during the period of time covered by the 
URA payments. 

 
Monitoring/ On-Site Visit 

The three basic goals for oversight and monitoring of the progress and performance of ESG 
grantees/recipients include: 

1. Ensure that ESG funds are used effectively to assist homeless individuals and families and 
that the basic ESG program goals are met 

2. Ensure compliance with ESG regulations and program requirements in the usage of funds 
and in carrying out program activities 

3. Enhance and develop the management capacity of grantees or recipients 

Monitoring of subrecipients will be conducted on an annual basis. New subrecipients will be monitored 
on a quarterly basis and will be provided Technical Assistance on an as needed basis. Monitoring can take 
a number of forms and can include review of reimbursement requests, monthly reports, performance 
measures, and on-site assessments. If city representatives have a concern or finding the following will 
take place; 

1. Concern 

a. A concern is a deficiency in program performance not based on statutory, 
regulatory, or other program requirement (sanctions or corrective actions are not 
authorized for concerns). 

b. City will bring the concern to the attention of the subrecipient via formal letter 
sent certified mail and by email and recommend actions to address concerns 
and/or provide technical assistance. 

c. Concerns do not require a response. 

2. Finding 

a. A finding is a deficiency in a subrecipient's program performance based on 
material noncompliance with a statutory, regulatory, or program requirement for 
which sanctions or corrective actions are authorized. 

b. City of Corpus Christi will provide documentation via formal letter sent certified 
mail and by email and will include: 

i. Condition 
ii. Criteria 
iii. Cause 
iv. Effect 
v. Corrective action 

 
3. The subrecipient must respond to City of Corpus Christi within thirty (30) business days 

of notification by; 

a. Concurring and undertaking suggested corrective actions 

b. Concurring and suggesting alternate corrective actions 
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c. Providing additional information to address the finding 

 
Failure to do so may lead to a de-obligation of funds. However, upon receipt of the Notice of De- 
obligation, the Subrecipient has thirty (30) days to submit a formal letter of appeal. The agency must: 

1. Submit the appeal on a formal letterhead, addressed to the PCDD Director. 

2. The letter of appeal must be a minimum of 300 words, detailing an explanation and must 
include an attached budget of proposed spending. 

 
Recordkeeping Requirements 

Financial records, supporting documents, statistical records, and all other records pertinent to an award 
shall be retained for a period of five years from the date of submission of the final expenditure report or, 
for awards that are renewed quarterly or annually, from the date of the submission of the quarterly or 
annual financial report, as authorized by HUD. 

 
General Administrative Requirements for HUD Financial Assistance Awards 

 
5.105 Other Federal requirements. 

 
The requirements set forth in this section apply to all HUD programs, except as may be otherwise noted 
in the respective program regulations in title 24 of the CFR, or unless inconsistent with statutes 
authorizing certain HUD programs: 

(a) Nondiscrimination and equal opportunity. 
(1) The Fair Housing Act (42 U.S.C. 3601-19) and implementing regulations at 24 CFR part 100 et seq.; 
Executive Order 11063, as amended by Executive Order 12259 (3 CFR, 1959-1963 Comp., p. 652 and 3 CFR, 
1980 Comp., p. 307) (Equal Opportunity in Housing Programs) and implementing regulations at 24 CFR part 
107; title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d-2000d-4) (Nondiscrimination in Federally 
Assisted Programs) and implementing regulations at 24 CFR part 1; the Age Discrimination Act of 1975 (42  
U.S.C. 6101-6107) and implementing regulations at 24 CFR part 146; section 504 of the Rehabilitation Act 
of 1973 (29 U.S.C. 794) and implementing regulations at part 8 of this title; title II of the Americans with 
Disabilities Act, 42 U.S.C. 12101 et seq.; 24 CFR part 8; Executive Order 11246, as amended by Executive 
Orders 11375, 11478, 12086, and 12107 (3 CFR, 1964-1965 Comp., p. 339; 3 CFR, 1966-1970 Comp., p. 
684; 3 CFR, 1966-1970 Comp., p. 803; 3 CFR, 1978 Comp., p. 230; and 3 CFR, 1978 Comp., p. 264, 
respectively) (Equal Employment Opportunity Programs) and implementing regulations at 41 CFR chapter 
60; Executive Order 11625, as amended by Executive Order 12007 (3 CFR, 1971-1975 Comp., p. 616 and 3 
CFR, 1977 Comp., p. 139) (Minority Business Enterprises); Executive Order 12432 (3 CFR, 1983 Comp., p. 
198) (Minority Business Enterprise Development); and Executive Order 12138, as amended by Executive 
Order 12608 (3 CFR, 1977 Comp., p. 393 and 3 CFR, 1987 Comp., p. 245) (Women's Business Enterprise). 

 
(2) Equal access to HUD-assisted or -insured housing. A determination of eligibility for housing that is 
assisted by HUD or subject to a mortgage insured by HUD shall be made in accordance with the eligibility 
requirements provided for such program by HUD, and such housing shall be made available without regard 
to actual or perceived sexual orientation, gender identity, or marital status. 

(b) Disclosure requirements. The disclosure requirements and prohibitions of 31 U.S.C. 1352 and 
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implementing regulations at 24 CFR part 87; and the requirements for funding competitions established by 
the Department of Housing and Urban Development Reform Act of 1989 (42 U.S.C. 3531 et seq.). 

 
(c) Debarred, suspended, or ineligible contractors and participants. The prohibitions at 2 CFR part 2424 on 
the use of debarred, suspended, or ineligible contractors and participants. 

 
(d) Drug-free workplace. The Drug-Free Workplace Act of 1988 (41 U.S.C. 701, et seq.) and HUD's 
implementing regulations at 2 CFR part 2429. 

5.106 Equal access in accordance with the individual's gender identity in community planning and 
development programs. 

 
(a) Applicability. This section applies to assistance provided under Community Planning and Development 
(CPD) programs, including assistance under the following CPD programs: HOME Investment Partnerships 
program (24 CFR part 92), Housing Trust Fund program (24 CFR part 93), Community Development Block 
Grant program (24 CFR part 570), Housing Opportunities for Persons With AIDS program (24 CFR part 574), 
Emergency Solutions Grants program (24 CFR part 576), Continuum of Care program (24 CFR part 578), or 
Rural Housing Stability Assistance Program (24 CFR part 579). The requirements of this section apply to 
recipients and subrecipients, as well as to owners, operators, and managers of shelters and other buildings 
and facilities and providers of services funded in whole or in part by any CPD program. 

 
(b) Equal access in accordance with gender identity. The admissions, occupancy, and operating policies 
and procedures of recipients, subrecipients, owners, operators, managers, and providers identified in 
paragraph (a) of this section, including policies and procedures to protect privacy, health, safety, and 
security, shall be established or amended, as necessary, and administered in a nondiscriminatory manner 
to ensure that: 

(1) Equal access to CPD programs, shelters, other buildings and facilities, benefits, services, and 
accommodations is provided to an individual in accordance with the individual's gender identity, and in a 
manner that affords equal access to the individual's family; 
(2) An individual is placed, served, and accommodated in accordance with the gender identity of the 
individual; 
(3) An individual is not subjected to intrusive questioning or asked to provide anatomical information or 
documentary, physical, or medical evidence of the individual's gender identity; and 
(4) Eligibility determinations are made and assisted housing is made available in CPD programs as required 
by § 5.105(a)(2). 

(c) Placement and accommodation in temporary, emergency shelters and other buildings and facilities 
with shared sleeping quarters or shared bathing facilities — 
(1) Placement and accommodation. Placement and accommodation of an individual in temporary, 
emergency shelters and other buildings and facilities with physical limitations or configurations that 
require and are permitted to have shared sleeping quarters or shared bathing facilities shall be made in 
accordance with the individual's gender identity. 

 
(2) Post-admission accommodations. A recipient, subrecipient, owner, operator, manager, or provider 
must take nondiscriminatory steps that may be necessary and appropriate to address privacy concerns 
raised by residents or occupants and, as needed, update its admissions, occupancy, and operating policies 
and procedures in accordance with paragraph (b) of this section. 
(d) Documentation and record retention. Providers shall document and maintain records of compliance 
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with the requirements in paragraph (b) of this section for a period of 5 years. 
 

5.107 Audit requirements for non-profit organizations. 
Non-profit organizations subject to regulations in the part 200 and part 800 series of title 24 of the CFR 
shall comply with the audit requirements of 2 CFR part 200, subpart F. For HUD programs, a non-profit 
organization is the mortgagor or owner (as these terms are defined in the regulations in the part 200 and 
part 800 series) and not a related or affiliated organization or entity. 
[62 FR 61617, Nov. 18, 1997, as amended at 80 FR 75934, Dec. 7, 2015] 

5.109 Equal participation of faith-based organizations in HUD programs and activities. 
(a) Purpose. Consistent with Executive Order 13279, entitled “Equal Protection of the Laws for Faith-Based 
and Community Organizations,” as amended by Executive Order 13559, entitled “Fundamental Principles 
and Policymaking Criteria for Partnerships With Faith-Based and Other Neighborhood Organizations,” and 
as amended by Executive Order 14015, entitled “Establishment of the White House Office of Faith-Based 
and Neighborhood Partnerships,” this section describes requirements for ensuring the equal participation 
of faith-based organizations in HUD programs and activities. These requirements apply to all HUD 
programs and activities, including all of HUD's Native American Programs, except as may be otherwise 
noted in the respective program regulations in title 24 of the Code of Federal Regulations (CFR), or unless 
inconsistent with certain HUD program authorizing statutes. 

 
(b) Definitions. The following definitions apply to this section: 

 
Direct Federal financial assistance means Federal financial assistance provided when a Federal 
Government agency or an intermediary, as defined in this section, selects the provider and either 
purchases services from that provider (i.e., via a contract) or awards funds to that provider to carry out an 
activity (e.g., via grant, sub-grant, sub-award, or cooperative agreement). The recipients of sub-grants or 
sub-awards that receive Federal financial assistance through State-administered programs (e.g., flow- 
through programs) are considered recipients of direct Federal financial assistance. In general, Federal 
financial assistance shall be treated as direct, unless it meets the definition of indirect Federal financial 
assistance. 

Federal financial assistance means assistance that non-Federal entities receive or administer in the forms 
of grants, contracts, loans, loan guarantees, property, cooperative agreements, food commodities, direct 
appropriations, or other assistance, but does not include a tax credit, deduction, or exemption. 

 
Indirect Federal financial assistance means Federal financial assistance provided when the choice of the 
provider is placed in the hands of the beneficiary, and the cost of that service is paid through a voucher, 
certificate, or other similar means of Government-funded payment. Federal financial assistance provided 
to an organization is considered indirect when the Government program through which the beneficiary 
receives the voucher, certificate, or other similar means of Government-funded payment is neutral toward 
religion meaning that it is available to providers without regard to the religious or non-religious nature of 
the institution and there are no program incentives that deliberately skew for or against religious or 
secular providers; and the organization receives the assistance wholly as a result of a genuine and 
independent private choice of the beneficiary, not a choice of the Government. The availability of 
adequate secular alternatives is a significant factor in determining whether a program affords true private 
choice. 

Intermediary means an entity, including a nongovernmental organization, acting under a contract, grant, or 
other agreement with the Federal Government or with a State, tribal or local government that accepts 
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Federal financial assistance and distributes that assistance to other entities that, in turn, carry out activities 
under HUD programs. 

 
Religious exercise has the meaning given to the term in 42 U.S.C. 2000cc-5(7)(A). 
(c) Equal participation of faith-based organizations in HUD programs and activities. 
(1) Faith-based organizations are eligible, on the same basis as any other organization, to participate in any 
HUD program or activity for which they are otherwise eligible. Neither the Federal Government, nor a 
State, Tribal, or local government, nor any other entity that administers any HUD program or activity, shall 
discriminate for or against an organization on the basis of the organization's religious character, motives, 
or affiliation, or lack thereof, or on the basis of conduct that would not be considered grounds to favor or 
disfavor a similarly situated secular organization. 

(2) Nothing in this section shall be construed to preclude HUD from making an accommodation, including 
for religious exercise, with respect to one or more program requirements on a case-by-case basis in 
accordance with the Constitution and laws of the United States. 

 
(3) HUD shall not disqualify an organization from participating in any HUD program for which it is eligible 
on the basis of the organization's indication that it may request an accommodation with respect to one or 
more program requirements, unless the organization has made clear that the accommodation is necessary 
to its participation and, in accordance with the Constitution and laws of the United States, HUD has 
determined that it would deny the accommodation. 

(4) In addition, decisions about awards of Federal financial assistance must be free from political 
interference or even the appearance of such interference and must be made on the basis of merit, not 
based on the organization's religious character, affiliation, or lack thereof, or based on the organization's 
religious exercise. Notices of funding opportunity, grant agreements, and cooperative agreements shall 
include language substantially similar to that in appendix A to this subpart, where faith-based 
organizations are eligible for such opportunities. 

(d) Independence and identity of faith-based organizations. 
(1) A faith-based organization that applies for, or participates in, a HUD program or activity supported with 
Federal financial assistance retains its autonomy, right of expression, religious character, authority over its 
governance, and independence, and may continue to carry out its mission, including the definition, 
development, practice, and expression of its religious beliefs; provided that, it does not use direct Federal 
financial assistance, whether received through a prime award or sub-award, to support or engage in any 
explicitly religious activities, including activities that involve overt religious content such as worship, 
religious instruction, or proselytization. 
(2) A faith-based organization that receives direct Federal financial assistance may use space (including a 
sanctuary, chapel, prayer hall, or other space) in its facilities (including a temple, synagogue, church, 
mosque, or other place of worship) to carry out activities under a HUD program without concealing, 
altering, or removing religious art, icons, scriptures, or other religious symbols. In addition, a faith-based 
organization participating in a HUD program or activity retains its authority over its internal governance, 
and may retain religious terms in its organization's name, select its board members on the basis of their 
acceptance of or adherence to the religious tenets of the organization consistent with paragraph (i) of this 
section, and include religious references in its organization's mission statements and other governing 
documents. 

 
(e) Explicitly religious activities. If an organization engages in explicitly religious activities (including 
activities that involve overt religious content such as worship, religious instruction, or proselytization), the 
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explicitly religious activities must be offered separately, in time or location, from the programs or activities 
supported by direct Federal financial assistance and participation must be voluntary for the beneficiaries of 
the programs or activities that receive direct Federal financial assistance. The use of indirect Federal 
financial assistance is not subject to this restriction. Nothing in this part restricts HUD's authority under 
applicable Federal law to fund activities, that can be directly funded by the Government consistent with 
the Establishment Clause of the U.S. Constitution. 

 
(f) Intermediary responsibilities to ensure equal participation of faith-based organizations in HUD 
programs. If an intermediary—acting under a contract, grant, or other agreement with the Federal 
Government or with a State, tribal or local government that is administering a program supported by 
Federal financial assistance—is given the authority to select a nongovernmental organization to receive 
Federal financial assistance under a contract, grant, sub-grant, sub-award, or cooperative agreement, the 
intermediary must ensure that such organization complies with the requirements of this section. If the 
intermediary is a nongovernmental organization, it retains all other rights of a nongovernmental 
organization under the program's statutory and regulatory provisions. 

(g) Nondiscrimination and beneficiary notice requirements — 
(1) Nondiscrimination. Any organization that receives Federal financial assistance under a HUD program or 
activity shall not, in providing services supported in whole or in part with Federal financial assistance, or in 
their outreach activities related to such services, discriminate against a beneficiary or prospective 
beneficiary on the basis of religion, a religious belief, a refusal to hold a religious belief, or a refusal to 
attend or participate in a religious practice. However, an organization that participates in a program 
funded by indirect Federal financial assistance need not modify its program or activities to accommodate a 
beneficiary who chooses to expend the indirect aid on the organization's program. 

 
(2) Beneficiary notice. 
(i) An organization providing services under a program supported by direct Federal financial assistance 
from HUD, or an entity that administers indirect Federal financial assistance from HUD, must give written 
notice to beneficiaries and prospective beneficiaries of certain protections in a manner and form 
prescribed by HUD, including by incorporating the notice into materials that are otherwise provided to 
beneficiaries. The required language for this written notice to beneficiaries is set forth in appendix C to this 
subpart. 
(ii) For the Housing Choice Voucher (HCV), Project-Based Voucher (PBV), and Section 8 Moderate 
Rehabilitation programs, the respective recipient (i.e., Public Housing Agency) is required to provide the 
written beneficiary notice. For the Housing Opportunities for Persons with AIDS (HOPWA) program, the 
grantee or project sponsor that is responsible for making eligibility determinations is required to provide 
the written beneficiary notice. For the Continuum of Care (CoC) and Emergency Solutions Grants (ESG) 
programs, the recipient or subrecipient that is responsible for determining the eligibility of each family or 
individual is required to provide the written beneficiary notice. The participating or prospective providers 
(landlords) are not responsible for providing the written beneficiary notice for indirect aid recipients. The 
notice must include the following information: 
(A) Nondiscrimination requirements of paragraph (g)(1) of this section; 
(B) Notification that a beneficiary or prospective beneficiary may report an organization's violation of these 
protections, including any denials of services or benefits by an organization, by contacting or filing a 
written complaint with the Center for Faith-Based and Neighborhood Partnerships or the intermediary that 
awarded funds to the organization; and 

(C) For direct Federal financial assistance only, prohibitions with respect to explicitly religious activities as 
set forth in paragraph (e) of this section. 
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(3) Notice timing. The written notice described in paragraph (g)(2) of this section must be given to a 
prospective beneficiary prior to the time the prospective beneficiary enrolls in the program or receives 
services from the program. When the nature of the service provided or exigent circumstances make it 
impracticable to provide such written notice in advance of the actual service, an organization must advise 
beneficiaries of their protections at the earliest available opportunity. 

 
(4) Alternative option information. HUD may determine that the notice described in paragraph (g)(2) of 
this section must inform each beneficiary or prospective beneficiary about how to obtain information from 
HUD, or a State agency or other entity administering the applicable program, about other federally funded 
service providers in their area that provide the services available under the applicable program. 

(h) No additional assurances from faith-based organizations. A faith-based organization is not rendered 
ineligible by its religious nature to access and participate in HUD programs. Absent regulatory or statutory 
authority, no notice of funding opportunity, grant agreement, cooperative agreement, covenant, 
memorandum of understanding, policy, or regulation that is used by HUD or a recipient or intermediary in 
administering Federal financial assistance from HUD shall require otherwise eligible faith-based 
organizations to provide assurances or notices where they are not required of similarly situated secular 
organizations. All organizations that participate in HUD programs or activities, including organizations with 
religious character, motives, or affiliation, must carry out eligible activities in accordance with all program 
requirements, including those prohibiting the use of direct financial assistance to engage in explicitly 
religious activities, subject to any accommodations that are granted to organizations on a case-by-case 
basis in accordance with the Constitution and laws of the United States. No notice of funding opportunity, 
grant agreement, cooperative agreement, covenant, memorandum of understanding, policy, or regulation 
that is used by HUD or a recipient or intermediary in administering financial assistance from HUD shall 
disqualify otherwise eligible faith-based organizations from participating in HUD's programs or activities on 
the basis of the organization's religious character, motives, or affiliation, or lack thereof, or on the basis of 
conduct that would not be considered grounds to disqualify a similarly situated secular organization. 

(i) Exemption from Title VII employment discrimination requirements. A religious organization's 
exemption from the Federal prohibition on employment discrimination on the basis of religion, set forth in 
section 702(a) of the Civil Rights Act of 1964 (42 U.S.C. 2000e-1), is not forfeited when the organization 
participates in a HUD program. Some HUD programs, however, contain independent statutory provisions 
that impose certain nondiscrimination requirements on all grantees. Accordingly, grantees should consult 
with the appropriate HUD program office to determine the scope of applicable requirements. 

 
(j) Acquisition, construction, and rehabilitation of structures. Direct Federal financial assistance may be 
used for the acquisition, construction, or rehabilitation of structures only to the extent that those 
structures are used for conducting eligible activities under a HUD program or activity. Where a structure is 
used for both eligible and explicitly religious activities (including activities that involve overt religious 
content such as worship, religious instruction, or proselytization), direct Federal financial assistance may 
not exceed the cost of the share of acquisition, construction, or rehabilitation attributable to eligible 
activities in accordance with the cost accounting requirements applicable to the HUD program or activity. 
However, acquisition, construction, or rehabilitation of sanctuaries, chapels, or other rooms that a HUD- 
funded faith-based organization uses as its principal place of worship, may not be paid with direct Federal 
financial assistance. Disposition of real property by a faith-based organization after its use for an 
authorized purpose, or any change in use of the property from an authorized purpose, is subject to 
Government-wide regulations governing real property disposition (2 CFR part 200, subpart D) and the HUD 
program regulations, as directed by HUD. 
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(k) Commingling of Federal and State, tribal, and local funds. If a State, tribal, or local government 
voluntarily contributes its own funds to supplement direct Federal financial assistance for an activity, the 
State, tribal or local government has the option to segregate those funds or commingle them with the 
direct Federal financial assistance. However, if the funds are commingled, the requirements of this section 
apply to all of the commingled funds. Further, if a State, tribal, or local government is required to 
contribute matching funds to supplement direct Federal financial assistance for an activity, the matching 
funds are considered commingled with the direct Federal financial assistance and, therefore, subject to the 
requirements of this section. Some HUD programs' requirements govern any activity assisted under those 
programs. Accordingly, recipients should consult with the appropriate HUD program office to determine 
the scope of applicable requirements. 

(l) Tax exempt organizations. In general, HUD does not require that a recipient, including a faith-based 
organization, obtain tax-exempt status under section 501(c)(3) of the Internal Revenue Code to be eligible 
for funding under HUD programs. Many grant programs, however, do require an organization to be a 
nonprofit organization in order to be eligible for funding. Notices of funding availability that require 
organizations to have nonprofit status will specifically so indicate in the eligibility section of the notice of 
funding availability. In addition, if any notice of funding availability requires an organization to maintain 
tax-exempt status, it will expressly state the statutory authority for requiring such status. Applicants 
should consult with the appropriate HUD program office to determine the scope of any applicable 
requirements. In HUD programs in which an applicant must show that it is a nonprofit organization but this 
is not statutorily defined, the applicant may do so by any of the following means: 
(1) Proof that the Internal Revenue Service currently recognizes the applicant as an organization to which 
contributions are tax deductible under section 501(c)(3) of the Internal Revenue Code; 
(2) A statement from a State or other governmental taxing body or the State secretary of State certifying 
that— 
(i) The organization is a nonprofit organization operating within the State; and 
(ii) No part of its net earnings may benefit any private shareholder or individual; 
(3) A certified copy of the applicant's certificate of incorporation or similar document that clearly 
establishes the nonprofit status of the applicant; or 
(4) Any item described in paragraphs (l)(1) through (3) of this section, if that item applies to a State or 
national parent organization, together with a statement by the State or parent organization that the 
applicant is a local nonprofit affiliate. 
(m) Rule of construction. Neither HUD nor any recipient or other intermediary receiving funds under any 
HUD program or activity shall construe these provisions in such a way as to advantage or disadvantage 
faith-based organizations affiliated with historic or well-established religions or sects in comparison with 
other religions or sects. 
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City of Corpus Christi 

HOME INVESTMENT PARTNERSHIP PROGRAM 

RESALE/RECAPTURE PROVISIONS 

 
In compliance with HUD 24 CFR 92.254, the City of Corpus Christi shall require that Resale provisions be 
used in the event that only a Development Subsidy is used to make the home affordable (i.e. funding 
construction to the developer). In a project where both Development and Direct subsidies are provided, 
recapture  provisions apply. 
 
Resale provisions require the homeowner to sell to another low-income homebuyer if applicable. The resale  
requirement must ensure that the price at resale provides the original HOME-assisted owner a fair return 
on investment and ensure that the housing will remain affordable to a reasonable range of low-income 
homebuyers as defined below: 
 
Affordable to range of low-income homebuyers (As it relates to the Resale Provision only): That which is 
affordable to a family earning 80% AMI and below and that who not pay any more than  35% their gross 
income for PITI (Principle, Interest, Tax, and Insurance). 
 
Fair Return on Investment (As it relates to the Resale Provision only): A Homeowner can sell  the home 
during the affordability period according to the following chart: 

 
 
Homeownership projects undertaken using the resale provision shall use deed restrictions, covenants 
running with land, or other similar mechanisms per 92.254(a)(5)(i)(A) to ensure the resale requirements. 
The period of affordability specified in the mortgage will be the minimum period for the project as specified 
above. The period of affordability is based on the total amount of HOME funds invested in the housing. 
 

Fair Return on Investment (as it relates to Resale Provision only) 
Years Lower Range Max Limit 

Year 1-5 of Affordability A Homeowner can sell the Current (as of date of sale) 
Period home during the affordability 

period for no more than 15% over  
Affordable Home Price as 
established by HUD for the  

 Nueces County Appraisal District 
appraisal value 

HOME Homeownership value 
limits for the City of Corpus 
Christi  

   
   
Year 6-15 of Affordability No Cap on appreciation rate Current (as of date of sale) 
Period  Affordable Home Price as 

established by HUD for the  
HOME Homeownership value 
limits for the City of Corpus 
Christi 
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Either recapture or resale provisions must be detailed and outlined in accordance with 24 CFR 
92.254 in marketing brochures, written agreements, and all legal documents with HOME funded projects.   
Either recapture or resale may be used within a project, not both. Combining provisions to create 
“hybrids” is not allowed.  
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City of Corpus Christi 

HOME INVESTMENT PARTNERSHIP PROGRAM 

RECAPTURE PROVISIONS 

 

The City of Corpus Christi, HOME Homebuyer Assistance Program in compliance with 24 CFR 92.254 
of the HOME rule, has adopted the following recapture policy, using the HUD acceptable recapture 
model, Reduction (or Forgiveness) During the Affordability Period.  

The HOME recapture provisions are established in §92.254(a)(5) and permit the original homebuyer to 
sell the property to any willing buyer within the affordability period, while the City of Corpus Christi is 
able to recapture all or a portion of the HOME assistance provided to the original homebuyer.  The 
recapture approach requires that all or a portion of the direct subsidy provided to the homebuyer be 
recaptured from the net proceeds of the sale.  

Direct HOME Subsidy- the amount of HOME assistance, including any program income that enabled the 
homebuyer to buy the unit. It includes down payment, closing costs, interest subsidies, or other HOME 
assistance provided directly to the homebuyer. It also includes any assistance that reduced the purchase 
price from the fair market value to an affordable price. Furthermore, if HOME funds are used for the cost 
of developing a property and the unit is sold below fair market value, the difference between the fair 
market value and the purchase price is considered to be directly attributable to the HOME subsidy.  

Net Proceeds- the sales price minus the superior loan repayment (other than HOME funds) and any 
closing costs. The City of Corpus Christi may require full or partial repayment of the direct HOME 
subsidy when a subsequent sale occurs during the affordability period. If there are no proceeds or 
insufficient proceeds to recapture the full amount of HOME investment due, the amount subject to 
recapture must be limited to what is available from the net proceeds.  

The period of affordability is based upon the total amount of HOME funds subject to recapture, which is 
based on the amount of HOME assistance that enabled the homebuyer to purchase the home.  This may 
include any HOME assistance that reduced the purchase price from fair market value to an affordable 
price, but excludes the amount between the cost of producing the unit and the market value of the 
property, such as the development subsidy. The recaptured funds must be used to carry out HOME 
eligible activities within the City of Corpus Christi.  The period of affordability for the HOME 
Homebuyer Assistance Program is five (5) or ten (10) years as outlined in table below. As per HUD 
regulations, the period of affordability does not begin until the activity is shown as completed in HUD’s 
Integrated Disbursement and Information System (“IDIS”). Therefore, the period of affordability may not 
start until sometime after the actual execution date of the Agreement and related Deed of Trust and 
Promissory Note. The period of affordability will however begin on the same date as the IDIS activity 
completion date.  

The following table outlines the required minimum HOME affordability periods: 

HOME Investment Per Unit Minimum Period of Affordability 

$1,000 to $15,000 5 Years 
$15,001 to $40,000 10 Years 
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Reduction (or Forgiveness) During the Affordability Period: The City of Corpus Christi has chosen to 
reduce the amount of direct HOME subsidy on a pro-rata basis for the time the homebuyer has owned and 
occupied the dwelling, measured against the required affordability for its HOME Homebuyer Assistance 
Program. The HOME Homebuyer Assistance Program will provide a program and income eligible 
homebuyer with up to $35,000 in HOME assistance.  

The pro rata amount to be recaptured will be determined by the following formula: 

# of years in the home x the total direct HOME subsidy = Recapture Amount period of affordability  

-The number of years the homebuyer occupied the home, divided by the period of affordability; 

-Multiply the resulting figure by the total amount of direct HOME subsidy originally provided to the 
homebuyer 

If there are insufficient net proceeds available to recapture the full amount pro rata amount due, then it is 
not required to repay the difference between the prorated direct HOME subsidy due and the amount the 
City of Corpus Christi is able to recapture from available net proceeds.  

Recapture Example: 

A homebuyer receives $5,000 of HOME down payment assistance to purchase a home. The total direct 
HOME subsidy to the homebuyer is $5,000 and requires a 5 year period of affordability. If the homebuyer 
sells the home in year 3 of the 5 year affordability period, the City of Corpus Christi would forgive 60 
percent of the direct HOME subsidy and recapture 40 percent of the direct HOME subsidy, or $2,000 of 
the HOME investment, assuming that there are sufficient net proceeds available.  

 In summary: 

The City of Corpus Christi will ensure that a detailed HOME Homebuyer Assistance Program Agreement 
and Notice of Period of Affordability Agreement that convey the recapture provisions is executed with 
the homebuyer to ensure that all parties are aware of the specific HOME requirements applicable to the 
home, such as the period of affordability, principal residency requirement, terms; and conditions of the 
recapture requirement. The HOME Homebuyer Assistance Program Agreement is a separate legal 
document that will comply with 24 CFR 92.254 of the HOME rule. As per accordance with the terms and 
provisions of the HOME Homebuyer Assistance Program Agreement, the City of Corpus Christi through 
the Notice of Period of Affordability Agreement will provide the homebuyer with the HUD IDIS activity 
completion date, which is equal to the beginning date of the Period of Affordability.  
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CONTACT INFORMATION  

Planning and Community Development Department 

Jennifer Buxton, Assistant Director 

1201 Leopard St.  

Corpus Christi, TX 78401 

361-826-3976 
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CITIZEN PARTICIPATION PLAN 

A. Introduction

1. Purpose
Pursuant to the citizen participation requirements of 24 CFR Section 91.105 and 24 CFR Part 5, the City of Corpus
Christi, TX (referred to as the “City”) sets forth the following amended Citizen Participation Plan (the “Plan”) as
it relates to the administration of the Community Planning and Development (CPD) programs fundedby the U.S.
Department of Housing and Urban Development (HUD). The Plan presents the City’s plan for providing for and
encouraging all citizens to participate in the development, revision, amendment, adoption, and implementation
of the following plans and programs:

• The Citizen Participation Plan (CPP)
• The Consolidated Plan (ConPlan)
• The Annual Action Plan (AAP)
• Analysis of Impediments to Fair Housing Choice (AI)
• The Consolidated Annual Performance and Evaluation Report (CAPER)
• The Section 108 Loan Guarantee Program (Section 108)

2. Lead Agency and Contact Person
The Planning and Community Development Department of the City is the lead agency responsible for the
administration of the Community Development Block Grant (CDBG) Program, HOME Investment Partnerships
Program (HOME) and Emergency Solution Grant Program (ESG). All communication regarding the documents
covered by this Plan, comments, complaints, reasonable accommodation for disabled persons, translation
services, or other elements shall be directed to:

Director of Planning and Community Development 
Planning and Community Development Department 

City of Corpus Christi 
1201 Leopard Street, Corpus Christi, TX 78401 

Phone: 316.826.3010 

3. Effective Date
Subsequent to approval of the CPP by City Council and HUD, this Plan shall be effective until it is amended or
otherwise replaced.

B. Encouragement of Citizen Participation

1. General
The City provides for and encourages citizens to participate in the development, revision, amendment, 
adoption and implementation of the CPP, the ConPlan, the AAP, the AI, the CAPER, Section 108. The 
City encourages participation by low- and moderate-income persons, particularly those living in areas 
designated as revitalization areas or in slum and blighted areas and in areas where HUD funds are 
proposed to be used, and by residents of predominantly low- and moderate- income neighborhoods. 
With respect to the public participation initiatives included in this Plan, the City will take appropriate 
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actions to encourage the participation of all of its citizens, including minorities, non-English speaking 
persons, and persons with disabilities, as described below. 

2. Non-English Speakers 
The City has determined that, based on 2021 American Community Survey data, 4.0% percent of 
residents speak English less than very well. Upon request, materials may be provided in Spanish 
language. 

3. Persons with Disabilities 
To encourage the participation of persons with disabilities, the City will include the following language in all 
public meeting notices published in the Caller Times: 

 
If you need accommodations for physical mobility, sensory impairment or 
language needs to participate in the meeting, please contact the Planning 
and Community Development Department at (316) 826-3010. Notification 
48 hours prior to the meeting will enable the Planning and Community 
Development Department to make reasonable arrangements to ensure 
accessibility to the meeting. 

The City will conduct all public meetings in locations that are handicapped-accessible, when available. 

4. Low- and Moderate-Income Persons 
The City will conduct at least one public meeting in a neighborhood that contains at least 51% low- and 
moderate-income residents, based on current HUD data, during the development of the ConPlan and the AAP. 

 
5. Organizations and Agencies 
The City encourages the participation of local and regional institutions, the Continuum of Care, businesses, 
developers, nonprofit organizations, philanthropic organizations, and community-based and faith-based 
organizations in the process of developing, revising, amending, adopting and implementing all documents 
covered by the CPP. This will be achieved through stakeholder interviews, focus groups and/or public meetings. 

 
6. Local Public Housing Authority 
The City, in consultation with the Corpus Christi Housing Authority (CCHA), encourages the participation of 
residents of any public housing developments located within the City in the process of developing, revising, 
amending, adopting and implementing the documents covered by this Plan. The City will provide information 
to the Executive Director of CCHA about the ConPlan and subsequent AAP activities related to the public 
housing developments and communities so that CCHA can make this information available at the annual public 
meetings required for its Public Housing Authority Agency Plan. 

 
7. Public Notices 
Public review/comment periods and public meetings held in the process of developing, revising, amending, 
adopting and implementing the documents covered by the CPP shall be advertised in the Caller Times no less 
than 10 days prior to when the public meeting is held. 
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8. Public Meetings
All public meetings will be scheduled at times and locations, either in-person and or virtually, that are
convenient for potential and actual program beneficiaries, and with accommodation for persons with
disabilities and non-English speakers in accordance with the CPP.

9. Technical Assistance
The City’s Planning and Community Development Department staff are available to assist organizations and
other eligible individuals that are interested in submitting a proposal to obtain funding through the CDBG,
HOME or ESG programs. All potential applicants are strongly encouraged to contact the Planning and
Community Development Department for technical assistance before initiating a funding request application.
The Planning and Community Development Department contact information can be obtained at:
https://www.corpuschristitx.gov/department-directory/planning- community-development/

10. Online Access
The City will post draft copies and final copies of all documents covered by the CPP on its website:
https://www.corpuschristitx.gov/department-directory/planning- community-development/

11. Other Engagement Techniques
The City’s Planning and Community Development Department may, as needed, hold virtual ConPlan and AAP
community and stakeholder engagement meetings and or events in order to potentially engage those residents
who might not be able to attend such meetings in-person. The CPP may be amended as the City continues to
gain access to technology that improves the avenues of participation by its residents.

12. City Contact Person
All communication regarding the CPP, ConPlan, AAP, AI, CAPER, project environmental reviews, or public
comments or complaints, reasonable accommodation for disabled persons, translation services, or other
elements of HUD entitlement programs and activities shall be directed to: the Grant Monitoring Program
Manager, City of Corpus Christi
1201 Leopard Street, Corpus Christi, TX 78401.

C. The Citizen Participation Plan

1. Citizen Participation Plan Development
The City’s public review procedure when developing its Citizen Participation Plan (CPP) is as follows:

a. Public Review of the Draft CPP
The draft CPP will be made available for public review for a 15-day period prior to City Council 
consideration and adoption and may be done concurrently with the public review and comment 
process for the ConPlan. Copies of the draft CPP will be made available for review at the following 
locations: 

• The City’s Planning and Community Development Department, 1201 Leopard Street, Corpus
Christi, TX 78401.

• The City’s website at: https://www.corpuschristitx.gov/department-
directory/planning- community-development/

• La Retama Library, 805 Comanche Street, Corpus Christi, TX 78401
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b. Comments Received on Draft Amended CPP
Written comments will be accepted by the City’s Director of Planning and Community Development, or
a designee, during the 15-day public review period.

c. Public Meeting
The City will conduct a public meeting to review and accept public comments on the draft Amended
CPP prior to its approval and submittal to HUD. This public meeting may be held concurrently with the
public meeting held in conjunction with the Consolidated Plan.

d. City Council Action
Following the public meeting, the Plan will be presented to City Council for consideration and formal
action.

e. Submission to HUD
A copy of the CPP, including a summary of all written comments and those received during the public
meeting as well as the City’s responses and proof of compliance with the minimum 15-day public review
and comment period requirement, will be submitted to HUD. A summary of any comments or views
not accepted and the reasons therefore shall be supplied to HUD as well.

2. Amendments to the Approved Citizen Participation Plan
The City shall follow the following procedure to amend its approved (CPP), as needed.

a. Amendment Considerations
The City will amend the CPP, as necessary, to ensure adequate engagement and involvement of the
public in making decisions related to its federal funding programs. Substantial amendments to the CPP
may be required should a provision of the CPP be found by the City to conflict with HUD regulations, or
when changes in HUD regulations occur, or based on current HUD guidance. Edits to the CPP that only
include updated contact information or editorial changes for clarity will not be released for publicreview
and comment.

b. Draft Amended CPP Review
The draft amended CPP will be made available for public review for a 15-day period prior to City Council
consideration and adoption and may be done concurrently with the public review and comment
process for the ConPlan or a AAP. Copies of the draft and final Amended CPP will be made available for
review at the following locations:

• The City’s Planning and Community Development Department, 1201 Leopard Street, Corpus
Christi, TX 78401.

• The City’s website at: https://www.corpuschristitx.gov/department-
directory/planning- community-development/

• La Retama Library, 805 Comanche Street, Corpus Christi, TX 78401

c. Comments Received on Draft Amended CPP
Written comments will be accepted by the Director of Community Development Department, or a
designee, during the 15-day public review period.
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d. Public Meeting
The City will conduct a public meeting to review and accept public comments on the draft Amended
CPP prior to its approval and submittal to HUD. This public meeting may be held concurrently with the
public meeting held in conjunction with the ConPlan or a AAP.

e. City Council Action
Following the public meeting, the CPP will be presented to City Council for consideration and formal
action.

f. Submission to HUD
A copy of the Amended CPP, including a summary of all written comments and those received during
the public meeting as well as the City’s responses and proof of compliance with the minimum 15-day
public review and comment period requirement, will be submitted to HUD. A summary of any
comments or views not accepted and the reasons therefore shall be supplied to HUD as well.

g. Plan Access
The approved CPP and any amendments will be kept on file in the City of Corpus Christi, 1201 Leopard
Street, Corpus Christi, TX 78401, attention: Planning and Community Development Department. The
Plan can be accessed online at:
https://www.corpuschristitx.gov/department-directory/planning- community-development/
Hard copies can be made available to those requesting the CPP by contacting the City’s Director of
Planning and Community Development, or a designee.

h. In the Event of an Emergency
In the event of a local, state or federally declared disaster or emergency or pandemic where public
places may be closed to the public or in-person participation may not be feasible or large gatherings
may be considered a public health risk, the City may opt to forgo the public meeting for amendments
to its CPP. The length of public comment for amendments to the CPP shall be no less than five (5) days.
Draft documents for public comment and review will be made available on the City’s website at:
https://www.corpuschristitx.gov/department-directory/planning- community-development/
Copies of the draft documents will be mailed or e-mailed upon request, if possible.

D. The Consolidated Plan (ConPlan)

1. ConPlan Development
The City will follow the process and procedures described below in the development of its ConPlan.

a. ConPlan Stakeholder Consultation and Citizen Outreach
In the development of the ConPlan, the City will consult with other public and private agencies
including, but not limited to, the following:

• The Corpus Christi Housing Authority
• Other assisted housing providers
• Social service providers including those focusing on services to minorities, people with low-and

moderate household income, families with children, the elderly, persons with disabilities,
persons with HIV/AIDS and their families, homeless persons, and other protected classes

• Continuum(s) of Care that serve(s) the jurisdiction
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• Community-based and regionally based organizations that represent protected class members
and organizations that enforce fair housing laws

• Regional government agencies involved in metropolitan-wide planning and transportation
responsibilities

• Business and civic leaders
• Broadband internet service providers and organizations engaged in narrowing the digital divide
• Agencies whose primary responsibilities include the management of flood prone areas, public

land or water resources
• Emergency management agencies.

When preparing the portion of the ConPlan concerning lead-based paint hazards, the City shall consult 
with local or state health and child welfare agencies and examine existing data related to lead-based 
paint hazards and poisonings, including health department data on the addresses of housing units in 
which children have been identified as lead-poisoned. 

When preparing the description of priority non-housing community development needs, the City will 
notify adjacent units of local government, to the extent practicable. This shall involve, at a minimum, 
the City sending a letter to the chief elected official of each adjacent unit of government notifying them 
of the draft ConPlan and how to access a copy online for review and comment. 

A variety of mechanisms may be utilized to solicit input from these persons/service providers 
/agencies/ entities. These include written letters, telephone or in-person interviews, surveys, internet- 
based feedback and surveys, focus groups, and/or consultation workshops. 

b. ConPlan Public Meetings
The City will conduct at least two public meetings in the development of the ConPlan. The first public
meeting will be conducted before the draft ConPlan is published for public comment, during which the
City will address housing and community development needs, development of proposed activities, the
amount of assistance the City expects to receive (including grant funds and program income), the range
of activities that may be undertaken, including the estimated amount that will benefit low- and
moderate-income residents, and a review of program performance.

The second public meeting will be conducted during or after the 30-day public comment period during
which the City will address identified housing and community development needs and proposed
eligible activities.

The City shall provide meeting notices to local nonprofit agencies, subrecipients, CCHA, and other
interested groups and residents (see Section D.1.a above).

c. ConPlan Potential Displacement of Persons
Although the City does not anticipate any residential displacement to occur in the foreseeable future,
it is required to describe its plans to minimize the displacement of persons and to assist any persons
displaced. When displacement is unavoidable on a temporary or permanent basis, the City will comply
with the federal Uniform Relocation Act.

Should displacement of residents be necessary as a result of the use of funds covered by this CPP, the
City shall compensate residents who are actually displaced in accordance with HUD Handbook No.
1378, Tenant Assistance, Relocation and Real Property Acquisition.
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This resource is accessible online at: 
https://www.hud.gov/program_offices/administration/hudclips/handbooks/cpd/13780 

d. ConPlan Public Display and Comment Period
The draft ConPlan will be placed on display for a period of no less than 30 days to encourage public
review and comment. The public notice shall include a brief summary and purpose of the ConPlan; the
anticipated amounts of funding (including program income, if any); proposed activities likely to result
in displacement, if any; plans for minimizing the displacement of persons as a result of CDBG activities,
if any; plans to assist persons actually displaced by the project, if any; the dates of the public display
and comment period; the locations where copies of the draft ConPlan can be examined; how comments
will be accepted; when the document will be considered for action by City Council; and, the anticipated
submission date to HUD. Copies of the draft ConPlan will be made available for review at the following
locations:

• The City’s Planning and Community Development Department, 1201 Leopard Street, Corpus
Christi, TX 78401.

• The City’s website at: https://www.corpuschristitx.gov/department-directory/planning- 
community-development/

• La Retama Library, 805 Comanche Street, Corpus Christi TX 78401

e. Draft ConPlan Comments Received
Written comments will be accepted by the Director of the City’s Planning and Community Development
Department, or a designee, during the 30-day public display and comment period. The City will consider
any comments or views of City residents received in writing, or orally at the public meeting, in preparing
the final ConPlan. A summary of these comments or views, and a summary of any comments or views
not accepted and the reasons why, will be attached to the final ConPlan for submission to HUD.

f. City Council Action on ConPlan
Following the public meeting, the ConPlan will be presented to City Council for consideration and
formal action.

g. Submission to HUD
The ConPlan will be submitted to HUD no less than 45 days before the start of the City’s five-year
program cycle.

2. Revisions to the ConPlan
The City shall follow the following procedure to revise its ConPlan, as needed.

a. Revision Considerations
There are two types of amendments that may occur with the ConPlan: minor amendments and
substantial amendments.

1) Minor Amendment
• When funds are added to an approved eligible activity that do not exceed $25,000
• When the scope of an approved eligible activity has changed, however the service area,

site, accomplishments and or beneficiaries does not change.

2) Substantial Amendment:
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An amendment to the approved ConPlan is considered substantial under the following 
circumstances: 
• When there is a change to the Priority Needs, Goals, Objectives, and/or Target

Geographies/Areas identified in the Strategic Plan
• When new entitlement grants are awarded to the City

All other changes that do not meet the criteria defined above will be considered minor amendments 
and can be reviewed and approved by the Director, Planning and Community Development 
Department and will not be subject to public comments and or a public comment period. These changes 
will be fully documented and signed-off by the Director, Planning and Community Development 
Department. 

The City may choose to submit a copy of each amendment to the ConPlan to HUD as it occurs, or at the 
end of the program year. Letters transmitting copies of amendments will be signed by the Director, 
Planning and Community Development Department. 

b. ConPlan Public Display and Comment Period
The draft revised ConPlan will be placed on display for a period of no less than 30 days to encourage
public review and comment. The public notice shall include a brief summary of the revisions, the dates
of the public display and comment period, the locations where copies of the proposed revised ConPlan
can be examined, how comments will be accepted, when the document will be considered for action
by City Council, and the anticipated submission date to HUD. Copies of the draft revised ConPlan will
be made available for review at the following locations:

• The City’s Planning and Community Development Department, 1201 Leopard Street, Corpus
Christi, TX 78401.

• The City’s website at: https://www.corpuschristitx.gov/department-directory/planning- 
community-development/

• La Retama Library, 805 Comanche Street, Corpus Christi, TX 78401

c. Public Meeting
The City will conduct a public meeting to review and accept public comments on the draft Amended
ConPlan prior to its approval and submittal to HUD. This public meeting may be held concurrently with
the public meeting held in conjunction with the Consolidated Plan and the Annual Action Plan.

d. Comments Received on the Draft Revised Consolidated Plan
Written comments will be accepted by the City’s Director of Planning and Community Development, or
a designee, during the 30-day public display and comment period. The City will consider any comments
or views of City residents received in writing, or orally at public meetings, in preparing the final Revised
ConPlan. A summary of these comments or views, and a summary of any comments or views not
accepted and the reasons why, will be attached to the final Revised ConPlan for submission to HUD.

e. City Council Action
Following the public meeting, the revised ConPlan will be presented to City Council for
consideration and formal action.
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f. Submission to HUD
The revised ConPlan/Amendment will be submitted to HUD following the end of the public display and
comment period and adoption by City Council.

3. In the Event of a Disaster or Emergency
In the event of a local, state or federally declared disaster or emergency where public places may be closed
to the public or in-person participation may not be feasible or large gatherings may be considered a public
health risk, the City may opt to conduct public meetings and meetings virtually via conference call or live
web-streaming with the ability to provide comment and ask questions and receive a response in a timely
manner. Accommodations will be made for persons with disabilities and non-English speaking persons upon
request. Documents for public review will be shared via the City’s website. This provision shall apply to all
documents covered by this CPP.

a. Public Review
In the event of an emergency, the following alternatives may be instituted by the City:

• The length of the public comment and display period for the ConPlan or AAP and Substantial
Amendments shall be no less than five (5) days.

• Draft documents for public comment and review will be made available on the City’s website at:
https://www.corpuschristitx.gov/department-directory/planning- community-development/
Copies of the draft documents will be mailed or e-mailed upon request, if possible.

• Public meetings may be held as virtual meetings using local cable access television or other online
platforms for public viewing with the option to provide comment and questions ahead of time or
during the meeting, and responses will be provided in a timely manner.

• The City may opt to hold one public meeting during the ConPlan/AAP process and its second
required public meeting during the CAPER process for the same program year.

b. Plan Access
The revised ConPlan will be kept on file at the Department of Planning and Community Development,
City of Corpus Christi website: 
 https://www.corpuschristitx.gov/department-directory/planning- community-development/  
Hard copies can be made available to those requesting the Plan by contacting the City’s Director of 
Planning and Community Development, or a designee. 

E. The Annual Action Plan (AAP)

The Annual Action Plan (AAP) is a component of the ConPlan, and it describes the City’s proposed use 
of available federal and other resources to address the priority needs and specific objectives in the 
ConPlan for each program year; the City’s method for distributing funds to local non-profit 
organizations; and, the geographic areas of the City to which it will direct assistance. 

1. Plan Development
The City will follow the process and procedures described below in the development of its AAP.
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a. In preparing the AAP, the City may identify and include backup projects that can be substituted if higher
priority projects run into delays. This will streamline the substitution process while giving citizens the
opportunity to provide input. This will assist with the City’s intent to deobligate funds from a particular
project and fund one or more others in its place and minimize the impact of a delayed project on the
overall timeliness of programs. Backup projects that may be undertaken will be selected based on
priority needs as established by the City’s Five Year ConPlan and timely expenditures. Backup projects
will be continually vetted for eligibility. Phased projects may be included and funded over several years
to include but are not limited to feasibility and/or design portions, property acquisition, and
construction.
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b. Public Meetings
The City will conduct at least two public meetings during the development of the AAP. The first
public meeting will be conducted before the AAP draft is published for public comment. During
the first public meeting, the City will address housing and community development needs,
development of proposed activities, the amount of assistance the City expects to receive
(including grant funds and program income), the range of activities that may be undertaken,
including the estimated amount that will benefit low- and moderate-income residents, and a
review of program performance.

The second public meeting will be conducted during or after the 30-day public comment period
during which the City will address identified housing and community development needs,
proposed eligible activities, and proposed strategies and actions for affirmatively furthering
fair housing, consistent with the Analysis of Impediments to Fair Housing.

Both public meetings conducted for the Year 1 AAP may be conducted concurrently with the
required public meetings for the five-year ConPlan.

c. Public Display and Comment Period
The draft AAP will be placed on display for a period of no less than 30 days to encourage public
review and comment. The public notice shall include a brief summary of the AAP, the
anticipated amounts of funding (including program income, if any), the dates of the public
display and comment period, the locations where copies of the draft AAP can be examined,
how comments will be accepted, when the document will be considered for action by City
Council, and the anticipated submission date to HUD. Copies of the draft AAP will be made
available for review at the following locations:

• The City’s Planning and Community Development Department, 1201 Leopard Street, Corpus
Christi, TX 78401.

• The City’s website at: https://www.corpuschristitx.gov/department-directory/planning- 
community-development/

• La Retama Library, 805 Comanche, Corpus Christi TX 78401

d. Comments Received on the Draft Annual Action Plan
Written comments will be accepted by the City’s Director of Planning and Community
Development, or a designee, during the 30-day public display and comment period. The City
will consider any comments or views of City residents received in writing or orally at the public
meetings in preparing the final AAP. A summary of these comments or views, and a summary
of any comments or views not accepted and the reasons why, will be attached to the final AAP
for submission to HUD.

e. City Council Action
Following the public meeting, the AAP will be presented to City Council for consideration and
formal action.
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f. Submission to HUD
The AAP will be submitted to HUD no less than 45 days before the start of the City’s annual
program year.

2. Revisions to the AAP
The City shall follow the following procedure to revise its AAP, as needed. 

a. Revision Considerations
There are two types of amendments that may occur with the AAP: minor amendments and
substantial amendments. An amendment to the approved AAP is considered substantial
under the following circumstances:

• When there is a change to the Annual Goals, Objectives, and/or Target
Geographies/Areas identified in the AAP

• When a project previously identified in the AAP is cancelled
• When a new project that was not previously identified in the AAP is created
• When a significant change occurs in the purpose, locations, or beneficiaries of

an activity previously approved.
• When a 50 percent change in federal funding occurs where the project is $25,000

or less
• When a 25 percent change in federal funding occurs where the project is more

than $25,000.

All other changes to funding allocations or approved eligible activities that do not meet the 
criteria defined above will be considered minor amendments, will be reviewed and approved 
by the City’s Director of Planning and Community Development Department and will not be 
subject to public comments. These changes will be fully documented and signed by the 
Director of Planning and Community Development. 

The City may choose to submit a copy of each substantial amendment to the AAP to HUD as it 
occurs, or at the end of the program year. Letters transmitting copies of amendments will be 
signed by the Director of Planning and Community Development. 

b. Public Display and Comment Period
The draft Revised AAP will be placed on display for a period of no less than 30 days to
encourage public review and comment. The public notice shall include a brief summary of the
revisions, the dates of the public display and comment period, the locations where copies of
the draft AAP can be examined, how comments will be accepted, when the document will be
considered for action by City Council, and the anticipated submission date to HUD. Copies of
the draft Revised AAP will be made available for review at the following locations:

• The City’s Planning and Community Development Department, 1201 Leopard Street, Corpus
Christi, TX 78401.

• The City’s website at: https://www.corpuschristitx.gov/department-directory/planning- 
community-development/
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• La Retama Library, 805 Comanche Street, Corpus Christi TX 78401
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c. Public Meeting
The City will conduct a public meeting to review and accept public comments on the draft Amended
Plan prior to its approval and submittal to HUD. This public meeting may be held concurrently with the
public meeting held in conjunction with the ConPlan.

d. Comments Received on the Draft Revised AAP
Written comments will be accepted by the City Contact Person, or a designee, during the 30-day public
display and comment period. The City will consider any comments or views of City residents received
in writing, or orally at public meetings, in preparing the final Revised AAP. A summary of these
comments or views, and a summary of any comments or views not accepted and the reasons why, will
be attached to the final Revised AAP for submission to HUD.

e. City Council Action
Following the public meeting, the Revised AAP will be presented to City Council for consideration and
formal action.

f. Submission to HUD
The Revised AAP will be submitted to HUD following the end of the public display and comment period.

3. In the Event of a Disaster or Emergency
In the event of a local, state or federally declared disaster or emergency where public places may be closed to
the public or in-person participation may not be feasible or large gatherings may be considered a public health
risk, the City may opt to conduct public meetings and meetings virtually via conference call or live web- 
streaming with the ability to ask questions and provide comment in real time where public comment is required
to be heard. Accommodations will be made for persons with disabilities and non-English speaking persons upon
request. Documents for public review will be shared via the City’s website. This provision shall apply to all
documents covered by this Plan.

• The length of the public comment and display period for the Consolidated Plan or Annual Action
Plan and Substantial Amendments shall be no less than five (5) days.

• Draft documents for public comment and review will be made available on the City’s website at:
https://www.corpuschristitx.gov/department-directory/planning- community-development/

Copies of the draft documents will be mailed or e-mailed upon request, if possible.
• Public meetings may be held as virtual meetings using local cable access television or other online

platforms for public viewing with the option to provide comment and questions ahead of time or
during the meeting, and responses will be provided in a timely manner.

• The City may opt to hold one public meeting during the ConPlan/AAP process and its second
required public meeting during the CAPER process for the same program year.

a. Plan Access
The Revised AAP will be kept on file in the City of Corpus Christi, 1201 Leopard Street, Corpus Christi, TX
78401, attention: Planning and Community Development Department. The Plan can be accessed online at:
https://www.corpuschristitx.gov/department-directory/planning- community-development/
Hard copies can be made available to those requesting the Plan by contacting the City’s Director of Planning
and Community Development, or a designee.
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F. Consolidated Annual Performance and Evaluation Report
(CAPER)

1. Report Development
The City shall follow the following procedure in the drafting and adoption of its Consolidated Annual
Performance and Evaluation Report (CAPER).

a. Report Considerations
The Planning and Community Development Department will evaluate and report the accomplishments and
expenditures of the previous program year for CDBG, HOME, and ESG funds and draft the CAPER in
accordance with HUD requirements.

b. Public Display and Comment Period
The draft CAPER will be placed on display for a period of no less than 15 days to encourage public review
and comment. Public notice of the display and comment period will be published in the Caller Times with
accommodation for persons with disabilities and non-English Spanish speakers in accordance with this CPP.
The public notice shall include a brief summary and purpose of the CAPER, a summary of program
expenditures a summary of program performance, the dates of the public display and comment period, the
locations where copies of the draft CAPER can be examined, how comments will be accepted, and the
anticipated submission date to HUD. Copies of the draft CAPER will be made available for review at the
following locations:

• The City’s Planning and Community Development Department, 1201 Leopard Street, Corpus
Christi, TX 78401.

• The City’s website at: https://www.corpuschristitx.gov/department-directory/planning- 
community-development/

• La Retama Library, 805 Comanche Street, Corpus Christi TX 78401

c. Comments Received on the Draft CAPER
Written comments will be accepted by the City’s Director of Planning and Community Development,
or a designee, during the 15-day public display and comment period. The City will consider any comments
or views of City residents received in writing in preparing the final CAPER. A summary of these comments
or views, and a summary of any comments or views not accepted and the reasons why, will be attached to
the final CAPER for submission to HUD.

d. Submission to HUD
The CAPER will be submitted to HUD within 90 days following the last day of the City’s annual program
year.

e. Plan Access
The CAPER will be kept on file in the City of Corpus Christi, 1201 Leopard Street, Corpus Christi, TX 78401,
attention: Planning and Community Development Department. The Plan can be accessed online at:
https://www.corpuschristitx.gov/department-directory/planning- community-development/
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Hard copies can be made available to those requesting the Plan by contacting the City’s Director of Planning 
and Community Development, or a designee. 

G. Section 108 Loan Guarantee Program

a. Development of Section 108 Loan Guarantee Application
Applications for assistance filed by the City for Section 108 Loan Guarantee assistance authorized under
HUD regulation 24 CFR Part 570, Subpart M, are subject to all provisions set forth within this Plan. Such
applications for Section 108 assistance may be included as part of the Consolidated Planning process or
may be undertaken separately anytime during the City’s program year.

Before the City submits an application for Section 108 loan guarantee assistance, the City will make 
available to citizens, public agencies and other interested parties information that includes the amount of 
assistance the City expects to be made available (including program income), the range of activities that 
may be undertaken, the estimated amount that will benefit persons of low- and moderate-income, and any 
activities likely to result in displacement. 

b. Public Display and Comment Period
The City will publish its proposed Section 108 loan application for review and comment. The public
notice shall include a summary describing the contents and purpose of the application and listing
the locations where the entire application may be examined. An application for Section 108 Loan
Guarantee funding shall be made available for public review for a 30-day period prior to
consideration and submission to HUD and may be done concurrently with the public review and
comment process for the Consolidated Plan.

Copies of the proposed Section 108 loan application will be made available for review at the 
following locations: 

• The City’s Planning and Community Development Department, 1201 Leopard Street, Corpus
Christi, TX 78401.

• The City’s website at: https://www.corpuschristitx.gov/department-directory/planning- 
community-development/

• La Retama Library, 805 Comanche Street,
Corpus Christi TX 78401

c. Comments Received on the Proposed Section 108 Application
Written comments will be accepted by the City’s Director of Planning and Community Development, or a
designee, during the 30-day public display and comment period. The City will consider any comments or
views of City residents received in writing in preparing the final application. A summary of these comments
or views, and a summary of any comments or views not accepted and the reasons why, will be attached to
the final application for submission to HUD.

d. Submission to HUD
The Section 108 Loan Application will be submitted to HUD.

2. Complaints
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Residents may register complaints regarding any aspect of the CDBG, HOME and ESG programs by contacting 
the City’s Director of Planning and Community Development, or a designee. All written complaints received will 
be addressed in writing within 15 days. 

Residents wishing to object to HUD approval of the final ConPlan, AAP or any other documents identified in 
this CPP may send written objections to the HUD Field Office at: 

U.S. Dept of Housing & Urban Development 
San Antonio Field Office 

Hipolito Garcia Federal Building 
615 East Houston Street, Suite 347 

San Antonio, TX 78205-2001 

Any written objections should be made within 30 days after the City has submitted any of the documents 
covered by this CPP to HUD. Any objections made will only be submitted to HUD for the following reasons: 

The applicant’s description of needs and objectives is plainly inconsistent with available facts and data. The 
activities to be undertaken are plainly inappropriate to meeting the needs and objectives identified by the 
applicant. The application does not comply with the requirements of the CDBG, HOME or ESG programs or 
other applicable laws. The application’s proposed activities which are otherwise ineligible under the program 
regulations. 

Objections shall include both an identification of requirements not met and available facts and data. 
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FY25/PY24 FY26/PY25 FY26/PY25
$2,659,704 $2,646,956 $2,646,956
$1,810,033 $0 $0
$300,000 $100,000 $100,000

$4,769,737 $2,746,956 $2,746,956

#
Previous 

Year 
Allocation

Requested
06.03.2025

Proposed 
06.16.2025

1

$1,143,530 $1,143,530 $889,079

2

$390,642 $402,361 $402,361

3
$65,000 $70,000 $70,000

4

$1,339,963 $0 $500,000

5

$0 $50,000 $0

6

$0 $50,000 $0

Rising Tide Ministries-Wave Academy
Rising Tide Ministries will continue to provide services through the Wave 
Academy program to offer assistance to low-to moderate residents 
seeking employment or better employment with Identification cards, 
education, certification or tolls for employment. Through the program, 
residents will increase their earning potential and qualify of life.

Code Enforcement Staffing
Funding for five Code Enforcement Officers to complete inspections in low-
moderate income block groups where the enforcement together with 
public or private improvements, rehabilitation, or services may be 
expected to arrest the decline of the area.

Public Facility Projects 
Primary Public Facilities Project - Ben Garza Generator Construction

Neighborhood Cleanups
Funding for five to 10 neighborhood cleanup campaigns for seniors in low-
moderate income block groups. 

CITY OF CORPUS CHRISTI
FY2026 ANNUAL ACTION PLAN

Community Development Block Grant (CDBG)
FY2026/PY2025

CDBG Entitlement
Reprogrammed Funds

TOTAL FUNDS AVAILABLE

PROJECT & DESCRIPTION

Minor Home Repair Grant Program
The Minor Home Repair Grant Program assists 35 homeowners with a 
grant to provide repairs involving the roof, plumbing, electrical, heating, 
minor structural repairs, and accessible ramps. The applicant must be at 
least 62 years old or disabled.  The applicant must meet the very low-
income limits (50% AMI).                                                                                                          
Program Income: $100,000

Program Income

Rising Tide Ministries-Safe at Home Program
Rising Tide Ministries will continue to provide a Minor Home Repair Grant 
"Safe at Home Program" to assist with a grant to improve aging-in-place 
outcomes for low-income older adults by making repairs to their home 
environment to meet their mobility and accessibility needs including 
repairs such as accessible ramps, handrails, bathroom and kitchen 
modifications. The applicant must be at least 62 years old or disabled. The 
applicant must meet the very low-income limits (50% AMI)
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#
Previous 

Year 
Allocation

Requested
06.03.2025

Proposed 
06.16.2025PROJECT & DESCRIPTION

7

$356,785 $356,785 $356,785

8

$528,731 $528,731 $528,731

9

$0 $150,000 $0

10

$0 $171,100 $0

Habitat for Humanity Corpus Christi (HFHCC)-Critical Repair Program
HFHCC will provide a Critical Repair Program that aims to provide families 
who earn between 40%-80% of the AMI within the eligible census tract in 
Corpus Christi with specific critical repairs.  These include roofing, ramps, 
and other repairs that improve safety and qualify of life.

Program Administration
This request funds 6 FTEs. 1 Management Analyst at about 50%; 1 
Contract Administrator at about 50%; 1 Contract Administrator at about 
65%; 1 Grant Monitoring Program Coordinator at about 50%; Community 
Development Program 1 Assistant Director at about 45%. These staff are 
funded predominately from CDBG General Administration. The remaining 
percentages are funded from other funds. Staff interprets CDBG, HOME, 
and ESG federal regulations, conducts public hearings/meetings, reviews 
proposed projects and activities to determine funding and eligibility, 
monitors subrecipients for program compliance, provides technical 
assistance, conducts environmental assessments of funding 
projects/activities, and enforces Davis Bacon Federal Labor Standards 
requirements.  Staff must attend mandatory and required trainings in order 
to remain in federal compliance.

Program Delivery
This request funds 6 FTEs. 1 Program Manager at about 55%; 2 
Rehabilitation Specialists at about 95%; 1 Housing Program Coordinator 
at about 90%; 2 Program Specialist at about 95%. These staff are funded 
predominately from CDBG Program Delivery. The remaining percentages 
are funded from other funds. The staff manage and administer the Single 
Family Rehabilitation Loan Program, Minor Home Repair Grant Program,  
Homebuyer Down Payment and Closing Cost Assistance Program, and 
Mortgage Servicing which manages the servicing of approximately 550 
loans provided through the Single Family Rehabilitation Loan Programs.  
Services include collection of loan payments, escrowing of insurance and 
property taxes, payment of insurance and property taxes, preparing end of 
year escrow analysis, and providing release of liens on loans that are paid 
off.  Services provided include applicant  in-take, loan processing, loan 
settlement, construction monitoring, project estimating, and development 
of specifications and drawings.  Staff must attend mandatory and required 
trainings to remain in federal compliance.

Corpus Christi Hope House (CCHH)-Facility Improvements 
CCHH is proposing to rehabilitate facilities at 630 Robinson Street and 
658 Robinson Street and 3226 Reid Drive. Replace HVAC units and water 
heaters for energy efficient, EPA approved equipment. All facilities are 
used to carry out program activities to serve homeless/at-risk of 
homelessness clients.
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#
Previous 

Year 
Allocation

Requested
06.03.2025

Proposed 
06.16.2025PROJECT & DESCRIPTION

11

$0 $300,000 $0

12
$794,386 $0 $0

13

$150,700 $0 $0

$4,769,737 $3,222,507 $2,746,956

Mission 911-Public Facility Improvements 
Mission 911 is proposing to renovate a 5,400 square foot public facility to 
enhance services for low-to moderate-income individuals and families in 
crisis. The expanded space will offer case management, emergency 
financial and rehousing assistance, and wraparound support, while also 
housing a clothing closet and a dedicated community outreach room for 
gatherings, education, life skills courses and more.

HEB Tennis Complex and Pool Park Parking Lot and Improvements 
and Other Amenities

TOTAL

The Salvation Army-Facility Improvements 
The proposed project involves the installation of 1,150 feet of perimeter 
fencing around the shelter and administrative offices to address safety 
and security concerns for homeless residents.
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FY25/PY24 FY26/PY25 FY26/PY25
$234,083 $233,755 $233,755

# PROJECT & DESCRIPTION Previous Year 
Allocation

Requested
06.03.25 Proposed

1

Corpus Christi Hope House
Hope House provides emergency shelter, homeless 
prevention assistance, rapid rehousing assistance, 
and other supportive services to the homeless and at-
risk of homelessness individuals in our community. 

$116,527 $100,000 $108,112

2

The Salvation Army
To provide case management, food, shelter, homeless 
prevention, rapid rehousing and supportive services to 
those who are homeless or at-risk of homelessness. 

$100,000 $100,000 $108,112

3

Mission 911
To provide homeless prevention, rapid rehousing and 
street outreach services to individuals and families at 
risk of homelessness. 

$0 $100,000 $0

4 Program Administration $17,566 $17,532 $17,532
Total $234,093 $317,532 $233,755

Emergency Solutions Grant (ESG)
FY2026/PY2025

CITY OF CORPUS CHRISTI
FY2026 ANNUAL ACTION PLAN
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FY26/PY25
$1,144,561

-$ 
$250,000

$1,394,561

# PROJECT & DESCRIPTION Requested
06.03.25

1

Palo Verde Senior Apartments (Danco)
Palo Verde Senior Apartments will be a new construction 
affordable community for seniors. There will be 75 units in one 3-
story elevator serviced building with a unit mix of 1- and 2-
bedroom units.  Featured amenities include a leasing office, 
community room with pantry, multi-purpose activity room, a 
laundry facility, mail area, walking path, and dog park.   Project 
dependent on 9% LIHTC funding.                            

$1,000,000

2

Habitat for Humanity-Corpus Christi (HFHCC) (CHDO)
Contruction of four single-family homes. HFHCC will select four 
low-income families who apply for the Program and provide them 
with a low-interest mortgage to help applicants achieve 
homeownership. 
 

$660,000

3

Program Administration
This request funds 1 FTE which is a Management Assistant at 
about 60%. This staff is funded predominately from HOME 
General Administration. The remaining percentage is funded from 
other funds.Administrative funds for staff planning, oversight, 
coordination, staff supervision, monitoring and evaluation, 
contracting, recordkeeping/reporting and overall program 
management. Staff training and administrative expenses are also 
included in the request.  Technical assistance will be provided to 
enhance the capacity of CHDO's, non-profits, owners/investors of 
rental property and other organizations that may participate in the 
program.

$139,456

4 Single Family Rehbilitation $0
5 TG 110, Inc-Palms at Morris $0
6 come dream. come build. Homebuyer Assistance Program $0

Totals $1,799,456

$139,456

$0 $1,000,000

$136,939

$0 $255,105

Previous Year 
Allocation Proposed 

Program Income $250,000 $250,000
TOTAL FUNDS AVAILABLE $1,369,386 $1,394,561

HOME Entitlement $1,119,386 $1,144,561
Reprogram $0 -$ 

CITY OF CORPUS CHRISTI
FY2026 ANNUAL ACTION PLAN

HOME Investment Partnerships Program (HOME)
FY2026/PY2025

FY25/PY24 FY26/PY25

$1,369,386

$344,916 $0

$1,394,561
$300,000 $0
$587,531 $0
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