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Introduction:

Seasons come and seasons go, and now we find
ourselves in the Fall Season of 2023 and when fall
arrives we realize the calendar year is winding to
a close. In FY 22/23, the Development Services
Department (DSD) experienced some great highs
for example, we launched the STAR Program, (a
voluntary contractor registration program) and
yes, it's true, no one has registered to date BUT
momentum is building, and we are encouraged.
This summer we launched the New INFOR, Rhythm
and DigEPlan, this new software ushers our
operations into the 21st century; this summer City
Council adopted the 2021 International Codes;

Council approved DSD raising our Fees for Service
by 10% and this went into effect on October 1st,
2023; and Code Enforcement transitioned to DSD.

However, our department had some very
challenging lows, such as having to pause the
UDC Update Project (for various reasons), our goall
is to revise our approach and restart this project
in the Ist quarter of 2024. We have our hands in a
lot of things in our continuous attempt to move
Corpus Christi forward in 2024. As always, thank
you for your continued support and have a safe
holiday season ...
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What's New

On June 1st, 2023, the City of Corpus Christi
has taken the opportunity to create a more
efficient, effective, and functional Code
Enforcement Operation by realigning this group
with the Development Services Department
(DSD). Code Enforcement and Development
Services are basically two sides of the same
coin; one side deals with the existing “built
environment” and the other side deals with the
current “environment being built.” DSD
reorganized the division to create upward
mobility opportunities; staff was realigned and
elevated financially; the Code Officers were
divided into to five (5) teams, one for each
council district; and each district team is led by
a Sr. Code Officer. The Code Enforcement
Division produces a Monthly Report that
outlines all the activities undertaken by the
team and this report is forwarded to City
Council and posted on our website. There is so
much more to do and much to improve but | am
very pleased with the progress made to date.
Looking forward to exciting process
improvements in 2024.



Employees of
the Quarter
E——-

Eddie Reyna - Otero - €ode Compliance Officer
Casandra Perez - Administrative Support
Grace Santana - Admininstrative Support llI

PROMOTIONS &

CAREER
OPPORTUNITIES

* Left - Eddie received his Code Officer | Certification in Senior Code Comp[iance Officers
May 2023 and soon after, obtained his Code Officer lI
C(.al‘tlfICthon. Eddie hasg posm.ve attltud.e, is teqm Mike Shelton
oriented, regularly offering assistance with additional « District 1
assignments, which displays his willingness to help the
team whenever the need is required. He demonstrates
excellent job performance and responsibility while Thomag Chapa
performing his job duties. * District2
Center - Casandra started with the City of Corpus Grace Elledge
Christi in 2019 and has been an excellent addition to e District 3
the Code Compliance Team since 2021. Casandra is
always responsive, seeks methods to improve Estella Padron
processes, takes initiative on projects and e District 4

facilitates, when necessary, always willing to go
above and beyond to get the job done.

e Right - Grace provides exceptional administrative

support to management, stakeholders, but most
importantly to all staff, ensuring everything in her realm
runs efficiently and without interruption. Grace is goal
oriented, task driven, meets assigned deadlines, and is
always seeking opportunities to expand her knowledge.
Grace displays professionalism everyday as she always
has a positive attitude no matter the circumstance or
obstacle.




New Staff
Certifications

Bill Wittliff
Certified Building Official

Tim Stewart
Residential Building Inspector

Martin Garcia
Residential Electrical Inspector

57% of DSD Staff
Possess a
License, ICC
Certification and/or
State Registrations

Yvette Dodd-Wallace
Property Maintenance & Housing Inspector
Code Specialist

Javier Hernandez
Code | Certification

Ultra Pena
Building Plans Examiner

Jacob Gonzalez
Zoning Inspector

Recognition

Matthew Barrera
AACE/ICC Certified — Certified Code Enforcement Officer

’ L]
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Berardo Cantu
AACE/ICC Certified — Certified Code Enforcement Officer

AJ Garcia
. AACE/ICC Certified — Certified Code Enforcement Officer

’

Patricia Lopez-Garcia
AACE/ICC Certified — Certified Code Enforcement Officer

Mike Shelton
AACE/ICC Certified — Certified Code Enforcement Officer

Yvette Dodd-Wallace
AACE/ICC Certified — Certified Code Enforcement Officer




Alex Harmon Martin Lopez
N Engineer IV Code Compliance Officer |
Andrew Dimas & P
Planning Manager Jamalh Bussey Paulina Garcia
Code Compliance Officer | Code Compliance Officer |
1 Roman Calderon John Navarro
WE I.co M E BAC K eoeo Code Compliance Officer | Code Compliance Officer |




This Accreditation is our Next Goal...
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Achieve Excellence:

Improving Services- Achieving Goals-
Building Confidence

A Verisk Analytics Business

Awaiting their Determination on the Service Goals
Department’s rating score....??? G S Respanseibine

Building Department Accreditation

Quality Management System
Management Reviews
Document Records
Complaints & Appeals

Personnel: Permitting, Budget, Plan Review , & Inspections

DSD Training Schedule

* November 15t =
Building - INFOR Permit SOP / DigEPlan
Land Development— State Statue Update / Addressing Policy for Plats

Code Compliance — Warrants

« December 6t

Building — Accessory Structure / Time Management

Land Development — Stormwater Review

Code Compliance — Accessory Structure / Time Management

Sessions start @ 8am
Location: Development Services Building 2406 Leopard St. Corpus Christi, TX 78408




Master Planning & Impa
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Slgrl;o;ect to help the City
plan nd pay for growth in
re intentional manner.
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Master planning & impact Fee study — Meeting schedule

Hoy 08, 2023 / Community yoating - Master plan Review (Distriet 5)
D Chotilde P Garcia Library 5830 Brockhampion st (&pm-'x‘am}

l_{uy_()ﬂ,_ma § GIAG Meeting - Roadway Impact Fee feview
City Hall {&th Flaor Conferencd Room} {11:300m 3:30pm)

w}_‘_‘?_‘lﬂ ! Community Meeling Master Plan Heview {pistriet 3
(orpus Cheisth Water guilding (Choke Ganyon Raom) 2726 Holly Rd {Enm-?nm‘,

Hoy. 15, 2023 / Community Moeting - Mastel plan Review {Distriet 22
Lingale Seniof Genltef 3135 Swantnes st (Bpm-Tom)

How 16, 2023 / Workshop B eting - CitY pouncil & Pland ng Commiasion Magter Plan Faview
(12pm - dpm) | American Bank Genter

MLmemndmmmmmmmmm
Land Use, Master rhnscr'smnmtmu.smam

Deg 6%, 2023 / Warkshop Brieling City Gound | & Planning Cormission fhaster Plan Review
{12pm Apm) / Amarican fank Genter

i cmmunilg Meeling Master Plan Review (District 1
owen R Hopking Linrary 3202 MeKinzie Rd {Bpm-Tor

M 7 Commurity Meeling Master Plan peview (Distrist 1)
Fihel Eyerly sentor Gentel 64 Graham fd. {Bpm-Tom)

Des 13, 2023 / Planning Commission Public Hearing
City Hal (6th Floot Conference Room:

Jan 18, 2024 / CIAD Meeting - Wastewaler jmpact Fee Raview
City Hall {&th Floo? Conferent? Room) {11:30am 3:30poV)
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Code Compliance
Monthly Report -
October 2023

Monthly Code Compliance Report Issued -
Code Compliance has shifted to a holistic
compliance approach, focusing efforts from
the outside (strategic, big picture) toward the
inside, to improve the aesthetics, appearance,
and perception of the City of Corpus Christi.
In doing so, Code Compliance Officers are
prioritizing highly visible and most traveled
areas, within our city, starting with freeways,
highways, and major arterials; then moving to
our major collector streets throughout the
city; and finally focusing on our local
residential streets within our neighborhoods.

L
The Code Ci i Division of D it Services has shifted to a holistic compliance approach,
focusing efforts from the outside (strategic. big picture) toward the inside. to improve the aesthetics.
appearance, and perception of the City of Corpus Christi.
The following report llustrates the efforts of the Code Compliance District Teams to bring commercial
and residential properties into compliance through education and bullding relationships with our
citizens.
In October, Code Compliance initiated 1458 new cases and completed 2408 total inspections.
» 626 Cases were proactively picked up by officers.
« B32 cases were complaint-driven, via the 31 1-call center.
* OTH *
» = Oificer 11 Eddie Reyna (training) in the
*TEAM X =sroom with new trainees.
Code Compliance Officer I

Jamalh Bussey

John Navarro

Martin Lopoz

Roman Calderon

Paulina Garcia

|
Community Qutreach Fvents:
10/03/2023 Code Compliance participated in the “National Night Out” event.
1002672023 Code Complionce participated in the “Red Ribbon Week™ event.
Please reach out to our Senior Compliance Officers with any code compliance quUESHions oF conEerns.
Their contact information is on each District report page.
Asgistant Director, Tracey Cantu at TraceyC@cctexas.com / 361.826.2021 and Director, Al Raymond at
Alraymond@cctexas.com / 361.826.3575 are also available to answer questions or concarns.
||

www.cctexas.com/detail/code-compliance-monthly-reports
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DSD WINTER BREAK 2023
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Important DSD OPERATIONAL
Points to IMPROVEMENTS...!"

Remember: Designated Department Ombudswoman:
Yvette Dodd-Wallace
Responsible for assisting customers with their challenges.
Yvette can be reached at YvetteDo@cctexas.com (361)826-3840

Department Community Relations Coordinator:

Joann Salinas
Manages the Department messaging & engagement activities.
Joann can be reached at JoannS@cctexas.com (361)826-3231
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DSD Financials
& Metrics

Development Services
Budget Vs. Actual Analysis
(FY 2022/2023)

$14,000,000
%12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000 .

2,000,000 *

1 1] ol % %l V)

o‘}ﬁ o o .;;,!5‘3} \-a‘:[? 4 ‘;P:RP ...3:“‘3 g Qj? & o \o‘\:» \3;1?’ w}%m . &‘i?
Oct-22 Now-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23
mm Transfer to CIP -

Building
mmmm Outstanding PO's  $2,378,933 52,250,000 $2,160.401 51,997,600 52,017,345 52,097,140 51,984,340 51,661,646 51,648,441 51,419,627 51,407,403 51,211,081
mmm Actual Expenses 5484,184 51,275,371 52,016,778 52,534,298 $3,507,191 54,531,268 55,288,786 56,272,891 56,744,396 $7,929,831 58,708,835 59,752,354
= Planned Revenue  $780,016 51,570,843 $2,351,569 53,137,635 53,920,266 54,703,934 55,489,187 56,272,429 57,058,438 $7,875,558 58,661,782 $9,581,948
= Actual Revenue 51,210,396 51,781,556 £2,211,709 53,193,133 $3,941,536 54,764,299 55,546,336 56,280,169 57,004,547 $8,156,932 $9,466,689 510,235,041

m Actual Expenses m Cutstanding PO's mmm Transfer to CIP - Building — Planned Revenue s=Cme A cUal Revenue

$5,854 807  $5,854,807  $5854,807 55854807  $5854,807 55,854,807 55854807 55854807 55854807 55,854,807  $5,854,807  $58%4,807

Division Quarter 1 Quarter 2 Quarter 3 Quarter 4
Vacancy Rate Vacancy Rate Vacancy Rate Vacancy Rate
Land Development 26.67% 26.67% 26.67% 20.00%
Administration 12.50% 36.36% 27.27% 27.27%
Inspection Operations 6.67% 25.45% 25.86% 27.59%
Code Enforcement NA NA NA 32.56%
Totals: 11.76% 28.40% 26.19% 26.19%

* Functional Vacancy Rate exclusive of Code Compliance is 12.68%

* Functional vacany Rate for Code Compliance is 25.64%
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DSD Financials
& Metrics

Fiscal Year 2022/2023
Metrics #

1. Total number of residential plans reviewed 5,626
2. Total number of residential permits issued 5,115
3. Average review time for FY 21/22 - ??? (DSD Goal is 3 business days) 1.95
4. Total number or commercial plans reviewed 2,523
5. Total number of commercial permits issued 1,365
6. Average review time for FY 21/22 - ??? (DSD goal is 10 business days) 6.05
7. Total number of trade permits issued 10,002
8. Total number of inspections conducted 47,688
9. Total percentage of inspections conducted next day (DSD goal is 85%) 85.10%
10. Total number of zoning applications submitted in FY 22/23 71
11. Total number of zoning applications taken to Planning Commission and to City Council 84
12. Average time to get zoning cases to Planning Commission and City Council (DSD goal is 76 days or less) 67
13. Total number of plats submitted for FY 22/23 243
14. Total of plats taken to Planning Commission 182
15. Average time to get plats to Planning Commission [DSD goal is 45 days or less) 46
16. Total number of Public Improvements submitted in FY 22/23 125
17. Average time to complete to initial plan review (DSD goal is 25 days) 21
18. Total number of customers that visited DSD in FY 22/23
19. Average wait time for customers
20. Total of calls into DSD for FY 22/23
21. Total number of dropped calls in FY 22/23
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